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l! MINH CHA

(8) TONG CONG TY CO PHAN TAI BAQHIESY ORI GIA¢ i\é 7
6K 141 Lé Duén - Hoan Kibt - a o
R Tel: (84-24) 3942 2354 - Fax: (84-24) 3942 2351
THONG BAO

V/v tb chire hop Pai hdi dong c6 dong thwong nién nim 2019
Kinh giri: Quy c6 dong Téng Céng ty cb phin Tai bio hiém qudc gia Viét Nam

Hoéi dong Quan tri Téng Coéng ty b phan Tai bao hiém quoc gia Viét Nam tran trong thong bao dén
Quy ¢ dbng vé viée tb chirc hop Dai hoi ddng ¢d dong thudong nién nim 2019, cu thé nhu sau:

I-  Théi gian: 8"30° Thir tw, ngay 24 thing 04 nim 2019

II- Pia diém: Khach san du Parc Ha Nji, 84 Tran Nhan Tong, Hai Ba Trung, Ha N§i

II1- N6i dung chinh ciia Pai hoi:

Théng qua bao cdo tai chinh kiém toan 2018;

Théng qua phuong an st dung loi nhuén sau thué va ty 1é chi tra cb tirc 2018;

Théng qua thi lao HPQT, BKS, thu ky HDQT 2018;

Théng qua ké hoach kinh doanh 2019;

Théng qua bao céo hoat dong clia HDQT 2018;

Thong qua bao cdo glam sat ctia BKS ndm 2018;

Théng qua viéc stra dbi Didu 9 Piu 1& tb chirc va hoat dong;

Thong qua viée mién nhiém thanh vién HPQT va BKS c6 don tir nhiém;

Phé chuén viée thay thé thanh vién HPQT;

10 Théng qua viéc diéu chinh céc chi tiéu phat trién 2015-2020;
11. Thong qua phuong thirc Iya chon cong ty kiém toan cho nam 2019;
12. Cac ndi dung phat sinh khéc (neu cé).

IV- Diéu kién tham dy:

v Céc cb dong so hitu ¢b phiéu VNR theo danh sich xac nhén ngay dang ky cudi cling 03/04/2019
cua Trung tam Luu ky Chimng khoan Viét Nam déu co quyén du hop.

v Nhitng c6 dong khong tham du Pai hdi duge quyén uy quyén cho ngudi khéc tham dyu Pai hoi
(mau Glay uy quyén gui kém theo Giay moi hop).

V- bé tao didu kién thuan lgi cho Ban tb chiic, Quy co don§ vui long xdc nhén viée tham du hodc uy
quyén cho ngudi khac tham du Pai hoi chdm nhat dén 17°00° ngay 22/04/2019 bing dién thoai hodc
fax theo dia chi:

Ban Diu tu - Tong Cong ty cb phan Tii bio hiém Quéc gia Viét Nam
Tang 6 - 141 L& Duan - Hoan Kiém - Ha Noi, Tel: (84- 24) 3942 7859 Fax: (84-24) 3942 2351

VI- Quy c6 dong khi dén tham du Dai héi mang theo cac gidy to sau:

Glay mdi hop; CMND/HO chiéu (ban gdc) cia ngudi du hop (doi véi cé dong cd nhdn); CMND/HG

chiéu (ban goc) cua nguorl du hop va ban sao hop 18 Gidy phép PKKD (doi véi c6 dong phdp nhan);

Trwong ho’p uy quyen tham dyw Pai hdi:

v BO| v6i ¢0 dong ca nhén: Ngudi duge iy quyén mang theo Gidy moi hop, CMND/HO chiéu (ban
goc) Glay iy quyén (ban gbc) va photo CMND/Ho chiéu cua Ngudi uy quyén.

v Dbi voi cb dong phap nhan: Ngudi duge uy quyen mang theo Gidy moi hop, CMND/H chiéu
(ban gbc), Gidy ty quyén (ban g6c¢) va ban sao hop 1é Glay phép PKKD cua Bén uy quyén.

o Thong baa nay thay cho thu maoi trong truong hop Quy ¢6 dong chia nhén dirgc Gidy moi hop
o Quy c6 dong vui long tham khao tai liéu lién quan, ngi dung chirong trinh DHDCD va mau Gidy 1y
quyén tham dir Dai hgi trén website: www.vinare.com.vn.

LRI FEBNE.

Tran trong./.



CHUONG TRINH NGHI SU

PAI HOI PONG CO PONG THUONG NIEN 2019
a/ CONG TY cO PHAN TAI BAO HIEM QUOC GIA VIET NAM

8h30 thr Tw, ngdy 24 thang 4 nam 2019

erFoar
Dia diém : Khach san Hotel du Parc, 84 Tran Nhan Tong, Ha Noi
Thanh phan tham dv : Cac cb déng VINARE, thanh vién HDQT, BKS, BGD
NOI DUNG
8h30-8h45 | - Da&ng ky, thAm tra tw cach dai biéu
8h45 - 9h00 - Tuyén bé ly do Bai héi
- Béo céo két qua tham tra tw cach cb déng
- Gidi thieéu Poan Chu tich, Thu ky Pai héi, Ban Kiém phiéu
- Cha tich HPQT khai mac Dai héi, théng béo chwong trinh Dai hoi
9h00-9h30 | - Bao céo két qua kinh doanh 2018 va ké hoach kinh doanh 2019
. T& trinh v& phwrong an st dung lgi nhuan sau thué va ty 1& chi tra b ture, thu
lao HPQT, BKS, thu ky HDQT 2018
9h30-10h00 | - Béo cao clia HPQT 2018

- Bao cao clia BKS 2018
- To trinh vé phwong thirc lwa chon cong ty kiém toan bao cdo tai chinh 2018

10h00 — 10h30

- Sra dbi Diéu 9 Diéu lé T chirc va Hoat dong

- tha chuén viéc mién nhiém thanh vién HDQT va BKS co don ti nhiém va thay
thé thanh vién HDQT

- Théng qua viéc diéu chinh cac chi tiéu phat trién 2015 - 2020

10h30 - 11h00

- Thao luan, biéu quyét:

= Nai dung 1: Théng qua bao céo tai chinh kiém toan 2018

= Noi qung 2: Théng qua phwong an st dung loi nhuan sau thué va ty lé chi
tré co trc 2018

= Noi dung 3: Théng qua thi lao HPQT, BKS, thuw ky HDQT 2018

» Noi dung 4: Théng qua ké hoach kinh doanh 2019

= Noi dung 5: Théng qua béo céo hoat déng clia HPQT 2018

= Nbi dung 6: Théng qua bao cao giam séat clia BKS 2018

= NG&i dung 7: Thong qua viéc stra ddi Didu 9 iéu 1& Té chirc va Hoat dong

= No&i dung 8: Théng qua viéc mién nhiém thanh vién HDQT va BKS c6 don ti
nhiém

= Nai dung 9: Phé chuén viéc thay thé thanh vién HDQT

= N6i dung 10: Théng qua viéc diéu chinh céc chi tiéu phat trién 2015 — 2020

= N6i dung 11: Théng qua phwong thtre Iwa chon cong ty kiém toan cho nam
2019

11h00 — 11h30

- Cong bd két qua kiém phiéu
- Théng qua toan van Bién ban, Nghi quyét Dai hoi
- Bé& mac Pai héi




TONG CONG TY CO PHAN TAI BAO HIEM
QUOC GIA VIET NAM




> W hoE
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NoOi dung

VINARE

Kinh té Viét nam va Thi trwwd'ng bao hiem 2018
Két qua kinh doanh Tai bao hiém 2018
Hoat déng dau tw tai chinh 2018

Phwong hwé'ng nhiém vu kinh doanh 2019
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VINAR

Tinh hinh kinh té va thi trweéng
bao hiém 2018



(o)

Tinh hinh kinh té 2018

VINARE

« Tang trwdng G,DP 2018 dat 7.08% so v&i cung ky nam trweéc va la mire tang
trwdng cao nhat trong 10 nam qua

* Trong do, nganh Néng — Iam nghiép — thay san tang 3.67%; Cong nghiép va
xay dwng tang 8.85%:; Dich vu tang 7.03%

* CPI binh quan tang 3.54% so v&i nam truwdc

» Kim ngach XK dat 244.7 ty USD, tang 13.8% so v&i nam trwéc. Nén kinh té
xuat siéu 7.2 ty USD, mirc cao nhat ti trwdc dén nay

» Dau tu tryc tiep nudc ngoai dat 35.46 ty USD ve von dang ky mai va tang
thém, bang 98.8% so v&i 2017. Tuy nhién, von giai ngan tang trweéng 9.1%, dat
19.1 ty USD

« Nén kinh té dwoc cai thién manh mé vé noi ham, voi chat lwong tang trwdng va
moi tredng dau tw kinh doanh dwoc cai thién, s6 DN thanh |&p méi tang manh

» Diém dang chu y la tang trwdng kinh té dat duwoc & mirc cao trong khi lam phéat
dwoc kiém ché, tang tredng tin dung & mirc thap va san lvong khai thac dau
thé giam

» Linh virc s&n xuat néng nghiép, nudi trong thay san da cé nhirng chuyén doi
|&n vé co cau, giup tang manh vé gia tri gia tang 3 — 5 lan
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Thi trwd'ng bao hiém 2018

Téng doanh thu phi cla thj treéng BHVN 2018 dat
132,947 ty VND, tang 23% so v&i cung ky nam truée DOANH THU PHi BAO HiEM GOC
Trong do, doanh thu phi BH PNT dat 46,713 ty VND,
tang khoang 12.3% so v&i nam trwéce (toc dd tang
tredng cua 2017 la 10.6%)

Doanh thu phi BH Nhan tho wéc dat 86,234 ty VND,
tang 30.1% so v¢&i 2017

Nhom nghiép vu Con nguoi/Strc khde va Xe co gidi 0% 1
(chiém hon 60% tbng doanh thu phi BH PNT) c6 dau
hiéu tang trwdng cham lai, canh tranh gia tang, ty 1&
phi giam trong khi ty 1é boi thwdng rat cao

B Nhintho  ® Phinhantho

150,000 -

90,000 -

Céc nghiép vu BH thuwong mai truyén thdng tiép tuc
canh tranh gay gat: BH Tai san tadng 25% (mot phan 60,000 |
do tac ddng ctia NP 23). BH Ky thuat héi phuc khéng
nhw ky vong. BH Hang héa, Than tau tang trwdng
khéng dang ké

30,000 -

Nghiép vu Tai san da trai qua mua tai tuc hét stirc kho
khan do két qua khéng tot, ton that tiép tuc dién bién 0
theo hwéng xau di 2016 2017 2018
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Két qua kinh doanh T&i bao hiem 2018



Két qua kinh doanh 2018

()

Pon vi tinh: Tr. VNP
Mot s6 chi tiéu chinh 21(-)'-1'8 2T0H17 2251178 (‘;/“Z’) KH 2018 i/g T’l?):gl'll
Phi Nhan TBH 1,802,718 1,651,472 109.2% 1,770,000 101.8%
Phi Nhwong TBH (1,017,977) | (1,064,579) 95.6% | (1,093,000) 93.2%
Phi Phi gitr lai 784,741 586,893 133.7% 677,000 115.9%
Giam/(Tang) dw phong phi (102,039) (17,370) 587.4% (43,800) 233.0%
Thu nhap phi 682,702 569,523 119.9% 633,200 107.8%
Chi Bbi thworng thue tra (Net) (261,512) (247,571) 105.6% (278,800) 93.7%
Boi Giam/(Tang) DPBT (62,698) (50,887) 123.2% (8,100) 774.0%
thwong "o thwong TN gitr lai (324,210) (298,458) 108.6% (286,900) 113.0%
Ty 1é BT/Thu nhap phi (%) 47.0% 52.0% 45.3%
Loi nhuan gép KDNV 135,089 121,608 111.1% 144,000 93.8%
Chi phi Quan ly + Dw phong phai thu (79,309) (65,772) 120.6% (90,000) 88.1%
Loi nhuan thuan HD KDNV * 55,431 52,247 106.1% 54,000 102.7%
Combined Ratio 91.9% 90.2% 91.8%
Thu nhap diu tw & khac 260,249 233,043 111.7% 254,000 102.5%
Loi tirc trwére thué ** 315,680 285,290 110.7% 308,000 102.5%

* Loi nhuan thuian KDNV sau 16 BHNN thi diém

** CLTG khdng dwoc phan phéi: 5.377 ty VND




(o)

Nguyén nhan chu yéu

% Doanh thu phi 2018 dat 1,802.7 ty VND, tang 9.2% so v&i 2017, dat 102% KH ca nam;
Phi gilr lai dat 784.7 ty VND, tang 33.7% so v&i 2017 va dat 116% KH ca nam:

« Doanh thu phi ti thj trwong trong nwée va tir cac nghiép vu truyén théng tang
trvdng thap, dac biét nghiép vu Ky thuat.

« Tang trwdng doanh thu phi/phi gilr lai cd s ddng gop quan trong tir viéc khai thac
va phat trién cac san pham ma¢i (san pham lién két bao hiém — ngan hang) va mé
réng trao daoi dich vu tw thi tredng nwdc ngoai mét cach than trong.

% Loi nhuan thuan kinh doanh nghiép vy dat 55.4 ty VND, tang 6.1% so v&i cung ky nam
trwéc va bang 102.7% so v&i ké hoach
« Nghiép vu tai san co két qua kinh doanh xau do anh huwdng tir thién tai.
« Combined ratio tAng 1&n 91,9% so v&i 90,2% nam 2017 (Do chi bdi thwérng tang,
do trich 1ap dw phong phi theo qui dinh).



()

Két qua kinh doanh mét s6 nghiép vu

« Nghiép vu Ky thuat: doanh thu phi bang 87.8% so v&i 2017, dat 81% so v&i ké hoach
ca ndm. Nguyén nhan chinh do doanh thu phi tlr cac hop déng cb dinh gidm manh,
chi bang 85% so v&i ndm trwde. Thi trwéng chwa phuc héi nhw ky vong, doanh thu
phi nghiép vu Ky thuat cla hiu hét cac cong ty trong thj trwong déu giam. Ty 1& phi
tiép tuc gidm. Loi nhuan gép nghiép vu dat 80.4% ké hoach nam.

« Nghiép vu Tai san: doanh thu phi tang 8.7% so v&i nam trwdc, dat 102.3% ké hoach
nam. Tén that I1&n lién tiép trong nwdc va tr hop ddng nwédc ngoai anh hwdng nang
né t&i loi nhuan nghiép vu (16 gdp nghiép vu gan 7 ty VND).

* Nghiép vu Than tau: doanh thu phi tang 2.8% so v¢&i 2017, dat 113.5% ké hoach nam.
Két qua nghiép vu tiép tuc 16 gdp 5.4 ty (c6 gidm so v&i nam trudc). Ty 18 bdi thuwdng
tiép tuc & marc cao (90%).



()

Két qua kinh doanh mét s6 nghiép vu

« Nghiép vu Hang hoa: doanh thu phi tdng 2% so v&i 2017, dat 95.6% ké hoach nam.
Nguyén nhan chi yéu do ty |& phi tiép tuc xu hwéng giam, thi trwong tang trwdng
khéng nhw ky vong. Loi nhuan gdp nghiép vu dat 102.8% ké hoach.

« Nghiép vu P&I: doanh thu phi tdng 7.2% so v&i nam trwde, dat 102% ké hoach nam.

 Nghiép vu Hén hop: doanh thu phi tdng 22.1% so véi cling ky nam trwdc, dat 111.7%
ké hoach ndm, chi yéu do tdng doanh thu tlr viéc nhan Tai bao hiém cac san phdm
lién két. Loi nhuan gép nghiép vu 6n dinh & murc thap.

« Nghiép vu Tau ca: doanh thu phi tdng gan gap déi so v&i cling ky nam trwéc, dat
132.3% ké hoach nam. Nguyén nhan chd yéu do ghi nhan phi cia céac ky thanh toan
nam truwdc. Viéc trién khai BH Tau cé trong nam 2018 tiép tuc gap khé khan, cac cong
ty chi khai thac cam chirng, doanh thu phi chi bang 29% so v&i ndm 2017 trong khi
tinh hinh béi thwdng téng cao.

10
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Doanh thu phi nhan theo nghiép vu

Don vj tinh: Tr. VND
Nghiép vu 2018 KH 2018 2017 2281178 (‘(’,Z) I:ﬁaKch
Ky thuat 194,512 240,000 221,447 87.8% 81.0%
Tai san 506,565 495,000 466,016 108.7% 102.3%
Dau khi 2,093 4,000 4,991 41.9% 52.3%
Hang khong 28,160 35,000 38,316 73.5% 80.5%
Hang hoéa 134,782 141,000 132,072 102.0% 95.6%
Than tau 62,414 55,000 60,689 102.8% 113.5%
P& 229,493 225,000 214,064 107.2% 102.0%
Hon hop + SPLK 520,460 466,000 426,162 122.1% 111.7%
Nhan tho 2,786 3,000 3,434 81.1% 92.9%
Nong nghiép 29,849 32,000 32,040 93.1% 93.3%
Tau ca 86,005 65,000 44,334 194.0% 132.3%
K-care 5,600 9,000 7,907 70.8% 62.2%
Téng 1,802,718 1,770,000 1,651,472 109.2% 101.9%

11
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Doanh thu phi gitr lai theo nghiép vu

Don vj tinh: Tr. VND
Nghiép vu 2018 KH 2018 2017 22811;3 (\;Z) r:ﬁ;i‘;
Ky thuat 118,974 149,000 137,484 86.5% 79.9%
Tai san 140,727 125,000 117,396 119.9% 112.6%
Dau khi 186 1,300 1,669 11.1% 14.3%
Hang khéng 1,390 2,000 1,669 83.3% 69.5%
Hang hoéa 104,547 110,000 103,322 101.2% 95.0%
Than tau 35,266 33,000 36,544 96.5% 106.9%
P&l 48,514 47,000 46,544 104.2% 103.2%
Hon hop +SPLK 269,240 160,000 104,914 256.6% 168.3%
Nhan tho 2,786 3,000 3,434 81.1% 92.9%
Nong nghiép 3,342 3,000 2,575 129.8% 114.4%
Tau ca 56,337 39,000 26,447 213.0% 144.5%
K-care 3,433 5,500 4,896 70.1% 62.4%
Tong 784,741 677,000 586,893 133.7% 115.9%

12



Boi thwérng

(o)

Chi tiéu 2018 2017 +/-
Chi bdi thworng nhan TBH (1) 787,023 915,028 -128,005
Thu béi thwéng nhwong TBH (2) 525,511 667,456 -141,945
B6 sung dw phong béi thwong (3) 62,698 50,887 +11,811
Boi thworng thudc TNGL (4 = 1-2+3) 324,210 298,458 +25,752

Béi thuwerng thudc TNGL téng 8.6% (25.7 ty) so v&i cling ky nam trudc. Trich 1ap bd
sung DPBT géap hon 7 1an so v&i du kién trong ké hoach, trong dé DPBT cho céac ton
that cta nghiép vu Tai san chiem dén 50%.

Chi tiét cac tén that I&n tai slide tiép theo.

13



Danh sach ton that I&n 2018

(phédn nhén cda VINARE trén USD200,000)

Losses

YAKJIN

ITUANGO HPP
KANG NA VIETNAM
VINA KOREA
INTERNATIONAL ART CREATION
RK RESOURCES

SAl GON MY XUAN
EVERRICH 7

DUYEN HAI 3 TPP
VAM CONG BRIDGE
PEPPINO

VIET STAR

VINH TAN 4 TPP

Insurer

Bao Viet
Swiss Re XOL
Bao Viet

BIC

GIC
BIC/PJICO
Bao Viet/BIC
PTI/WOE
MSIG

PVIRE
SVIC/VNI
BM/WOE

GIC/BIC

Date of
Loss

14/06/18
28/04/18
29/04/18
25/03/18
01/10/18
05/04/18
08/01/18
28/09/18
07/03/18
14/11/17
30/03/18
13/06/18

25/04/18

Line of
Business

Property
Property
Property
Property
Property
Property
Property
P&l
Engineering
Engineering
Marine Cargo
P&l

Engineering

100%
Loss

15,002,143
125,000,000
5,866,344
7,545,374
1,078,414
3,250,000
3,867,924
395,975
40,542,640
5,500,000
3,000,000
350,000

1,200,000

VNR’s
share

4,657,565
3,750,000
1,767,166
1,301,983
791,911
479,232
372,311
356,377
351,201
339,911
288,701
283,500

279,863

(o)

VINARE

VNR’s
Retention

331,442
1,250,000
130,338
336,524
372,454
63,382
25,397
46,725
188,006
234,881
288,701
38,556

6,302
14



()

Dw phong nghiép vu 2018

VINARE

Cac nghiép vu (khéng bao gém BHNN thi diém) o
: . Don vj tinh: Tr. VND

Trich bé sung DP nghiép vu 31/12/2018 +/- trong Ky 31/12/2017

Nhan tai bao hiém

- Dw phong phi 874,337 +79,421 794,916
- Dw phong boi thwong (Outstanding + IBNR) 1,655,329 +152,045 1,503,284
- Dw phong Dao ddng Ién 182,011 -2,957 184,968

Nhwong tai bao hiém

- Dw phong phi 503,493 -22,618 526,111

- Dw phong boi thwéng (Outstanding + IBNR) 1,146,291 +89,347 1,056,944

Két dw dw phong (net)

- Dw phong phi 370,844 +102,039 268,805
- Dw phong boi thwdng (Outstanding + IBNR) 509,038 +62,698 446,340
- Dw phong dao dong Ién 182,011 -2,957 184,968

15



Tinh hinh céng no kinh doanh TBH A

31/12/2018
Don vj tinh: Tr. VND
Chi tiéu 31/12/2018 31/12/2017 +/-
Cong no phai thu 559,228 758,952 -199,724
Cong no phai tra 497,517 688,567 -191,050
Net phai thu 61,711 70,385 -8,674

v Téng cdng no phai thu net giam 8.6 ty dong so vé&i cling thei diém nam trwéc
v/ Cdng ne phai thu ttr 2 nam tré [én da giam dang ké

16
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Quan tri chi phi quan ly, ban hang &
Dw phong phai thu

Don vi tinh: Tr. VND

. So sanh
Chi tiéu 2018 2017 KH 2018

2018/17 | 2018/KH
Chi quan ly 77,773 84,035 87,000 92.6% 89.4%
Dw phong phai thu 1,536 | (18,262) 3,000 51.2%
Téng 79,309 65,772 90,000 120.6% 88.1%

Quan tri chat ché chi phi — Tang hiéu qua

Quan trj tét cong no’

17



(L)

VINARE

Hoat déng dau tw tai chinh 2018

18
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Cac yéu to anh hwéng hoat dong dau tw

»  Mét bang lai suat tien g&i cé xu hudng téng nhe vao cudi ndm. Lai suat huy
dong VND dai vé&i tien giri ¢ ky han tr 12 thang tré [én & mirc 6.7 —
7.4%/nam

 Thj trwérng chirng khodan Viét nam, chi sé VN-Index da gidm vé mic 892
diém vao ngay 31/12/2018, gidm 9.3% trong ndm 2018

« Thij trwdng Bat ddng san tang trwdng 6n dinh trén tat ca cac phan khuc trong
nam 2018.

«  Moody’s da nang xép hang tin dung cua Viét Nam

19



Tinh hinh phan bo von dau tw

()

31/12/2018
( ) VINARE
bon vij: Tr. VND
. Phan bé dautw | Giatridautw | +/- so véi .
U Ranlgiel o 31/12/2018 1/1/2018 daunam | 1Ytrong
1 | Tién guri 2,463,000 2,180,000 +283,000 66.9%
2 | Trai phiéu 220,000 270,000 -50,000 6.0%
3 | Gép vén DN khac 647,366 655,445 -8,079 17.6%
g |PautwCK, CCQ, Uy thac 285,000 275,500 +9,500 7.7%
dau tw
5 | Van phong cho thué 10,664 10,983 -319 0.3%
6 |PautwBbPS 13,304 13,304 0 0.4%
7 | Tién gvi khong ky han 42,229 65,003 -22,774 1.1%
Téng cong 3,681,563 3,470,235 +211.328 100%
= TOng tai san dau tu tdng 6% so v&i ndm trudc
= Hoan thanh viéc thoai vén dau tu tai Bao hiém Phd Hung
» Chuwa hoan thanh viéc thoai von PGl do diéu kién thj trwong khéng thuan loi
= TTCK sut giam vé cudi nam, NAV dau tu qua Gy thac giam 2.5% 20
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Két qua hoat déng dau tw & khac 2018

Don vj tinh: Tr. VND

Doanh thu diu tw & khac 355,261 310,500 303,707| 114.4%  117.0%
Chi phi d4u tw & khac 95,012 56,500 70,665  168.2%  134.5%
Thu nhap diu tw & khac 260,249 254,000 233,042 | 102.5%| 111.7%
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Chi tiét doanh thu dau tw & khac

(L)

VINARE
Don vj tinh: Tr. VND
N Thwc hién Ké hoach Thwc hién
. ¥ . d ¥ 0
Danh muc dau tw 5018 2018 5017 Yo KH

Tién gtvi ngan hang 158,321 160,000 159,164 98.9%
Trai phiéu 20,918 23,000 14,655 90.9%
Co tirc gop von 31,135 38,500 27,565 80.9%
Chtrng khoan niém yet, CCQ 47,834 36,000 39394 132.9%
m¢e, Uy thac dau tw

Van phong cho thué 11,755 12,000 13,243 98.0%
Chénh lech ty gia thanh toan 73,584 40,000 48,684 184.0%
trong ky + swap

Thu khac HD BT, khac 11,714 1,000 1,002 | 1,171.0%
Toéng 355,261 310,500 303,707 114.4%
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Chi tiet chi phi dau tw & khac

()

VINARE
Don vj tinh: Tr. VND
A Thwe hién | Ké hoach | Thwc hién 0
Danh muc dau tw 5018 2018 5017 % KH
B6 sung/(hoan nhép) DP + chi phi CK ty
1 /doanh, uy thac dau tw va danh muc dau tw 3,873 0 5,147
gop von
1.1 | Chi phi, trich 1ap (hoan nhap) DP Gy thac DTCK 11,954 4.000 5,149
12 ;l;,c;h lap bo sung, (hoan nhap) DP gop von dai (8,081) (4,000) i
1.3 | Chirng khoén tw doanh (hoan nhép, 16, chi phi) 22
o |Chenh Iech ty gia thanh toan trong ky + 82,056 47,800 57,069  171.7%
chi phi swaps ngoai té
3 gg)l phi cho thué van phoéng (truc tiép, phan 539 1,700 1,556 31.7%
4 ChJ khac (chi phi quan ly dwgc phéan bo, chi 8.544 7.000 6.893 122.0%
khac)
Téng 95,012 56,500 70,665 168.2%
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VINARE

Cac hoat dong khac
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Cac hoat dong khac

NANG CAO NANG LU'C NGHIEP VU, QUAN LY VA KHAI THAC Thwc hién

NANG CAO NANG LU'C QUAN LY RUI RO Thwec hién

P3 hoan thanh chat Iu’o’ng
dat yéu cau




Cac hoat dong khac

HOI NGHI, HO1 THAO VA PAO TAO Thwc hién

T6 chu'c dao tao cac ky nang tao dong luec, glao V|ec va uy quen thuyet

NSTH
trinh gay anh hu'&ng, phat trién mang luwdi khach hang cho can bo VlNARE . Gy

D‘éotao héi.bé' ffong va ngo'éi-riu'é'.'c". . - NS-TH, nghl-e-p vy

ba hoan thanh chat Iu’o’ng
dat yéu cau




Cac hoat dong khac

VINARE

CAC HOAT DONG KHAC Thwc hién

D3 hoan thanh chat lvong
Sdatiyéucdu o SR 27



Panh gia chung vé viéc thwe hién KHKD (o)
2018

VINARE

= Hoan thanh vwot mc ké hoach dwoc giao
= Tang trwdng doanh thu 9.2% so v&i 2017, la mirc tang trwdng cao
DOANH THU nhat trong 5 nam tr& lai day

=EIRGV-\ = Nguyén nhan chinh: cac nghiép vu truyén thdng téng trwéng bang
v&i tdng trwdng clia cac nghi@p vu c6 TBH; tdng manh vé nhan dich
vu lién két

= Hoan thanh vuot mic ké hoach dwoc giao (tang trwdng 33,7% so
v@i 2017 va dat 116% so voi KH dwoc giao. ,
= Tang trwvdng manh la do nhan TBH san pham lién ket (gilr lai 100%)

DOANH THU
PHi GIT LAI

LOT NHUAN
TRUOC
THUE

Hoan thanh vwot mirc ké hoach
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2o2<
VINARE

Phwong hwo'ng nhiem vu kinh doanh
2019
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Dw bao tinh hinh kinh té 2019

* Muc tiéu tang trwdng GDP ctia Chinh phu: 6.6 — 6.8%; lam phét 4 - 5%:; kiém soat boi
chi ngan sach nha nuwédc & mwrc 3.6%. Cac chuyén gia kinh té dy bao kinh té Viét
Nam c6 thé tang trwdng 7% trong nam 2019.

» Chinh phi chu trvong thic day kinh té tw nhan, doi méi mé hinh tang trwéng, cai
thién moi trrong kinh doanh va dau tw, khuyén khich cach mang céng nghé 4.0.

« Chién tranh thwong mai My-Trung cé thé anh hwdng dén thwong mai cta Viét Nam
va nén kinh té Viét Nam .

»  Nhirng thach thirc khac doi véi nén kinh té dén tir viéc téng trwdng kinh té ngay cang
phu thudc vao khu vuwe ¢é vén dau tw nwdc ngoai. Ngoa| ra, viéc tang trwo’ng t|n dung
va cung tién & mdrc cao sé khién kéo dai rdi ro tiém an vé no quéc gia va mat 6n dinh
kinh té vi mé.

» Dy bdo &p luc Ién ty gid dwoc gidm thiéu do céc yéu to thc dong trong nwéc va quoc
té dang co6 chiéu huwdng thuan lgi.
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Dw béao thi trwwd'ng bao hiém Viét Nam 2019

* Cuc QLGS dv bao doanh thu phi toan thi treong 2019 tang triedng 20%. Trong do,
Bao hiém Phi nhan tho dw kién tang trwdng 10%, Bao hiém Nhan tho tang trwdng
trén 30%.

« Cac DNBH dang vao cudc dua cach mang Insurtech nhdm nang cao chat lwong va
rat ngan thoi gian giai quyét boi thuong, dwa ra cach tiep can méi doi voi san
pham bao hlem va ca nhirng loai hinh s&n phdm bao hiém méi phu hop véi nhu
cau va cudc sbng clia tirng ca nhan khach hang, nang cao chat lwong quan trj va
hiéu qua hoat déng cta doanh nghiép bao hiém.

« B Tai chinh chuan bi xay dwng Luat Kinh doanh B&o hiém mdi véi nhiéu thay dbi
lién quan dén quan tri rdi ro: dé xuat mé hinh quan ly von trén co s& rui ro, cac
cach thire quan tri rai ro tiép can vadi thdng Ié quoc té.

« Thij trwong Bao hiém tiép tuc hap dan dong vén ngoai va sé tiép tuc cé cac giao
dich ban c6 phan cho nha dau tw chién lvoc nwéc ngoai trong nam 2019.
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Chu trerong cua VINARE 2019

VINARE

+» Kinh doanh TBH:

> Chu trwong chung: Tiép tuc tang cwdng quan tri rdi ro, nang cao hiéu qua
hoat déng kinh doanh TBH; Ttrng bu&¢c mé rong thi tredng TBH, nang cao
nang lwc cung cap gia tri gia tdng cho thij tredng (quaén 1y rdi ro, dao tao, san
pham, chwong trinh TBH, cac gidi phap phat trién bén virng).

> Mot sé linh vwe cu thé:

- Tiép tuc tap trung nghién ctru, trién khai cac linh vwe, san pham mai: Rai
ro thién tai, cac san phdm BH cho khu vuc cong, BHNN ...

- Tiép tuc tim kiém giai phap nang thi phan phi nhan co hiéu qua trén co s&
kiém soat chat ché rai ro va hiéu qua.Hoan chinh béo céo Thi trwdng-
khach hang - san pham. Mé& rong thi trwdng qubc té.

« Van hanh chwong trinh IT m&i cta bd phan Tai chinh-KT-Dau tw.

« Tiép tuc dé& an Té chirc bd may quan tri cong ty va cac chinh sach vé phat
trién nhan su.

32



(L)

Chu trwrong cua VINARE 2019

VINARE

< Dau tw:
> Tang cuwdng quan tri rdi ro, bdo toan von.

> Ra soat phan bb lai ti san dau tw trén co s& tuan tha cac quyét dinh cta Bo
Tai chinh va Quy ché Pau tw cia VINARE. Danh gia rdi ro va phan bd tai san
dau tw va cé gidi phap cu thé, ddm bao hiéu qua - bén virng- ddm bao tinh
thanh khoan.

> Ra soét, danh gia danh muc gop von vao cac doanh nghiép va tiép tuc thuc
hién 16 trinh thodi von theo quy dinh.
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Ké hoach kinh doanh 2019

VINARE
Don vij tinh: Tr. VND
A Ké hoach Thwe hién Tang
Chitieu 2019 2018 truwéng
Doanh thu phi nhan 1,967,000 1,802,718 9.1%
Phi gitr lai 944,600 784,741 20.4%
Loi nhuan trwéc thué 331,000 315,680 4.9%
- Loi nhudn khéng bao gém
CLTG (khéng dworc chia) 331,000 310,302 6.7%
Khéng xac

- CLTG (khéng dwoc chia) dinh 5,378
Co tirc dw kién 12% 12%
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Ké hoach thu nhap dau tw 2019

VINARE

Don vj tinh: Tr. VND

Danh muc diu tw Ké hoach Thwc hién 2018/2017
- 2018 2017 (%)
Doanh thu dau tw & khac 381,000 355,261 107.2%
Chi phi dau tw & khac 91,000 95,012 95.8%
Thu nhap dau tw & khac 290,000 260,249 111.5%

35



(L)

Ké hoach chi quan ly 2019

VINARE

Don vj tinh: Tr. VND

Chi tiéu KH 2018 TH 2017 S
léch

Chi quan ly 80,000 77,773 + 2,227

Dw phong phai thu 3,000 1,536 +1,464

36



(o)

Nhiém vu trong tam 2019

1. Hoan thanh nhiém vu kinh doanh 2019.

Tap trung nguén lwc cho céc linh vwe: BH Tai san cong, Rui ro thién tai, Néng
nghiép ... Tang cwdng giai phap/ nang lwc TBH cho thij tredng.

3. Tang cwdng chudi cung cap gié tri gia tang cho khach hang, tirng bwdc phat
trien, mé réng thi trwdng.

4. Hoan chinh béo céo Thj trwdng- khach hang- sdn phdm va céac gidi phap thich
hop.

5. Danh gia va hoan thién cac chinh sach phat trién nguén lwc; kién toan té chirc
bé may theo dé an; dwa vao s dung hé thong IT cho Ban TCKT- ban BT

6. Tang cwdng quan ly rdi ro (Rui ro ndi bd & cung cap gia tri gia ting vé QLRR
cho thj trwdng).

7. Duy tri/nang hang xép hang tin nhiém.
8. Tap trung quan tri chi phi theo huwdng hiéu qua.

9. Nang cao nang lwc dau tw, giam séat chat ché cac danh muc, thwe hién danh
giad/thodai von theo 16 trinh.

10. Té chirc thanh cong 1& ky niém 25 ndm thanh lap VINARE.
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Nhiém vu/Giai phap co ban trong tirng Q)

linh vwc

Marketing

> Phan nhom khach hang va dé xuét thwe hién cac chinh séch riéng biét véi tirng
nhom khach hang/khach hang, dac biét chu trong chinh sach khach hang trong
nwoc.

> Thuc day thwong hiéu va hinh anh VINARE trén thj trwdng trong nwéc va qudc
té.

> Khai thac dich vu quéc té: xac dinh céc thj trwéng tiém nang va chién lwoc tiép
can va mé rong trao déi nhan/nhwgng moét cach than trong.

> Tiép tuc nghién ctru phat trién cac san pham va giai phap chuyén giao rdi ro mai
(BH Nat Cat, Nong nghiép, Trach nhiém, ...) va kénh phan phoi mai.

> Tang cudng hop tac voi cac cong ty tai bao hiém qubc gia trong khu vue (Thai
Re, Philipin Re, ..) trong viéc phat trién san pham tai thj treéng Viét nam va trao
dbi dich vu véi cac thi trworng trong khu vue.
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Nhiém vu/Giai phap co ban trong tirng (4
l[inh vwc

Pau tw

» Tang cwdng Quan tri rai ro.

> Danh gia danh muc gop vén vao doanh nghiép khac va phan bé tai san dau tw.

» Tim kiém co hoi dau tw trai phiéu doanh nghiép, than trong danh gia danh muc Gy
thac dau tw.

> Tang cwdng kiém soat hoat dong clia cac cong ty con, cong ty lién két.

Tai chinh - Ké toan
> Tap trung kiém soét, quan tri doanh thu - chi phi, cac qui trinh quan ly chi phi
va cac chinh sach thic day tdng nang suat lao déng.

Risk Management
» Tang cwdng hoat ddng danh gia rui ro cia VINARE va thi tredng.
» Nang cao nang lwc quan ly tai san — no phai tra (Asset Liability Management).
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Nhiém vu/Giai phap co ban trong tirng

linh vyre

Quan tri céng ty & Té chirc bd may
> Danh gia va nghién ctu 16 trinh chuyén déi md hinh quan trj cdng ty.
> Nang cao chat lwgng ngudn nhan lwc (tw dao tao, thué dao tao ...).

Céng nghé thong tin
> Van hanh hé théng IT an toan, hiéu qua.
> Ba&o ddm an ninh/an toan hé thdng.
> Hoan thanh xay dwng hé théng ké .toan téng hop

40



Téng céng ty cb phan (A )
Tai bao hiém quoc gia Viét nam =S

XIN CAM ON
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Tai liéu hop PHDCD thwong nién 2019 — Ngay 24/4/2019

TO TRINH PAI HQOI PONG CO PONG

Phé duyét bdo cdo tai chinh, phwong dn sir dung loi tirc 2018 va ké hoach kinh doanh 2019

- Can cir Diéu 1& T6 chirc va Hoat dong cia Tong cong ty cd phan Tai bao hiém qubc gia Viét

Nam:;

- Can cir Nghi quyét s 04/2018/NQ-DPHDCD ngay 19/4/2018 cua Dai hoi dong cd dong Tdong

cong ty cd phan Tai bao hiém qudc gia Viét Nam;

- Cin clr bdo céo tai chinh d3 dugc kiém toan 2018 ciia Tong cong ty c¢b phan Tai bao hiém quéc

gia Vi¢t Nam;

Hoi dong quan tri Tong cong ty cd phan Tai bao hiém qudc gia Viét Nam trinh Pai hoi dong cd

dong thong qua cac ndi dung sau:

1. Phé duyét bao cdo tai chinh nim 2018 da dwoc kiém toan béi cong ty TNHH Deloitte:

1.1.Phé duyét bdo cdo tai chinh riéng nidm 2018: Mot sb chi tiéu chinh
6.456.010.767.070 VND
2.812.197.654.904 VND

- Tong tai san:

- 'Vén chu so hitu:

- Du phong nghiép vu:
Du phong Nhuwong TBH:
Du phong Nhdan TBH:

1.661.557.380.832 VND
2.733.572.296.928 VND

Chi tie Thuec hién 2017 Thuc hién 2018 KH 2018 Sosanh | Sosanh
St VND VND VND 2018/KH | 2018/17
#‘é)l_‘i’a“h thu phinhdn |, oo 205.993.827 | 1.802.718.232.456 | 1.770.000.000.000
- Doanh thu phi nhan
khong bao gdm hoat dong | 1.651.471.980.448 | 1.802.718.232.456 | 1.770.000.000.000 | 101,85% | 109,16%
thi diém BHNN
- Doanh thu phi nhan hoat
dong thi diém BHNN (265.986.621) 0
2. Phi giir lai 586.786.416.338 | 784.786.428.263 | 677.000.000.000
- Phi giir lai khong bao
gbm hoat dong thi diém 586.893.214.249 | 784.741.146.563 | 677.000.000.000 | 11591%| 133,71%
BHNN
- Phi giir lai hoat dong thi
i BHNN (106.797.911) 45.281.700




Chi tiéu Thue hién 2017 | Thuec hién 2018 KH 2018 Sosanh | Sosanh
VND VND VND 2018/KH | 2018/17
3. Lgi nhuin hoat dfng
diu tw tai chinh va hoat 233.042.254.147 260.249.437.033 254.000.000.000
dong khac
Trong do: Loi nhugn tir
chénh léch ty gia (CLTG) (1.559.226.438) 5.377.691.054
khéng dwoc phdn phoi
Loi nhuan hoat dong dau
tu Féi Chfnh va hozit dong 234.601.480.585 | 254.871.745.979 | 254.000.000.000 | 100,34%| 108,64%
khac khong bao gom
CLTG
4. Loi nhuan truéc thué 285.289.787.631 315.679.806.761 | 308.000.000.000
Trong do: Loi nhudn twr
CLTG khong dwoc phdn (1.559.226.438) 5.377.691.054
phoi
Loi nhuén trudce thué
khong bao gom loi nhudn | 546 819 014,069 | 310.302.115.707 | 308.000.000.000 | 100,75% | 108,18%
tir CLTG khong duogc
phan phdi
(Bdo cdo tai chinh va Bdo cdo kiém toan 2018 dinh kém)
Téng cong ty dd hoan thanh ké hoach kinh doanh dwoc giao.
1.2. Phé duyét bdo cdo tai chinh hop nhét niam 2018: Mot s chi tiéu chinh :
- Tong tai san: 6.673.926.262.455 VND
- Vén chu so hitu: 2.986.419.487.636 VND
- Du phong nghiép vu:
Dy phong Nhuwong TBH: 1.661.557.380.832 VND
Dy phong Nhan TBH: 2.733.572.296.928 VND
(Bdo cdo tdi chinh va Bdo cdo kiém todn 2018 dinh kém)
2. Phé duyét phwong 4n phan phéi loi tirc niim 2018:
2.1 Cadc chi tiéu lgi nhudn thwc hién:
Chi tiéu lgi nhuén S6 tién (VND)
Loi nhuén con lai tai ngay 1/1/2018 355.012.422.918




Chi tiéu loi nhuén S6 tién (VND)
- Loi nhuan duoc phan phbi 283.946.553.382
- Loi nhuan khéng dugc phan phdi (chénh léch 1y gid) 71.065.869.536
Loi nhuén sau thué thyc hién nim 2018 261.454.081.113
- Loi nhuén dwoc phan phdi 256.076.390.059
- Loi nhuén khong duoc phan phdi (chénh léch 1y gid) 5.377.691.054
Loi nhuén sau thué liy ké 31/12/2018 616.466.504.031
- Loi nhuan dugc phan phéi 540.022.943.441
- Loi nhuan khéng dugc phan phdi (chénh léch 1y gid) 76.443.560.590

2.2 Phwong dn siv dung loi nhudn sau thué 2018 trinh Pgi héi dong cé dong phé chuin:

Phén phoi lgi nhuén sau thué 2018 S6 tién (VND)

Trich 1ap qui dy trir ba‘it’ budc (5% Lei nhudn sau thué hang nam 4.877.597.594
cho d@én khi quy di trit bit budc bang 10% Vén diéu 1¢)

Trich lap Quy phét trién kinh doanh (2% Loi nhudn sau thué) 5.121.527.801
Qui khen thudng (1,5% Loi nhudn sau thué) 3.841.145.851
Qui Phuc loi Téng Cong ty (01 thang hrong thue hién) 4.026.599.888
Chi tra cb tirc nam 2018 (1 1¢ 12%) 157.291.124.400
Giam loi nhuan sau thué phan tai san thué TNDN hodn lai 421.202.827
Lo¢i nhuin con lai 440.887.305.670
- Loi nhuén duoc phan phdi 364.443.745.080
- Loi nhuan khong dugc phan phdi (chénh léch 1y gid) 76.443.560.590

% Phirong an sir dung loi nhudn sau thué lién quan dén viéc trich lip cdc quy da dieoc PHDCD
chdp thudn tai Nghi quyét s6 07/NQ-DHPCB/2006 ngay 28/4/2006 va sira d6i mét sé diém theo
Nghi quyét s6 08/NQ-PHDCD/2008 ngay 28/4/2008.

o Ty le c6 tire nam 2018 duw kién 12% va di dwoc PHPCP phé chudan tai Nghj quyét $0
04/2018/NQ-PHDCP ngay 19/4/2018. Ty Ié cé tirc 2018 trinh PHPCD théng qua la 12%.



2.3 Phé duyét thi lao (bao gom cd thué) ciia HDQT, BKS, t6 thw ky HPQT ndm 2018: 2.490.000.000
VND. (Mitc chi di dwoc PHPCP phé duyét tai Nghi quyét so 06/2013/NQ-PHPCD ngdy

25/4/2013)

3. Phé duyét ké hoach kinh doanh nim 2019:

DPon vi Tr. VND
Chi tiéu Ké hoach 2019 | Thuec hién 2018 | Ting trudng

Doanh thu phi nh4n 1.967.000 1.802.718 9,1%
Phi giir lai 944.600 784.741 20,4%
Loi nhuin truéc thué 331.000 315.680 4,9%
- Chénh l?ch tyA gia (CLTG) khéng (chia xdc dinh) 5378

dugc phan phoi
- Loi nhuan khong bag gom CLTG 331.000 310.302 6,7%

khong dugc phan phoi
Co tire d kién (*) 12% 12%

(*) Nghi quyét 01/2017/HPQT phé chuan chinh sdch chi tra cé tirc giai doan 2017 — 2020: sir dung tdi

da 55% loi nhudn sau thué hang nam dé chia cé tirc.

T/M HQI PONG QUAN TRI

Lé Song Lai




TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N6, CHXHCN Viét Nam

MAU SO BO1-DNPNT
Ban hanh theo Théng tu s& 232/2012/TT-BTC
ngdy 28 thang 12 ndm 2012 cla B Tai chinh

BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2018

Ban vi: VND
; Th 5S4 cubi nd Sb dau nam
TALSAN Mass TPiHES " (Trinh bay Iai)
A. TAI SAN NGAN HAN 100 5.323.245.284.131 5.235.413.769.624
(100=110+120+130+140+150+190)
1. Tién va céc khoan tuong dudng tién 110 4 63.803.229.276  169.817.165.145
1. Tién 111 46.803.229.276 £6.817.165.145
2. Cac khodn tudng dutng tign 112 17.000.000.000 103.000.000.000
I1. Dau tu tai chinh ngan han 120 5 2,433.155.685.385 2.218.226.936.835
1. Chifng khodn kinh deanh 121 173.907.022 255,297,398
2. Dy phong gidm gid chimg khoan kinh doanh 122 (173.907.022) (176.172.398)
3. B3y tu ndm gilf dén ngay dao han 123 2.437.930.762.313 2.218.147.811.835
4, Dy phong dau tu tai chinh ngén han 124 (4.775.076.928) -
111. Cac khoan phai thu ngén han 130 869.495.694.856 1.067.450.453.050
1. Phai thu ngan han clia khach hang 131 6 890.833.527.743 1.094.732.977.717
1.1. Phai thu vé hgp déng bao hiém 131.1 566.851.827.024 770.606.426.398
1.2, Phai thu khac cda khach hang 131.2 323.981.700.719 324,126.551.319
2. Phéi thu ngan han khac 136 18.487.490.668 11.039.453.311
3. Dy phéng phéi thu ngdn han kho dbi 137 {39.825.323.555) (38.321.977.978)
IV. Hang tén kho 140 40.571.643.367 59.021.267
1. Hang tén kho 141 7 45.118.767.505 59.021.267
2. Dy phéng giam gia hang tén kho 149 (4.547,124.138)
V. Tai san ngan han khac 150 254.661.650.415  188.776.477.336
1. Chi phi tra truic ngan han 151 B 249,259.411.914 187.931.351.792
1.1, Chi phi hoa hbng chua phén bé 151.1 244.016.133.558 185.674.353.313
1.2. Chi phi tra trude ngdn han khac 151.2 5.243.278.356 2.256.998.479
2. Thué GTGT duigc khau trif 152 5.402.238.501 B45.125,544
VI. Tai san tai bao hiém 190 16 1.661.557.380.832 1.591.083.715.991
1. Dy phdng phi nhugng tai bao higm 191 503.493.352.619 526.110.829.307
2. Dur phiing bi thuling nhugng tai bao hiém 192 1.158.064.028.213 1.064.972.886.684

Céc thuyst minh kém theo la mét bd phén hgp thanh cua bao cdo tai chinh hop nhat nay
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TONG CONG TY €O PHAN MAU SO BO1-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s& 232/2012/TT-BTC
141 L& Dudn, Ha N6i, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 clia B Tai chinh

BANG CAN DPOI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thang 12 ndm 2018

Ban vi: VND
.. Thuyét Sid cubi ndm So dau nam
TAI SAN Masd  ooh (Trinh bay lai)
B. TAI SAN DAI HAN 200 1.350.680.978.324 1.236.267.171.559
(200=210+220+230+240+250+260)
1. Cic khoan phai thu dai han 210 22.000.000.000 22.,000.000.000
1. Phai thu dai han khac 216 22.000.000.000 22.000.000.000
1.1. Ky quy bao hiém 216.1 22.000.000.000 22.000.000.000
II. Tai san cé dinh 220 5.321.763.664 7.605.175.886
1. Tai san ¢ dinh hifu hinh 221 10 5.261.886.567 5,165.764.208
- Nguyén gid 222 25.817.950.881 25.150.907.036
- Gid trj hao mon IGy ké 223 (20.556.064.314) (19.985.142.828)
2. Téi san 5 dinh v hinh 227 11 §9.877.097 2.439.411.678
- Nguyén gia 228 32.434.195.934 32,480.195,934
- Gia trj hao mon Iy ké 229 (32.374.318.837) (30.040.784.256)
III. Bét ddng san dau tu 230 12 10.664.027.216 10.983.389.295
- Nguyén gia 231 34.055.061.893 34.055.061.893
- Gid tri hao mén Idy ké 232 {23.391.034.677) (23.071.672.598)
1IV. Tai san dd dang dai han 240 14.790.319.557 13.558.937.466
1, Chi phi xay dung cd ban dd dang 242 14,790.319.557 13.558.937.466
V. Dau tu tai chinh dai han 250 5 1.219.784.370.115 1.091.238,504.138
1. Bau tv vio cong ty lién két 252 258.842.891.150 227.722.596.956
2. Bau b gop vin vao don vi khac 253 462.366.363.997 470.445.070.000
3. Dif phong dau tu tal chinh dal han 254 {4.458.755.507) (2.737.031.437)
4. Pau tu ndm gilf dén ngdy ddo han 255 503.033.870.475 395.807.868.619
VI. Tai san dai han khac 260 78.120.497.772 90.881.164.774
1. Chi phi tra trutic dai han 261 8 2.978.239.544 1.168.826.614
2. Tal san thué thu nhap hodn lai 262 - 421.202.827
3. Téi san dai han khac 268 9 75.142.258.228 §9.291.135.333
TONG CONG TAI SAN (270=100+200) 270 6.673.926.262.455 6.471.680.941,183

Céc thuyét minh kém theo la mét b phan hop thanh cla bdo cdo tai chinh hgp nhat nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha Nbi, CHXHCN Viét Nam

MAU SO BO1-DNPNT
Ban hanh theo Théng tu sd 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cia B Tai chinh

BANG CAN POI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2018

NGUON VON

C. NO' PHAI TRA (300=310+330)

I. Ng ngén han

1. Phai tra nguti ban ngan han
1.1. Phéi tré vé hgp ddng béo hiém
1.2. Phai trd khac cho ngudi ban

. Ngutfi mua tra tién trudic ngan han

. Thué va cac khoan phai ndp Nha nudc

. Phai tra nouti lao déng

. Phai tra ngén han khac

. Doanh thu hoa héng chua dudc huting

. Quf khen thuding, phic I

. Du phong nghiép vu
8.1. Du phong phi nhan tai bao hiém
8.2. Dy phoing béi thuing nhan tai bao higm
8.3. Du phéng daa déng ldn

IL. Ng dai han

1. Phéi tra dai han khdc
2. D phdng phai tra dai han
D. VON CHU SO HOU (400=410)
I. Vén chi sd hiiu
1. VGn gdp cla chi s¢ hilu
- € phiéu phé théng o quyén biéu quyét
2. Thang dv van cb phan
3. Quy dau tu phat trién
4. Quy du' trir bat budic
5. Lgi nhugn sau thué chua phan phoi
- LNST chuta phan phéi Iy ké dén cudi ndm
trudc
- LNST chira phan phéi ky nay
6. Ldi ich cd dong khdng kiém sodt

00 = on un B L P

TONG CONG NGUON VON (440=300+400)

Thuyét

M3 s it

300
310
311 13

311.1
311.2
312
313 14
314
319 15
3191 15
322
329 16
329.1
329.2
329.3
330

337 15
342

400

410
411 17
411a
412 17
418 17
419 17
421 17
421a

421b
429

440

56 cudi ndm

fan vi: VND

S5 dau nam
{Trinh bay lai)

3.687.506.774.819
3.684.807.038.054
740.898.046.995

505.215.065.621
235.682.981.374
724,298,709
16.849.114.278
18.338.825.325
47.827.231.542
107.386.456.892
19.210.767.385
2,733.572.296.928
874.337.219,111
1.668.347,100.445
190.887.977.372
2.699.736.765

2.698.736.765

2.986.419.487.636
2.986.419.487.636

1.310.759.370.000
1.310.759.370.000
566.368.537.309
206.077.621.278
131.075.937.000
735.886.002.612
457.055.714.786

278.830.288.826
36.252.018.437

3.752.806.269.003
3.748.372.372.884
936.307.148.265

§93.969.225.780
242.337.922.485
1.386.887.302
5.418.007.023
17.387.973.271
158.941.084.871
110.592.257.769
17.416.202.598
2.500.922.811.785
794.916.072.658
1.512.161.661.581
193.845,077.546
4.433.896.119

2.327.881.984
2.106.014.135

2.718.874.672.180
2.718.874.672.180

1,310.759.370.000
1.310.759.370.000
566.368.537.309
200.956.093.477
126.198.339.406
483.692.105.013
379.807.088.562

103.885.016.451
30.900.226.975

65.673.926.262.455

6.471.680.941.183

Cac thuyét minh kém theo 1d mdt b phdn hdp thanh cda bdo cio t& chinh hgp nhat nay
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TONG CONG TY €6 PHAN MAU SO BO1-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s& 232/2012/TT-BTC
141 L& Dudn, Ha N&i, CHXHCN Viét Nam ngdy 28 thang 12 ndm 2012 cta BE Tai chinh

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

:g:’ ch:-t:ﬁ'l;rtu NGOAI BANG CAN BOI KE TOAN Don vi s cibi nll & @5 Ak

1. Ngoai té cac loai

Dé la My usD 1.479.421,71 1.364.729,41
Bé la Uc AUD 348,07 365,59
Yén Nhat IPY 44.017,00 30.211,00
£6 la Singapore SGD 456,13
Béng Anh GBP 181,21
Dong tién chung Chiu Au EUR 102.450,29

Nguyen Thanh Céng Luu Thi Viét Hoa Pham Céng TU
Ngudi 13p bigu K& toan trudng Tdng Giam ddc

Ha Ngi, ngay 04 thang 3 nam 2019

Céc thuyét minh kém theo & mdt bé phan hop thanh cta bao céo tal chinh hgp nhat nay
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TONG CONG TY CO PHAN MAU SO BO2-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s& 232/2012/TT-BTC
141 L& Dudn, Ha Noi, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 cla B3 Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Cho n&m tai chinh két thic ngay 31 thang 12 nam 2018

PHAN I - BAO CAO KET QUA HOAT BONG KINH DOANH TONG HOP

Ban vi: YND
. M3 Nam tru'dc
CHI TIEU <5 Nim nay (Trinh bay lai)
1. Doanh thu thuan hoat déng kinh doanh bao hiém 10 946.349,238.102 818.767.482B04
2. Doanh thu hoat déng tai chinh 12 341.790.414.205 283.139.410.083
3. Thu nhap khic 13 23.106.948.721 13.873.260.888
4, Téng chi phi hoat d6ng kinh doanh bao hiém 20 £§11.260.069.740 697.159.535.695
5. Chi phi hoat déng tai chinh 22 105.792.480.302 71.557.509.884
6. Chi phi guan ly doanh nghiép 23 79.308.545.263 65.772.157.874
7. Chi phi khac 4 2.111.413.225 2.562.981.893
8. Phdn Igi nhudn thudin trong cong ty lién két 25 45,996.806.101 35.530.846.532
9. (L5) thi diém bao hidm néng nghiép % (350.253.371) (182.695.993)
10. L3i hoat ddng bao hiém tau khai thac hai san xa bd 7 - 3.405.849.758
11, Téng lgi nhuan ké toan tru'dc thué 50 358.420.645.228 310.670.269.210
(50 = 10+12+13-20-22-23-24+25+26-27)
12. Chi phi thué& TNDN hién hanh 51 56.371.693.806 51.444.421.276
13. (Thu nhdp) thué TNDN hoan lal 52 - (7.280.835)

14. Ldi nhuén sau thué thu nhap doanh nghiép 60 302.048.951.422 259.233.128.769
(60=50-51-52)

Cac thuydt minh kém theo 1d mgt b phan hp thanh cia bdo cdo tai chinh hgp nhat nay

B
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TONG CONG TY €O PHAN

MAU SO BO2-DNPNT

TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s6 232/2012/TT-BTC
141 L& Duén, Ha N&i, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 cla BS Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

(Tiép theo)

Cho ndm tai chinh két thde ngay 31 thang 12 ndm 2018

PHAN II - BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT THEO HOAT DONG

Ban vi: VND

: M& Thuyét Nim nay Nam trudc
CHI TIEU s6 minh (Trinh bay lai)
1. Doanh thu phi bao hiém (01 = 01.2-01,3) 01 18 1.723.297.086.003 1.646.020.498.992
- Phi nhan tai bao hidm 01.2 1.802.718.232.456 1.651.471.980.448
- Téng duf phong phi nhén tai bao hiém 013 79.421,146.453 E.451.481.456

2. Phi nhuigng tai bao hiém (02 = 02.1-02.2) 02 19 1.040.594.562.581

- Tang phi nhugng tai bao hiém 02.1 1.017.977.085.893
- (Gidm) dyf phong phi nhutgng t bao higm 02.2 (22.617.476.688)
3. Doanh thu phi bao hiém thuan (03=01-02) 03 682.702.523.422
4. Hoa héng nhugng tai bao hiém va doanh 04 263.646.714.680

thu khéc hoat ddng kinh doanh bao hiém
(04=04.1+04.2)

- Hoa héng nhugng téi bio hiém 04.1 220.412.677.767

- Doanh thu khac hoat déng kinh doanh bdo hiém  04.2 20 43.234.036.913

5. Doanh thu thuan hoat déng kinh doanh 10 946.349.238.102
bao hiém (10=03+04)

6. Chi bbi thudng (11=11.1) 11 789.549.153.632

- Téing chi bdi thuting 111 789.549,153.632

7. Thu bai thuting nhutng tai bao hiém 12 525.204.744.748

8. Tang/(Giam) dy phong bal thuding nhan tai 13 152.045.023.518
bao hiém

9, Tang/(Giam) du phéng boi thudng nhuting tai 14 £9.347.023.080
bao hiém

10. Téng chi bi thudng bao hiém 15 21 326.952.409.322
(15=11-12+13-14)

11. Téng dv phong dao déng lén 16 {2.957.100.174)

12. Chi phi khac hoat dong kinh doanh 17 487.264.760.592

bao hiém (17=17.1+17.2)

- Chi hoa hiing bao hiém 171 444,199.301.119

- Chi phi khéc hoat déng kinh doanh bao hiém 172 22 43.065.459.473

13, Téng chi phi hoat déng kinh doanh 18 811.260.069.740

bao hiém (18=15+16+17)
14. Ldi nhudn gdp hoat déng kinh doanh i9 135.089.168.362

bao hiém (19=10-18)

1.076.496.869.623
1.064.578.766.199
(11.918.103.424)

569.523.629.369
249.243.853.435

225.549.747.164
23.694.106.271
B18.767.482.804

912.490.342.387
912.490.342.387
661.401.116.713
(66.364.159.211)

(117.251.096.612)
301.976.163.075

(1.159.104,130)
396.342.476.750

364.407.391.143
31.935.085.607
697.159.535.695

121.607.947.109

Cac thuyét minh kém theo & mdt bé phén hgp thanh cida bao cao tal chinh hop nhét nay
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TONG CONG TY CO PHAN MAU SO BO2-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu sé 232/2012/TT-BTC
141 L& Dudn, Ha Nbi, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 cda Bg Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
(Tiép theo)

Cho ndm tal chinh két thic ngéy 31 thang 12 ndm 2018

PHAN II - BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT THEO HOAT DONG
(Tiép theo)

Badn vi: VND
: Ma Thuyét Nam na Nam tru'dc
i o et ' (Trinh bay lai)
15. Doanh thu hoat d8ng tai chinh 23 23 341.790.414.205 283.139.410.083
16. Chi phi hoat déng tai chinh 24 24 105.792.480.302 71.557.509.864
17. Ldi nhuén ggp hoat dong tai chinh 25 235.997.933.903 211.581.900.199
(25=23-24)
18. Chi phi quéan ly doanh nahiép 26 25 79.308.545.263 65.772.157.874
19. Lgi nhuan thuan tif hoat dgng kinh doanh 30 291.778.557.002 267.417.689.434
(30=19+25-26)
20. Thu nhip khéc 3 23.106.948.721 13.873.260.888
21, Chi phi khac 32 2.111.413.225 2.562.981.8593
22, Lgi nhuéin khac (40=31-32) 40 20.995.535.496 11.310.278.995
23. Phan Igi nhudn thudn trong cong ty lién két 40.1 45,996,806.101 35.530.846.532
24, (LB) thi diém bao hiém ndng nghiép 402 27 (350.253.371) (182.695.993)
25, Lai E;at @6ng bao hiém tau khai thac hdisan 403 28 - 3.405.849.758
xa
26. Téng Igi nhuén ké toan trudc thué 50 358.420.645.228 310.670.269.210
(50=30+40+40.1+40.2-40.3)
27. Chi phi thug TNDN hién hanh 51 9 56.371.693.806 51.444.421.276
28. (Thu nhap) thué TNDN hoan lai 52 29 - (7.280.835)
29. Lgi nhudn sau thué thu nhip 60 302.048.951.422 259.233.128.769
doanh nghiép (60=50-51-52)
Phan phai cho:
€8 déng cla Tong Céng ty 61 296.697.159.960 258.776.595.581
Lgi ich clia cf d6ng khéing kiém soat 62 5.351.791.462 456,533.188
30, Lai cd ban trén cd phiéu 1.918

Nguyén Thanh Céng Luu Thi Vit Ho3———  Pham Céng T(f
MNgudi 1ap biéu K& toan trudng Téng Giam déc

Ha N&i, ngay 04 thang 3 ndm 2019

Céc thuyét minh kém theo I& mdt bd phdn hgp thanh cda bdo cao tai chinh hap nhat nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 Lé Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO BO3-DNPNT

Ban hanh theo Théng tu s 232/2012/TT-BTC

clia B3 Tai chinh ban hanh ngay 28 théang 12 nam 2012

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuong phap trut tiép)

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

CHI TIEU

1. Lu'u chuyén tién tif hoat ddng kinh doanh

1. Tien thu ti hoat ddng kinh doanh nhan, nhugng tai
bao hiém

2. Tién chi cho hoat déng kinh doanh nhan, nhudng tai
béo higm

3. Tién chi tré cho ngudi lao dong

4, Tién chi ndp thué thu nhap doanh nghiép

5. Tign thu khac tir hoat ddng kinh doanh

6. Tign chi khae cho hoat ddng kinh doanh

Luty chuyén tién thudn tir hoat déng kinh doanh

11. Luu chuyén tién tif hoat dong dau tu

1. Tién chi d& mua sim, xdy duhg TSCD va tai san
dai han khac

2. Tién chi cho vay, mua cac chng cu ng cla dan v
khac

3. Tien thu hdi cho vay, bén lal cdc cng cu nd cla
dan v| khac

4, Tién thu hdi dau tw gdp van vao don vi khac

5, Tign thu 131 d3u tu, cd tic va Igi nhudn duge chia
Luu chuyén tién thuan tir hoat déng dau tu

I1I. Luu chuyén tién tif hoat ding tai chinh
1. C8 tlfe, Igi nhudn da tra cho chl sd hilu
Luu chuyén tién thuan tir hoat déng tai chinh

Lu'u chuyén tién thuin trong ndm
(50 = 20+30+40)

Tién va tudng dudng tign dau nam

Anh huting cia thay déi ty gia hai doai quy ddi ngoai té

Tién va tuong dudng tign cudi nam
(70 = 50+60+61)

83

02

03
05
06
o7
20

21

23

24

26
27
30

36
40
50

Nam nay

Badn vi: VND

Nam trudc

606.910.150.166
(391.179.614.446)

(43.176.792.323)
(44.451.616.560)
6.173.142.666
(26.396.502.551)
107.878.766.952

(931.123.000)
(2.010.591.799.345)
1.694.492.222.836

8.069.200.447
251.923.322.194
(57.038.176.868)

(157.494.540.400)
(157.494.540.400)
(106.653.950.316)

169.817.165.145

Nguyén Thanh Céng

Ngudi 1ap biéu Ké toan trudng

Luu Thi Viét Hoa

533.204.857.219
(407.474.865.993)

(41.174.387.774)
(55.333.972.740)

10.102.331.534
(32.844.593.581)
6.479.368.665

(46.000.000)
(926.015.815.350)

958.110.175.535

2.695.000.000
210.673.118.828
245.416.479.013

(157.291.124.400)

" (157.291.124.400)

94.604.723.278

75.029.558.127

182.883.740
169.817.165.145

Ha Ngi, ngay 04 thang 3 nam 2019

Cac thuyét minh kém theo (3 mdt b phdn hop thanh cua bdo cdo tai chinh hgp nhat nay
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TONG CONG TY €O PHAN

TAI BAO HIEM QUOC GIA VIET NAM
141 L& Duén, Ha N&i, CHXHCN Viét Nam

MAU SO BO1-DNPNT

Ban hanh thec Thong tur s§ 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cla BS Tai chinh

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2018

TAI SAN

A. TAI SAN NGAN HAN

(100=110+120+130+140+150+190)

I. Tién va cac khoan tudng dudng tién
1. Tién
2, Céc khodn tugng dudng tign
11. Bau tu tai chinh ngan han
1. Dau tu ndm ol d&n nady ddo han
2. Dy phong dau tur tai chinh ngan han
II1. Cac khoan phai thu ngan han
L. Phai thu ngan han cla khach hang
1.1. Phai thu vé hap déng bdo hiém
1.2. Phai thu khac cua khach hang
2. Phai thu ngan han khac
3. Du phong phai thu ngan han kha doi
IV. Hang ton kho
1, Hang ton kho
V. Tai san ngdn han khac
1, Chi phi tra trudc ngin han
1.1. Chi phi hoa hdng chua phén bd
1.2, Chi phi tra trude ngan han khac
VI. Tai san tai bao hiém
1, Dif phdng phi nhugng tai bao hiém

2, Duf phéng bdi thuding nhudng tal bao hiém

Ma s&

100

110
111
112
120
123
124
130

131
131.1
131.2

136

137

140

141

150

151
151.1
151.2

190

191

192

Ban vi: VND

S6 dau nam

Th'f"'& S6 cudi ndm
minh

5.255.047.012.975

4 61.645.461.451

45, 645.461.451
16.000.000.000

5 2.418.055.685.385
2.422.830.762.313
(4.775.076.928)
864.421.780.526

6 890.833.527.743
566.851.827.024
323.981.700.719

3.336.034.671
(29.747.781.888)
107.292.867
107.292.867
249,259.411.914

7 249.259.411,914
244.016.133.558

5,243.278.356

14  1.661.557.380.832
503.493.352.619
1.158.064.028.213

5.215.024.626.541

168.003.369.951
65.003.369.951
103.000.000.000

2.200.847.811.835
2.200.847.811.835

1.067.099.355.705
1,084.732.977.717
770.606.426.398
324.126.551.319
610.814,299
(28.244.436.311)
59.021.267
59.021.267
187.931.351.792
187.931.351.792
185.674.353.313
2.256.998.479
1.591.083.715.991
526.110.829.307
1.064.972.886.684

Céac thuyét minh kém theo la mdt bd phan hgp thanh cua bao cdo tai chinh riéng nay

A

. 8

—

L



TONG CONG TY CO PHAN MAU SO BO1-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s 232/2012/TT-BTC
141 L& Dudn, Ha N&i, CHXHCN Viét Nam ngay 28 thang 12 ném 2012 cla BS Tal chinh

BANG CAN BOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2018

Ban vi: VND
TAT SAN Ma 56 T::::Et S5 cudi nam S5 dau ném
B. TAI SAN DAI HAN 200 1.200.963.754.095 1.098.753.379.812
(200=210+220+230+240+250+260)

1. Cac khoan phai thu dai han 210 22.000.000,000 22.000,000.000
1. Phii thu dai han khéc 216 22.000.000.000 22.000.000.000
1.1. Ky quy bao hiém 216.1 22.000.000.000 22.000.000.000
11 Tai sén c& dinh 220 5.321.763.664 7.605.175.886
1. Tai san ¢d dinh hiiu hinh 221 8 5.261.886.567 5.165.764.208

- Nguyén gia 272 25.817.950.881 25.150.907.036

- Gid tr hao mon Ioy ké 223 (20.556.064.314) (19.985.142.828)

2. Tai san cd dinh v& hinh 227 9 59.877.097 2.439.411.678

- Nguyén gid 228 32.392.480.734 32.438.480.734

- Gia trj hao mén Iy ké 229 (32.332.603.637) (29.999,069.056)
111. B5t déng sén diu tu 230 10 10.664.027.216 10,983,389.295
- Nguyén gia 231 34.055.061.893 34.055.061.893

- Gid tri hao man liy ké 232 (23.391.034.677) (23.071.672.598)
1V, Tai san d& dang dai han 240 754,195.878 98,935.878
1. Chi phi xay dung cd ban dé dang 242 754,195,878 98.935.878
V. Bau tu tii chinh dai han 250 5 1.159.245.527.793 1.056.475.849.312
1. Dau b vao cong ty con 251 60.000.000.000 60.000.000.000
2. D3u b v3o cdng ty lién két 252 125.000.000.000 125.000.000.000
3. DAu tu gbp vén vao don vi khac 253 462.366.363.997 470.445.070.000
4. Dif phong dau tu tai chinh dai han 254 (4.458.755.507) (8.081.138.135)
5. Bau b ndm gilf dén ngay ddo han 255 516.337.919.303 409.111.917.447
VL. Tai san dai han khac 260 2.978.239.544 1.590.029.441
1. Chi phi tré trutic dai han 261 7 2.978.239.544 1.168,826.614

2. Téi san thué thu nhap hodn lai 262 - 421.202.827
TONG CONG TAI SAN (270=100+200) 270 6.456.010.767.070 6.313.778.006.353

Cac thuyét minh kém theo la mat bé phdn hap thanh cua bao cao tai chinh riéng nay
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TONG CONG TY CO PHAN

TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO BO1-DNPNT

Ban hanh theo Thing tu s6 232/2012/TT-BTC
ngay 28 thang 12 nam 2012 cua BS Tai chinh

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 ndm 2018

NGUON VON

C. NO' PHAI TRA (300=310+330)
1. Nd ngan han
1. Phai tra ngudi ban ngan han

= o W B W B

II.
1

1.1, Phai tra v& hglp déng bao hiém
1.2. Phai tra khac cho ngudi ban

. Ngutsl mua tra tign trudc ngan han

. Thug va cac khoan phai ndp Nha nudc
. Phai tra ngudi lao dong

. Phai tra ngan han khac

. Doanh thu hoa héng chua duge hudng
. Qu¥ khen thudng, phic lgi

. 'Du phong nghlép vy

8.1. D phong phi nhén tai bao hiém
8.2, Dif phing bi thudng nhan tai
bao hiém
8.3. Dif phong dao ddng fdn
Nd dai han
. Phéi tra dai han khac

2. Du phong phai tra dai han

D. VON CHU SO HUU (400=410)
1. Vén chi sd hifu

1

2
3
4

5. Lgi nhudn sau thué (LNST) chua phan phi
- LNST chua phén phéi Iy k& dén cudi ném

TONG CONG NGUON VON (440=300+400) 440

. MGn gép cla chi sd hiu

- €68 phiéu phd théng cb quyén bidu quyét

. Thang du'vén cd phan
. Qu¥ d3u tu phat trién
. Quy dutrir bat budc

trude
LNST chua phan phdl ndm nay

Thuyét

Egn vi: VND

S& dau nam

Ma sb minh S0 cudi nam
300 3.643.813.112.166
310 3.641,113.375.401
311 11 740.898.046.995
3111 505.215.065.621
311.2 235.682.981.374
312 724.298.709
313 12 14.694,476.571
314 18.216.985.325
319 13 6.410.546.596
319.1 13 107.386.456.892
322 19.210.267.385
329 14 2.733.572.296.928

329.1 §74.337.219.111
329.2 1.668.347.100.445

328.3 190.887.977.372
330 2.699.736.765
337 13 2.699.736.765
342 -
400 15 2.812.197.654.904
410 2.812.197.654.904
411 1,310.759.370.000
411a 1.310.759.370.000
412 566.368.537.309
418 205.815.380.525
419 131.075.937.000
421 598.175.430.070
421a 354.591.220.091
4216 243.587.209.979

3.728.530.296.596
3.724.096.400.477

836.307.148.265
£93.969.225. 780
£42.337.922.485
1.386.887.302
5.406.853.938
17.266.133.271
134.798.605.549
110.592.257.769
17.415.702.598

2.500.922.811.785

794.916.072.658

1.512.161.661.581

193.845.077.546
4.433.896.119
2.327.881.984
2.106.014.135

2.585.247.709.757
2.585.247.709.757

1.310.759.370.000
1.310.759.370.000

566.368.537.309
200.693.852.724
126.198.339.406
381.227.610.318
302.266.542.258

78.961.068.060

6.456.010.767.070

6.313.778.006.353

Cac thuyét minh kém theo 1d mdt bd phdn hdp thanh cua bao cao tai chinh riéng nay
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TONG CONG TY CO PHAN MAU sO BO1-DNPNT

Ban hanh theo Théng tus6 232/2012/TT-BTC
ngay 28 thang 12 nam 2012 cua BS Tai chinh

TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N&i, CHXHCN Viét Nam

KHOAN MUC NGOAI BANG CAN POI KE TOAN

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN  Bon vi S& cubi ndm S& dau nam

1. Ngoai té cac loai
B4 la My usp 1.479.421,71 1.364.729,41
D6 la Uc AUD 348,07 365,59
Yén Nhat PY 44.017,00 30.911,00
B la Singapore SGD 434,05 456,13
Bang Anh GBP 5.771,61 181,21
Dang tign chung Chéu Au EUR 112.577,69 102.450,29

) _

Nguyén Thanh Céng Luu Thi Viét Hoa Pham Cong Tif
Mgudi 1ap biéu Ké& toan trudng Toéng Giam déc

Ha Ngi, ngay 04 thang 3 nam 2019

Cac thuyét minh kém theo 13 mét bd phin hop thanh cua bdo cdo tai chinh riéng nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO BO2-DNPNT
Ban hanh theo Théng tu sd 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 clua B§ Tai chinh

BAO CAO KET QUA HOAT BPONG KINH DOANH

Cho ndm tai chinh két thde ngay 31 thang 12 ndm 2018

PHAN I - BAO CAO KET QUA HOAT DONG KINH DOANH TONG HOP

CHI TIEU

1. Doanh thu thudn hoat ddng kinh doanh
bao hiém

. Doanh thu hoat déng tai chinh

. Thu nhap khac

. Téng chi phi hoat déng kinh doanh bao hiém
. Chi phi hoat ddng tai chink

. Chi phi quan ly doanh nghiép

. Chi phi khéc

. (LO) thi diém bao hiém néng nghiép

Wwom o~ o o B W M

. Lai hoat ddng bao hiém tau khal thac hai san xa bd

10, Tong Igi nhudn ké toan trudc thué
(50 =104+12413-20-22-23-24+25-26)

11. Chi phi thué TNDN hién hanh
12, (Thu nhap) thué TNDN hodn lal

13. Ldi nhuan sau thué thu nhap deanh nghiép
(60=50-51-52)

Ma
s
10

12
13
20
22
23
24
25

26
50

51
52
60

Nam nay

Ddn vi: VND

Nam trudc
(Trinh bay lai)

546.349.238.102

331.791.592.201
23.468.964.721
B11.260.065.740
92.899.706.664
79.308.545.263
2.111.413.225
(350.253.371)

315.679.806.761

54,225.725.648

261.454.081.113

818.767.482.804

289.476.728.670
14.231.231.798
697.159.535.695
68.102.434,428
65.772.157.874
2.562.981.893
(182.695.993)

3.405.849.758
285.289.787.631

51.444.421.276
(7.280.835)
233.852.647.19

W

Cac thuyét minh kém theo Ia mét bd phan hgp thanh cba bao cao tai chinh riéng nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO BO2-DNPNT
Ban hanh theo Thong tu' sd 232/2012/TT-BETC
ngay 28 thang 12 ndm 2012 cla BS Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH (Tiép theo)

Cho ndm tai chinh két thuc ngay 31 thang 12 nam 2018

PHAN II - BAO CAO KET QUA HOAT DONG KINH DOANH THEO HOAT DONG

CHI TIEU

1. Doanh thu phi bao hiém (01 = 01.2-01.3)
- Phi nhan tai bao hiém
- Tang duf phong phi nhan tai bao higm

2, Phi nhwgng tai bao hiém
(02 = 02.1-02.2)
- Tong phi nhuting tai bao hiém
- (Giam) du phong phi nhugng tai bao hiém

3. Doanh thu phi bae hiém thudn (03=01-02)

4. Hoa hoing nhudng tai bao hiém va
doanh thu khac hoat déng kinh doanh
bdo hiém (04=04.1+04.2)

- Hoa hiing nhudng &1 bao hiém
- Doanh thu khac hoat dong kinh doanh bao hiém

5. Doanh thu thuin hoat déng kinh doanh bao hiém

(10=03+04)

6. Chi bdi thudng (11=11.1)
- Tong chi béi thuting

7. Thu bdi thuting nhudng tai bao hiém

8. Tang/{Giam) dy phong bai thuling nhan 2|
bao hiém

9. Tang/{Giam) du phong bdi thudng nhugng tai
bao higm

10. Téng chi bdi thudng bao hiém

(15=11-12+13-14)
11. Tang du phong dao ddng Idn

12. chi phi khac hoat déng kinh doanh bao hiém

(17=17.1+17.2)
- Chi hoa héng bao higm

- Chi phi khac hoat d6ng kinh doanh bao hiém

13. Tang chi phi hoat déng kinh doanh bao hiém

(18=15+16+17)

14. Lgi nhuén gép hoat djng kinh doanh bao hiém

(19=10-18)

Ma
s0
01

01.2
01.3

02

02.1
02.2

03

04.1
04.2
10

11

11.1
12
13

14

15

16
17

171
17.2

18

19

Thuyét
minh

16

17

18

19

20

1.802.718.232.456
79.421.146.453

1.040.594.562.581

1.017.977.085.853
(22.617.476.688)

682.702.523.422
263.646.714.680

220.412.677.767
43.234.036.913
946,349.238.102

789.549.153.632

789.549.153.632
525.294.744.748
152,045.023.518

89.347.023.080
326.952.409.322

{2.857.100.174)
487.264.760.592

444.199.301.119
43.065.459.473

811.260.069.740

135.089.168.362

Ban vi: VND

Nim nay Nam trudc

{Trinh bay lai)

1.723.297.086.003 1.646.020.498.992

1.651.471.980.448
5.451.481.456

1.076.496.869.623

1.064.578.766.199
(11.918.103.424)

569.523.629.365
249.243.853.435

225.549.747.164
23.654.106.271
818.767.482.804

912.490.342.387

912.490.342.387
661.401.116.713
(66.364.159.211)

(117.251.096.612)
301.976.163.075

(1.159.104.130)
396.342.476.750

364.407,391.143
31.935.085.607

697.159.535.695

121.607.947.109

Cac thuyét minh kém theo 1a mét bg phan hgp thanh cla bdo cdo tai chinh riéng nay
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TONG CONG TY CO PHAN MAU SO BO2-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s6 232/2012/TT-BTC
141 Lé& Dudn, Ha Noi, CHXHCN Viét Nam ngay 28 thang 12 nam 2012 cua B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH (Tiép theo)
Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2018

PHAN II - BAO CAO KET QUA HOAT PONG KINH DOANH THEO HOAT PONG (Tiép theo)

adn vi: VND
M& Thuyét N&m nay Nam trudc
CHI TIEU s6 minh (Trinh bay lai)
15. Doanh thu hoat dfing tal chinh 23 2 331.791.592.201 289.476.728.670
16. Chi phi hoat dong tai chinh 24 22 92.899.706.664 68.102.434.428
17. Lgi nhuén gdp hoat déng tai chinh 25 238.891.885.537 221,374.294,242
(25=23-24)
18, Chi phi quan ly doanh nghiép 26 23 79.308.545,263 65.772.157.874
19, Ldi nhudn thuan ti hoat dong kinh doanh 30 294.672.508.636 277.210.083.477
(30=19+25-26)
20, Thu nhap khac 3 23.468.964.721 14.231,231.798
21, Chi phi khac 32 2.111.413.225 2.562.981.893
22. Lai khac (40=31-32) 40 21.357.551.496 11,668.249,905
23. (Lo) thi diem bao hiém néng nghiép 40.1 25 (350.253.371) (182.655,993)
24. L3i hoat d6ng bao hiém tau khai thdc hdisanxa bd  40.2 26 - 3.405.849.758
25, Téng Igi nhudn ké toan trudc thué 50 315.679.806.761 285.289.787.631
(50=30+40+40.1-40.2)
26, Chi phi thué TNDN hign hanh 51 27 54,225,725.648 51.444.421.276
27. (Thu nhap) thué TNDN ho&n lai 52 27 - (7.280.835)
28, Lgi nhudn sau thué thu nhap doanh nghiép 60 261.454,081.113 233.852.647.190

(60=50-51-52)

=

Nguyen Thanh Céng Luu Thi Vigt Pham Céng Tdr
Ngudi 1ap biéu Ké& toan trudng Tong Giam doc

Ha NGi, ngdy 04 thang 3 ndm 2019

Cac thuyét minh kém theo Ia mét bg phdn hdp thanh ciia bdo cdo tai chinh riéng nay
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TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO BO3-DNPNT
Ban hanh theo Théng tu' sé 232/2012/TT-BETC
ngay 28 thang 12 nam 2012 coa B Tai chinh

BAO CAO LUU CHUYEN TIEN TE
{Theo phudng phap truc tép)

Cho ndm tai chinh két thic ngay 31 thang 12 nam 2018

CHI TIEU

I. Luu chuyén tién tir hoat dgng kinh doanh

1. Tién thu bl hoat ddng kinh doanh nhén, nhugng tai bao

hiém

2. Tién chi cho hoat ding kinh doanh nhan, nhubtng t3i bao

hiém

3, Tién chi tra cho ngudi lao déng

4. Tién chi ndp thu€ thu nhap doanh nghiép
5. Tién thu khac tir hoat ddng kinh doanh
6. Tien chi khac cho hoat ddng kinh doanh

Luu chuyén tién thuan tir hoat dong kinh doanh

IL. Luu chuyén tién tif hoat déng dau tu
1, Tien chi d8 mua sim, xay dung TSCD va tai san
dai han khac

2. Tién chi cho vay, mua cac cdng cu ng cia
dan vi khac

3. Tién thu hdi cho vay, ban lai cac cdng cy ng cla
dadn vi khac

4, Tign thu hdi dau tw gop von vao dan vj khac

5. Tien thu [&i dau tu, e tic va Igi nhuan dute chia
Luu chuyén tién thuan tir hoat déng dau tir

111 Litu chuyén tién tir hoat déng tai chinh
1. Co tife, Igi nhudn 45 tra cho chi s hitu
Luu chuyén tién thudn tif hoat déng tai chinh

Luwu chuyén tién thuan trong ndm
(50 = 20+30+40)

Tién va tu'dng dudng tign dau nam

Anh hung ciia thay ddi ty gid hdi doal quy doi ngoai té

Tién va tudng dudng tién cudi ndm
{70 = 50460+61)

L

03
05
06
o7
20

21

23

24

26
27
30

35
40
50

Nam nay

Ban vi: VND

Nam trudc

Nguyén Thanh Cong Luu Thi Viét
Ngudi 13p bigu

Ké toan trudng

606.6828.759.790

(391.175.614.446)

(41.778.372.313)
{44.451.616.560)
4.838.952.418
(23.570.706.122)
110.687.402.767

(892.060.000)

{1.993,291.799,345)
1.674.993.209.137

8.069.200.447
250.930.664.447
(60.190.785.314)

(157.494.540.400)
{157.494.540.400)
(106.997.922.947)

168.003.369.951

640.014.447
61.645.461.451

533.204.857.219

(407.474,865.993)

(39.826.676.770)
(55.333.972.740)
4.623.071.378
(24.243.810.785)
10.948.602.309

(46.000.000)

(B93.255.815.350)
832.450.175.535

2.635.000.000
206.551.126.338
248.394.486.523

(157.291.124.400)
(157.291.124.400)
102.051.964.432

65.768.521.779
182.883.740
168.003.369.951

Cac thuyét minh kém theo 1& mdt b phan hop thanh cua bao cdo tai chinh riéng nay
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TONG CONG TY CO PHAN TAI
BAO HIEM QUOC GIA VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phtic

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2018

A/ KET QUA HOAT PONG KINH DOANH 2018

(Tai liéu phuc vu DPHDCD thuong nién 2019 ngay 24/4/2019)

DPon vi: Tr VND
Chi tiéu Thue hién Thue hién So sanh Ké hoach | So sanh TH/
2018 2017 2018/2017 2018 KH 2018
El?ggh thu phi 1.802.718 1.651.472 109,2% 1.770.000 101,9%
Phi giir lai 784.741 586.893 133,7% 677.000 115,9%
Loi nhuan trudéc 0 0
(s 315.680 285.290 110,7% 308.000 102,5%
- Chénh léch ty gida N
(CLTG)(khong 5.378 (1.559) Khong xac
duoc phdn phoi) '
- Loi nhyén khong
bao gom CLTG 310.302 286.849 |  108.2% 308.000 100,8%
(khong duwoc
phdn phoi)

Téng cong ty di hoan thanh ké hoach kinh doanh dwoc HPQT giao trong nim 2018.

B/ HOAT PONG CUA HQI PONG QUAN TRI 2018

‘ Trong ndm 2018, Hoi dong quén tri da tién hanh 4 phién hop thudng ky (1 quy hop 1
lan), thao luén, lay y kién bi€u quyet bang van ban (3 lan).

=

Cic phién hop Hdi ddng quan tri trong nim 2018:

<% Phién hop lan thir nhit (Phién hop HPQT lan thir XI1, Nhi¢m ky 111): ngay 22/3/2018
Két qua Phién hop HPQT lan tha XI1, Nhiém ky 111
- Phé duyét bao cdo tai chinh nam 2017,

~ Phé duyét phuong an phan phdi loi tic nam 2017 va trinh PHDCPD thdng qua;

~ Phé duyét va trinh BPHDCBD thong qua thd lao cia HPQT, BKS, t6 thu ky HPQT nam

2017;

~ Dong y chu treong thoai vén cua VINARE tai PJICO;




X/
°e

Phé chuan ké hoach kinh doanh nam 2018;
Théng qua B&o céo giao dich véi cac bén lién quan 2017,
Thoéng qua Béo cao hoat dong cia HPQT nam 2017 va Qui 1/2018;

Nhét tri va trinh DHDCD thong qua dé xuét cua Ban kiém soét vé danh séch céc cong ty
kiem toan doc lap lua chon sir dung kiém toan nam 2018;

HDQT uy quyen Chu tich HDQT phé chuan céc tai liéu trinh PHDCD thuong nién 2018
va giai quyét cac cong viéc phat sinh khac lién quan dén viéc to chirc PHDCPD thuong
nién 2018.

Phién hop lan thi hai (Phién hop HPQT lan thi XIIL, Nhiém ky III): ngay 18/4/2018
Phién hep lan thir ba (Phién hop HPQT lan thir XIV, Nhié¢m ky III): ngay 22/8/2018
Két qua Phién hop HDPQT lan tha X1V, Nhiém ky I1I:

Ghi nhé4n bao cdo hoat dong va két qua kinh doanh 6 thang dau nam 2018;

Vé dé 4n chuyén do6i moé hinh quan tri: Yéu cdu Ban diéu hanh phéi hop voi don vi tu
van, tap trung thuc hién cac ndi dung cua dé 4n dé trinh cap c6 thim quyén phé chuan.
Truong hop de an duoc thong qua, yéu cau Tong Cong ty xay dung phuong 4n cu thé va
cac diéu kién can thiét khac thyc thi dé an;

Vé dy an phan mém K& toan tong hop: Tap trung trién khai dé sém dua vao khai thac sir
dung theo ké hoach.

Phién hop lan thir tw (Phién hop HPQT lan thir XV, Nhiém ky III): ngay 21/11/2018
Két qua Phién hop HDQT lan tha XV, Nhiém ky 111

Ghi nhan két qua hoat dong kinh doanh 9 thang 2018;
Vé viéc thuc hién Két qua kiém toan cua Téng Kiém toan Nha nuéc:
«  Dbi v6i VINARE:

v' Ghi nhan bao céo cuia VINARE vé két qua thuc hién cac két luan cua Tong Kiem
toan Nha nuéc theo thong bao s6 380/TB-KTNN; 612/TB-KTNN va 613/TB-
KTNN ngay 28/8/2018 cua Tong Kiém todn Nha nudc tai VINARE va VINARE
Invest.

v' Yéu cau ban lanh dao VINARE va ngudi dai dién von caa VINARE tai VINARE
Invest tiép tuc chan chinh, ra soat, nghiém tdc thuc hién cac kién nghi va két luan
cua Téng Kiém toan dbi véi VINARE va VINARE Invest. Thuc hién ché do bao
cao theo qui dinh.

« Dbivsi VINARE Invest:

v' Ghi nhén bao cao cua doan kiém tra VINARE d6i v6i VINARE Invest theo quyét
dinh s6 38/2018/Qb-VNR ngay 10/9/2018 cta Chu tich HDQT VINARE.

v' Yéu cau nguoi dai dién von VINARE tai VINARE Invest tang cuong ph01 hop
chit ché véi HPQT, Ban diéu hanh cia VINARE Invest dé thyc hién y kién két
luan va chi dao cia Chu tich HDQT VINARE Invest dbi voi hoat dong kinh
doanh va céc y kién, két luan cia Tong Kiém toan Nha nudc theo thong bao sd
612/TB-KTNN va 613/TB-KTNN ngay 28/8/2018 cua Kiém toan Nha nudc ddi
v6i VINARE Invest di duoc dé cap tai bién ban cudc hop sé 219/2018/BB-VNR
ngay 1/11/2018 giita Nguoi dai dién vén VINARE tai VINARE Invest va Bién



ban hop s6 220/2018/BB-VNR ngay 2/11/2018 giita Chi tich HDQT VINARE va
Bgln lanh dao VINARE, Ban lanh daq VINARE Invest, doan kiém tra VINARE
doi voi VINARE Invest. Thuc hi¢n ché do bao cao theo qui dinh.

2. HDPOT da lay v kién bing viin bin va ban hanh nhitng nghi quyét sau:
—  Quyét dinh s6 01/2018/QD-HPQT ngay 8/3/2018

Phé duyét thoi gian, dia diém va chwong trinh t6 chirc hop Pai hoi dong cb dong
thuong nién 2018.

~  Quyét dinh s6 06/2018/QDP-HPQT ngay 26/6/2018

Nhét tri lva chon Deloitte Viét Nam 1a cong ty kiém toan doc lap Bao cao tai
chinh 2018 cua VINARE.

~  Quyét dinh s6 09/2018/QDP-HPQT ngay 21/12/2018
Phé chuan chuong trinh Tai bao hiém 2019 cia VINARE

C/ HOAT PONG CUA CAC TIEU BAN CUA HQI PONG QUAN TRI 2018
1. Tiéu ban Chinh sach phit trién:
- Rasoat va danh gid viéc thyc hién Chién lugc phat trién 2015 — 2020;
- Chi dao va giam sat viéc chuan bi chuyén d6i mé hinh quan tri cong ty.
2. Tiéu ban Nhén sy:

- Tham gia vao qua trinh chuan bi chuyén d6i mé hinh quan tri cong ty nhiing van
de lién quan dén nhan su.

- Xem xét danh gia nhan su dé bd nhiém/tai bo nhiém va kién toan nhén suy.
3. Tiéu ban Thu lao & Lwong thwéng:
- Rasoat, danh gia chinh sach luong thuong, thu lao

- Duy tri chinh sach luong, thudng, thu lao da ap dung trong nam 2017.

D/ THU LAO CUA HPQT 2018

Cin clr Nghi quyét PHDCD thudng nién s6 06/2013/NQ-DHDCD ngay 25/4/2013, thi
lao (bao gom ca thu¢) cia HDQT, BKS, t6 thu ky gitp viéc 1a 3,85 ty VND/nam. Viéc xac dinh
murc thu lao cua ting thanh vién dugc thuc hién theo Nghi quyét s6 11/2015/NQ-HPQT ngay
21/8/2015.

Chi tiét thu lao cua ting thanh vién dd duoc chi tra trong nam 2018 (trude khi nop thué
TNCN) nhu sau:

Thanh vién HPQT Thu lao 2018 truwée thué
(VND)

Ong Lé Song Lai — Chi tich HDQT (Truong Tiéu
ban Chien lwoc phat trién)

Ong Martyn Parker — Pho Chu tich (mién nhiém 108.000.000

300.000.000




ngay 30/6/2018)

Ong Phan Kim Bang — Pho Chi tich 216.000.000
Ong Tran Vinh Btrc — Thanh vién 180.000.000
Ong Pham S§ Danh — Thanh vién (Truéng Tiéu 940.000.000
ban Nhan su)
Ong Pham Céng Tt - Thanh vién 180.000.000
Ong Mai Xuan Diing — Thanh vién 180.000.000
Ong Pao Nam Hai — Thanh vién (Trueng Tiéu 940.000.000
ban Lwong Thuong)
Sgn;y%g% /SZ%hlrée)gg Thanh vién (mién nhiém 90.000.000
Ong Nguyén Dinh An — Thanh vién 180.000.000
Téng 1.914.000.000

E/ KET QUA GIAM SAT POI VOI BAN GIAM POC VA CAN BQ QUAN LY KHAC

Moi van dé ra quyét dinh cua HDQT déu duoc thao luan, thong bao day du, kip thoi,
dang qui dinh v6i Ban Giam doc diéu hanh.

Ban Giam d6c diéu hanh da nghiém tic thuc hién cac nghi quyét cia PHDCD va cua
HDQT.

Ban Giam dbc tham du déy dua va tich cyc tham gia y kién tai cac cude hop HPQT.

Céc dé xuét cia Ban Giam déc doi voi HDQT déu dugc nghién ctru, thao ludn va ¢6 ¥
kién chi dao kip thoi.

Téng giam dbc da chi dao Tong cong ty va cac can bd quan 1y khac chip hanh day du,
kip thoi cac quyét dinh cua HDQT, DPHDCD va cac qui dinh cua Nha nude, Diéu 1€ Cong
ty niém yét va cac qui dinh ndi bo cua Tong Cong ty.

F/ PHOI HOP HOAT PONG VOI BAN GIAM POC VA BAN KIEM SOAT

Hoi dong quan tri da phdi hop chat ché, kip thoi, thuong xuyén voi Ban Giam déc didu
hanh, Ban Kiém soat trong viéc chi dao thyuc hién cac nghi quyét cia PHDCD va cua
HPQT ddi v6i Tong Cong ty.

Moi van d ra quyét dinh ciia HDQT déu dugc thao luan, thong béo day du, kip thoi,
dung qui dinh véi Ban kiém soat va Ban Giam ddc diéu hanh.

Moi cudc hop HDQT déu c6 sy tham du va tham giay kién cua Ban Giam ddc va Ban
ki€ém soat.

Céc dé xuat/y kién cta Ban Giam ddc, Ban kiém soat lién quan dén hoat dong ciia Tong
Cong ty déu duoc HPQT nghién ctru, thao luan va c6 y kién chi dao kip thoi.

Tong Cong ty chap hanh day du, kip thoi cac quyét dinh cia HDQT, PHDCD va cac qui
dinh cua Nha nudc, Diéu 1¢ Cong ty niém yet.



G/ KE HOACH KINH DOANH VA NHIEM VU TRONG TAM NAM 2019

HDQT thong qua va chi dao Téng cong ty thuc hién Ké hoach kinh doanh va cac nhiém vu

trong tam trong nam 2019 nhu sau:

1. K& hoach kinh doanh 2019:

Chi tiéu K¢ hoach 2019 Thuc hién Tang trwéng
2018

Doanh thu phi nhin 1.967.000 1.802.718 9,1%
Phi giir 1ai 944.600 784.741 20,4%
Loi nhuén truéc thué 331.000 315.680 4,9%
- Chénh 1éch ty gia (khdng Chura xdc dinh 5.378

duoc chia) (CLTG)
- Lgi nhuan khong bao 6,7%

gom CLTG (khong duoc 331.000 310.302

chia)
Tong thu — Tong chi 382.000 360.046 6,1%
khong lwong
Ty 1§ b tirc 12% 12%

2. Nhiém vu trong tim 2019 (phan cong cu thé timg thanh vién theo linh vyc):

Hoan thanh nhiém vu kinh doanh 2019.
Phat trién, day manh cac nghién ctru/dé xuét trong linh vuc BH cong.

Tap trung ngudn lyc cho cac linh vuc: BH Tai san céng, Bancassurance, Rui ro thién
tai, Nong nghiép ... Tang cuong giai phap/ nang luc TBH cho thi truong.

Tang cudng chudi cung cép gia tri gia ting cho khach hang, timg budc phat trién, mo
rong thi truong.

Pénh gia va hoan thién cac chinh sach phat trién ngudn luc; kién toan té chirc bd may
theo dé 4n; dua vao su dung hé thong IT cho Ban TCKT.

Tang cuong quan 1y rii ro (Rui ro ndi bo & cung cap gia tri gia ting vé QLRR cho thi
truong).

Duy tri/ndng hang xép hang tin nhiém.
Tép trung quan tri chi phi theo hudng hié¢u qua.

Nang cao nang luc dau tu, giam sat chat ch€ cac danh muc, thyc hi¢n danh gia/thoai
von theo 1§ trinh.

T6 chuc thanh cong 18 ky niém 25 nam thanh 1ap VINARE.

HOQI PONG QUAN TRI VINARE



TONG CONG TY CP TAI BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Poc lap - Tw do - Hanh Phic
BAN KIEM SOAT s HHHK e
S6: 01/2019/VNR-BKS Ha Noi, ngay 14 thang 3 ndam 2019

BAO CAO CUA BAN KIEM SOAT

Trinh Dai héi dong cé dong thuong nién 2019

Kinh giri: Pai hdi dong c6 dong TCT CP Tii Bio hiém Qudc gia Viét Nam
Hi dong Quin tri TCT CP Tii Bio hiém Qudc gia Viét Nam

Can cu:

- Piéu 18 T6 chuc va Hoat dong ciia Téng cong ty ¢6 phan Tai bao hiém quéc gia Viét Nam
(VINARE);

- Nghi quyét Pai hoi dong ¢ dong thudng nién 2018 ngay 19/04/2018 ciia VINARE;
- B4o céo tai chinh kiém toan nam 2018 cta VINARE.

Ban Kiém soat béo c4o Pai hoi dong c6 dong nhu sau:

A. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2018

Trong nam 2018, Ban kiém soat da thuc hién xem xét va trinh Pai hoi d@)ng cd dong thong
qua béo céo tai chinh nim 2017, tham du Pai hoi dong c6 dong thuong nién 2018 va cac cude
hop HPQT trong nam.

Ngoai ra, thuc hién nhiém vu va chirc nang cua Ban kiém soat, cac thanh vién Ban kiém soat
thudng xuyén giam sat cac hoat dong kinh doanh, cong tac quan tri va diéu hanh cua VINARE
theo cac mang nghiép vu duoc phan cong trong Ban kiém soét.

B. BAO CAO HOAT PONG KINH DOANH NAM 2018
I. Tham tra bdo cao tai chinh nim 2018

Hoat dong kinh doanh ciia VINARE nam 2018 da dat duoc cac két qua dang ghi nhan, cu
thé nhu sau:

1. Két qua thye hién chi tiéu ké hoach do PHPCP giao

Két qua thuc hién cic chi tiéu ké hoach do Pai hoi dong co dong giao theo Nghi quyét
s6 04/2018/NQ-BPHDCP ngay 19/04/2018 nhu sau:

Don vi: Triéu dong

Thyec hién Thyec hién So sanh Ké hoach | Sosanh TH/

Chi tieu 2018 2017 2018/2017 2018 KH 2018

Doanh thu phi

N 1,802,718 1,651,472 109.2% 1,770,000 101.9%
nhan




Phi giir lai 784741 586,893 133.7% 677,000 115.9%
ﬁl‘-’:é“h“?“ truge 315,680 285290 |  110.7% 308,000 102.5%
- Chénh léch 1y gid 5,378 (1,559) Khong xac
ecnty g , ' dinh
- Loi nhugn khong 0 0
boo eim CLTG 310,302 286,849 108.2% 308,000 100.8%

2. Mot s6 chi tiéu ctia hoat dong kinh doanh chinh

Don vi: Triéu dong

TT Chi tiéu 31/12/2018 | 31/12/2017 | % thay doi
1 | Tong tai san 6,456,010 | 6,313,778 102.3%
2 | Von chi sé hiru 2,812,198 2,585,248 108.8%
3 | Du phong nghiép vu (theo TNGL) 1,072,015 909,839 117.8%
3 | Du phong phi 370,844 268,805 137.9%
3 | Dy phong boi thuong 510,283 447,189 114.0%
3 | Du phong dao dong lon 190,888 193,845 98.5%
4 | Doanh thu
4 | Doanh thu phi nhan tai 1,802,718 1,651,472 109.2%
4 Doanh thu thuin hoat dong KDBH 946,349 818,767 115.6%
4 | Doanh thu tai chinh 331,792 289,477 114.6%
4 | Thu khac 23,469 14,231 164.9%
5 | Chi phi
5 | Chi bdi thudng 789,549 912,490 86.5%
Trong d6: Chi bdi thuong thudéc TNGL 326,952 301,976 108.3%
5 | Chi phi quan ly va chi khac hoat dong KDBH 563,616 460,955 122.3%
5 | Chi phi tai chinh 92,900 68,102 136.4%
5 | Chi phi khac 2,111 2,563 82.4%
6 | Loi nhuin
6 | Loi nhuan gop tt KDBH 135,089 121,608 111.1%
6 Loi nhuan gop tur hoat dong tai chinh 238,892 221,374 107.9%
6 | Loi nhuan tr hoat dong khac 21,358 11,668 183.0%
6 | Loi nhuan trude thué 315,680 285,290 110.7%
7 | Loi nhuan sau thué 261,454 233,853 111.8%

hitu tang 8.8%.

(Theo BCTC riéng dd kiém todn)

- Tong tai san tai thoi diém 31/12/2018 ting 2.3% so véi 31/12/2017 dong thoi von chu sé




- Chi tiéu doanh thu phi nhan tai bao hiém ting 9.2% so v&i nam 2017, doanh thu thuan hoat
dong kinh doanh bao hiém va doanh thu tai chinh déu ting so véi nam 2017.

- Chi phi quan 1y doanh nghiép ting 20.5% chii yéu l1a do anh hudng cua viée tang trich lap
du phong phai thu khé doi.

- Chi phi tai chinh ting manh so v&i 2017 (ting 24.8 ty dong) do:

+ L3 chénh 1éch ty gia ting 30.6 ty dong so v6i 2017. Tuy nhién, 13i chénh léch ty gid ciing
ting 1én twong tmg nén 13i/(16) rong tir chénh 1éch ty gia ndm 2018 1a 3,9 ty dong.

+ Tang trich 1ap du phong giam gia du tu 3.1 ty déng (ndm 2018 trich 1ap du phong 1.2 ty
ddng trong khi nam 2017 hoan nhap du phong 1.9 ty dong).

+ Chi phi hoat dong Swap ngoai té giam 8.8 ty dong. Cac khoan chi khac giam 0.1 ty déng
so voi cung ky.

- Loi nhuan gop tir kinh doanh bao hiém dat 135.1 ty dong ting 11.1% ( twong dwong 13.5
ty d6ng) so véi nam 2017;

- Loi nhuan tir hoat dong dau tu tai chinh va Loi nhuan trudce thué déu ting so véi 2017.

2.1. Hoat ddng kinh doanh bzo hiém va quan 1y chi phi

Nam 2018, Doanh thu phi dat 1,802.7 ty VND, tang 9.2% so véi 2017, dat 101.9% KH ca
nam; Phi gilr lai dat 784.7 ty VND, tang 33.7% so voi 2017 va dat 116% KH c4 ndm trong do,
mot s6 nguyén nhan chu yéu nhu sau:

- Doanh thu phi tir thi truong trong nude va tir cac nghiép vu truyén thong ting trudng thap,
dac bi¢t nghi¢p vu K¥ thuat tdng trudng am.

- Tang truong doanh thu phi cha yéu dén tir cac hop dong nhan tir nude ngoai va viéc nhan
TBH céc san pham lién két.

- Phi gitr lai ting manh chu yéu tir viéc nhan dich vu BH lién két ngan hang.
2.2. Hiéu qua kinh doanh theo nghi¢p vu va Boi thuwong
Loi nhuén thuan kinh doanh nghiép vu dat 55.4 ty VND, ting 6.1% so véi cung ky niam
trude va bang 102.7% so v6i ké hoach

L3 gop nghiép vu Tai san (7 ty, chu yéu do ton that tir hop dong nhan ciia Swiss Re véi
trach nhiém gitr lai net cia VINARE gan 30 ty) va Than tau (5.4 ty)

Combined ratio tang 1&én 91.9% so vo1 90.2% nam 2017

Trong nim 2018, VINARE str dung net 3 ty dong tir quy du phong dao dong 1on dé bu
dép cho nghiép vu.

Boi thuong thuc TNGL ting 8.6% (25.7 ty) so v6i nam 2017. Trich 1ap bd sung DPBT

gip hon 7 1an so véi du kién trong ké hoach, trong d6 DPBT cho cac ton that ciia nghiép vu
Tai san chiém dén 50%. Nguyén nhan chu yéu do:

- Tén that Tai san ciia hop ddng nudc ngoai nhan tir Swiss Re, trach nhiém giit lai cia
VINARE 1,250,000 USD va 3 vu ton that 16n khac véi tong trach nhiém giit lai hon 1 triéu
usb

- Ton that cau Vam Céng (K§ thuat), trach nhiém giit lai cia VINARE 234,881 USD



- Tén thit hang hoa trén tau Peppino, tong trach nhiém giir lai cia VINARE 288,701

usD

- Cac nghiép vu khac khong c6 dién bién bit thudng so v6i nam trude

2.3. Tinh hinh céng ng kinh doanh T4i bao hiém

Tinh hinh cong no kinh doanh Tai bao hiém tai 31/12/2018 nhu sau:

Don vi: Triéu dong

TT Chi tiéu 31/12/2018 31/12/2017 | Tang/Giam
1 | Cong no phai thu 559,228 758,952 -26.3%
2 | Cong ng phai tra 497,517 688,567 -27.7%
3 | Net cong ng phai thu 61,711 70,385 -12.3%

Danh gia tinh hinh cong ng 2018:

- Téng cong no phai thu net giam 8.6 ty dong twong img muc giam 12.3% so véi cing

thot diém nam trude.

- Cong no phai thu tir 2 nam tré 1én da giam dang ke.

2.4. Hoat dong dau tu tai chinh

e Co chu danh muc dau tu:

Pén 31/12/2018, tong gla tri danh myc du tu cua VINARE 1a 3,681.6 ty dong, tang 211
ty ddng so v4i dau nam, co cau danh muc dau tu co thay d6i theo hudng tang ty trong tién g
(tir 62.8% 1én 66.9%), giam gop von (tir 18.9% xudng 17.6%) va giam ty trong trai phiéu (tir
7.8% xudng 6%).

Don vi: Triéu dong

ST Duhmpcahner | GYTERO) PUEEIRY | Gavim | oo

Tidn gisi 2,180,000 2463,000|  +283,000| 66.9%
Tréi phiéu 270,000 220,000 50,000 |  6.0%
Gop vén DN khac 655,445 647,366 8,079 | 17.6%
?ﬁf G, CeQ Uy thic 275,500 285,000 +9500 |  7.7%
Vian phong cho thué 10,983 10,664 -319 0.3%
PAu tr BDS 13,304 13,304 o| 04%
Tién giri khong ky han 65,003 42,229 22774 11%

Téng cong 3,470,235 3681563 |  +211,328 | 100.0%

2017 tuong tmg 11,7%, chu yéu do:

e Hiéu qua hoat dong dau tw chinh:

Loi nhuan hoat dong dau tu tai chinh nim 2018 1a 260 ty dong, ting 27 ty so véi nim

+ Lai trai phiéu nam 2018 dat 20.9 ty, ting 6.3 ty dong.

+ C6 tirc gop von dat 31.1ty dong, ting 3.6 ty dong

4




+ Lai tir chimg khodn niém yét, chimg chi quy mo, oy thac dau tu dat 47.8 ty dong, ting
8.5 ty dong.

e Hoat dong diu tw gép von viao doanh nghiép khac:

Dbi véi cac khoan dau tu mua cb phan tai cac cong ty, VNR chi dau tu chi phdi vao
VNR Invest (so hiru 63.88%). Hau hét cic doanh nghiép VNR c6 vbn gop déu co két qua kinh
doanh c6 13i trong nam tai chinh 2018. Cac khoan dau tu cia VNR da dugc trich 1ap du phong
day du theo chuin muyc ké toan Viét Nam.

Dbi vé6i 5 du an bat dong san VNR Invest dang trién khai, cac dyu an déu kéo dai trong
thoi gian dai. Trong d6, dang luu y: du 4n Paragon Tower da co ban giai quyét, thu hdi cong
ng. Dy 4n 360 Giai phong, VINARE invest dang qué trinh dam phéan dé thoai vén, du an 142
Dinh Cong dang hoan tt thu tuc chuan bi dau tu.... D& nghi VINARE chi dao VINARE Invest
khan truong hoan tit phuong an thoai von tai 360 giai phong,thu hdi dit diém cong ng du an
Paragon va Viét San, thuc déy tién trinh thuc hién dy 4n 142 Dinh Cong. Tiép tuc dénh gia
hi€u qua cac du an dé co giai phap thich ung va kip thoi, ddm bdo an toan von dau tu va hiéu
qua sinh 16i d6i voi cac dy an.

I1. Cong tac chi dao diéu hanh ciia HPQT va Ban diéu hanh
1. Cong tac quan tri, diéu hanh doanh nghiép

VINARE chap hanh nghiém tic, ddy du cac quy dinh ciia Nha nudc va cac quy ché quan tri
ndi bd, dam bao hoat dong on dinh cua Téng Cong ty.

2. Phéi hop giira HDQT, Ban diéu hanh, cic Phong va Ban Kiém soat

HDQT, Ban diéu hanh va cac don vi cuia VINARE déu tao diéu kién thuan loi trong quéa
trinh thyuc hién cac chirc nang nhiém vu cia Ban kiém soat, thuc hién giai trinh cung cép s6 liéu,
tai liéu cho Ban Kiém soat kip thoi, ddy du theo yéu cau.

3. Tinh hinh thwe hién khuyén nghi ciia Kiém toian Nha nuéc

HPQT VINARE d3 kip thoi thao luan, danh gia, ghi nhan cac két luan cuia KTNN va yéu
cau Tong Cong ty thyc hién nghiém tic cac két luan ciia KTNN, c6 giai phap khic phuc cac ton
tai han ché. Tong Cong ty da thuc hién nghiém tic cac khuyén céo, két luan ciia KTNN ciing nhur
chi dao cua HBQT.

4. Panh gia vé Bao cdo ra soat muc tiéu 2015-2020

Viéc VINARE thuc hién ra soat va dé xuét didu chinh muc tiéu chién lugc giai doan 2015-
2020 1a hoan toan phu hop véi tinh hinh thyc té cua thi truong nham dinh hudng cho hoat
dong kinh doanh céc nim tiép theo cia VINARE dam bao tinh kha thi va c6 thé thuc hién
duoc.

Ban Kiém soat kién nghi HPQT va Ban Diéu hanh VINARE tiép tuc nghién ctu va xdy
dung dinh hudng phat trién VINARE cho giai doan 2021-2025 d& xuat cic giai phap ning cao
hi¢u qua hoat dong trén co s& bam sat tinh hinh thi truong, phu hop véi diéu kién thuc té cua
Tong Cong ty dam béo lgi ich bén viing cho c6 dong.

3. Cac mat hoat dong khac
Théng nhét v6i bao cdo ciia Ban didu hanh

I11. Panh gia két qua



Can cur két qua thdm dinh trén bao céo tai chinh, bao cdo tinh hinh hoat dong kinh doanh
nam 2018. Ban kiém soat danh gia nhu sau:

- Vé hoat dong kinh doanh
Hoan thanh ké hoach kinh doanh nim 2018 do PHPCP giao.

Thue hién nghiém tic cac quy dinh lién quan dén cong tac tai chinh, trich 14p dy phong day
da va theo nguyén téc than trong.

- Vé Quan tri diéu hanh
Ho1 dong quan tri va Ban di€u hanh sat sao, quan diém minh bach r6 rang.

Céc van dé ra quyét dinh déu duoc thao luan va thong bao dy du téi ban diéu hanh va Ban
kiém soat.

Ban diéu hanh chip hanh nghiém tic cac Nghi quyét, chi dao tir HDQT.

C. KHUYEN NGHI

- VINARE cén nghién ciru dé dam béo sé thanh vién HPQT doc 1ap chiém it nhat 1/3 tong
s0 thanh vién HDQT theo Thong tw 95/2017/TT-BTC hudng dan mot sé diéu ctia Nghi dinh
71/2017/ND-CP.

- Tap trung nguon lyc dé ting cuong khai thac doanh thu nhén tai trén co s& van dam bao
nguyén tac kiém soat chit ché rii ro va tuan thu ky luat khai thac.

- Ra soat chit ché va don dbc viéc thu hoi céng no.

- Nghién ctru xay dung phan mém quan 1y danh muyc dau tu

- Két hop véi cac nha tai bao hiém c6 uy tin, td chirc cac budi hoi thao, trao doi nghiép vu

nham nang cao chit lugng can bo, gitip cic doanh nghiép bao hiém trong nude nhan thirc day du
vé céc loai rui ro, nang cao vi thé cua Vina Re trén thi truong.

- Tang cudng cac hoat dong dao tao nham nang cao ning luc ctia chuyén gia tinh toan.

- Tiép tuc tdng cuong chi dao thu hdi cong ng, d'fly nhanh tién d6 trién khai ddi véi cac du
an ctua VINARE Invest, kip thoi ghi nhan doanh thu tai cac du an khi c¢6 da diéu kién ghi nhan
theo quy dinh.

- Cubi nim tai chinh, danh gia kha ning thu hdi cong no va trich 1ap du phong (néu c6).

Trén day 1a toan b bao cao clia Ban Kiém soat vé két qua kiém tra, giam sat tinh hinh hoat

dong ciia Tong Cong ty C6 phan Tai bao hiém Qudc gia Viét nam trong nim 2018.

TM. BAN KIEM SOAT
TRUONG BAN

Tréan Trung Tinh



TCTY CO PHAN TAI BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Pioc lap - Tw do - Hanh phiic
BAN KIEM SOAT N
V/v: Dé xudt va xin y kién lua chon cong Ha Ngi, ngay 10 thang 3 ndm 2019

ty kiém todn déc Idp nam 2019

Kinh giri: Dai hdi ddng cb dong Tong cong ty co phén T4i bo hiém Qudc gia VN

Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 8/12/2014;
C#n ¢t Lut Chimg khoan s& 70/2006/QH11 ngay 29/06/2006;

Can cir Nghi dinh 71/2017/ND-CP ngay 6/6/2017cla Chinh pht quy dinh vé
quan trj cong ty 4p dung cho cac cong ty dai chung;

Trén co s& danh sach cac cong ty kiém toén doc l1ap da dugc Uy ban Ching
khoan Nha nudc chap thuén kidm toan dbi véi cac cong ty niém yét;

Ban Kiém soat d& xuit Dai hoi déng c6 dong VINARE lya chon danh sach cong ty
kiém toan doc 1ap nam 2019 nhu sau:

1
2.
3.
4.

Coéng ty KPMG Vi€t nam
Cong ty Deloitte Viét Nam
Cong ty Ernst & Young Viét Nam

Cdng ty Pricewaterhouse Coopers Viét Nam

Ban Kiém soat dé nghi Dai hoi déng cb dong uy quyén cho Hoi dong quan tri
VINARE - ciin ctt vao chit lwong dich vy va muc ph1 kiém todn (cu thé do mdi cong ty
kiém todn dua ra) - tién hanh lya chon mét trong s6 céc cong ty kiém toan néu trén dé
thue hién viéc kidm toan Bao cdo tai chinh ndm 2019.

Kinh d& nghi Dai hoi ddng cb dong xem xét va thong qua./.

TM.BAN KIEM SOAT
TRUGNG BAN

Tran Trung Ti



Tai liéu hop PHPCP thudng nién 2019 — Ngay 24/4/2019

TO TRINH PAI HQI PONG CO PONG
V/v: Sika déi Diéu 9 Diéu I¢ Té chirc va Hoat dong VINARE

Diéu 9 Piéu 1& Té chirc va Hoat dong VINARE quy dinh vé viéc chuyén nhuong c6 phin nhu
sau:

“Piéu 9. Chuyén nhwong cb phz’in

1. Tht ca céc cb phﬁn déu c6 thé duoc tu do chuyén nhuong trir khi Diéu 16 nay va phép luat
c¢6 quy dinh khac. C6 phin dugc chuyén nhugng theo cac quy dinh ctia phdp luét vé ching

khoan va thi trudong ching khoén.

2. Cb phén chwa dugc thanh toan diy di khong duoc chuyén nhuong va hudng cac quyén lgi
lién quan nhu quyén nhén c¢b tirc, quyén nhan ¢b phin phéat hanh dé ting vén ¢ phéan tir

nguon von chi s¢ hitu, quyén mua co phin méi chao ban.
3. Vimuc dich cua khoan 3 Pi€u 9 ndy, “Co Phan Bi Han Ché” la ¢6 phan cua:
(i) cb ddng duoc bau la thanh vién Hoi ddng quén tri; hodic

(i) cb dong c6 dai dién dé cir hodic c¢6 ngudi co lién quan (theo dinh nghia tai khoan 17
Diéu 4 cua Luat Doanh nghiép) giit chtrc vu thanh vién Hoi déng quan tri, trir trudng
hop mot thanh vién chia Hoi ddng quan tri 12 ngudi duge mot cd dong @& cir hodc 1a
nguoi co lién quan ciia mot ¢ dong, thi cb phan do cb dong d6 nim gitr v6i tu cach
c4 nhan va/hodc cd phé“m duoc chia cho can bg, nhéin vién s€ khong thudc C6 Phén Bi
Han Ché (vé6i diéu kién sb cb phan d6 khong vuot qua 5% sb cd phan phd thong cia
Tbng cong ty).

Cb dong mudn chuyén nhugng C6 Phan Bi Han Ché ciia minh trudc tién phai xin chdp
thuan ctia 100% céc thanh vién Hoi dong quan tri. Sau khi ¢6 dugc chép thuan d6, cb dong
d6 (goi tit 14 “cd dong chao ban”) phai wu tién chao ban bang vin ban trude cho cac ¢b
d6ng khéc c6 so hiru C6 Phan Bi Han Ché (goi tit 1a “cb dong duoc chao ban®) theo ty 1&
cb phan nim gitt cta céc cd dong nay. Néu va trong truong hop trong vong 10 ngay ké tur
ngay nhan dugc vdn ban chao ban, bét ky cb déng dugc chao ban nao khéng théng bao
bﬁng van ban cho ¢ dong chao ban vé viéc chdp thudn mua toan bd phdn Cb phin Bi Han
Ché duge chao ban cho minh, thi trong vong 45 ngay tiép theo thoi han 10 ngiy néu trén,
c¢b déng chao ban s& duge tw do chao ban cho céc bén thir ba khic sé C6 Phin Bi Han Ché
ma céc cd dong duoc chao ban tir chdi mua véi cac didu kién va diéu khoan khong duoc
thuén loi hon so véi cac diéu kién va diéu khoan da chao cho céc cb dong dugc chao ban.



Pé tranh nhim 14n, cdc han ché v& chuyén nhuong cb phin néu tai khoan 3 Piéu 9 nay sé
khéng ap dung trong trudng hop mét nhém c¢d dong ciing nhau dé ctr mot thanh vién Hoi
dong quan trj.”
Trong d6, Khoan 3 Piéu 9 quy dinh vé viéc chuyén nhuong c6 phén ctia céc cb dong cé dai
dién la thanh vién Hoi dong quan tri, dugc bd sung vao Diéu 1 theo d& nghi cua cb dong chién
lwgc Swiss Re va duge thong qua tai Nghi quyét Pai hdi dong cd dong bit thuong ngay
28/1/2008.
Dén thoi diém hién nay, viéc quy dinh han ché chuyén nhuong ¢d phin nhu trén khéng con
phu hop véi thuce té.
Trinh Pai hoi ddng cb dong thong qua ndi dung sau:
- Sira d6i Piéu 9 Piéu 1é Té chirc va Hoat dong ciia VINARE nhw sau: Bé khoan 3
quy dinh v& “C6 phéin Bi Han Ché”.

CHU TICH HPQT

#

Lé Song Lai



Tai liéu hop PHDPCP thwong nién 2019 — Ngay 24/4/2019

TO TRINH PAI HOI PONG CO PONG

Phé chudn viéc mién nhiém cdc thanh vién HPOQT va BKS c6 don tir nhiém
Phé chudn viéc thay thé cdc thanh viéen HPQT theo dé nghi ciia cé déng

I/ Phé chuén viéc mién nhiém cac thanh vién HDOT va BKS c¢6 don tir nhiém:

Hoi ddng quan tri Tong cong ty cd phan Tai bao hiém qudc gia Viét Nam (VINARE) da
nhan dugc Pon tir nhi¢m cua cac thanh vién HPQT va BKS sau day:

- Ong Martyn Parker — Pho Chu tich HPQT (ngay 30/6/2018)
- Ong Beat Schnegg — Thanh vién HPQT (ngay 30/6/2018)

- Ong Tran Vinh Buc — Thanh vién HPQT (ngay 25/12/2018)
- Ong Phan Kim Bang — Ph6 Cha tich HDQT (ngay 27/3/2019)
- Ong Deepak Mohan — Thanh vién BKS (ngay 5/10/2018)

Can ctr diém b khoan 4 Diéu 27 Diéu 1& T6 chic va Hoat dong cua VINARE, Hoi déng
quan tri da thong qua viéc mién nhiém cac thanh vién néu trén tai cac Quyét dinh s
03/2019/QD-HPQT ngay 21/3/2019 va Quyét dinh s6 08/2019/QD-HPQT ngay 10/4/2019.

Hoi déng quan tri trinh Pai hoi dong c¢6 dong thudng nién 2019 phé chuan viéc mién
nhiém cac thanh vién HDQT va BKS da c¢6 don tir nhi€ém néu trén.

II/ Phé chuin viéc thay thé cac thanh vién HPQT theo dé nghi ciia c6 dong:

Hoi df)ng quan tri da nhan duoc:

- Cong van sd 0485/2019-BM/TCNS ngay 1/4/2019 cua Tong cong ty ¢o phan Bao
Minh ctr 6ng Vii Anh Tuan |a nguoi dai dién phan vén gép cua Bao Minh tai
VINARE va dé cir tham gia HDQT VINARE;

- Cong van sb 427/2019/TPBV-QLHD ngay 29/3/2019 cta Tap doan Bao Viét cir 6ng
Nguyén Xuan Viét 1a nguoi dai dién phan von gop cua Tap doan Bao Viét tai
VINARE va dé cir tham gia HDQT VINARE.

Kém theo So yéu ly lich, Ban ké khai nguoi 6 lién quan va loi ich c6 lién quan cua 2

ung vién.

Cian clr khoan 5 Piéu 27 Piéu 1é T6 chirc va Hoat dong VINARE, Hoi dé)ng quan tri da

bd nhiém 6ng Vii Anh Tuan va ong Nguyén Xuan Viét lam thanh vién HDQT VINARE tai
Quyét dinh s6 08/2019/QD-HPQT ngay 10/4/2019.

Hoi dong quan tri trinh Dai hoi dong ¢ dong thuong nién 2019 phé chuan nodi dung sau:



. Phé chuan éng Vii Anh Tuén giir chitc danh thanh vién HDQT VINARE nhiém
ky 2015-2019.

. Phé chuin 6ng Nguyén Xuan Viét giit chitc danh thanh vién HDQT VINARE
nhiém ky 2015-2019.

CHU TICH HPQT

Lé Song Lai



Martyn Parker

Chu tich Uy ban hop tac toan ciu

Giam dbc didu hanh Uy ban hop téc toan ciu
Céng ty Swiss Reinsurance

30 St. Mary Axe

EC3A 8EP London

Vuong qudc Anh

Ong L& Song Lai

Chii tich Hoi déng quén tri

Téng cong ty c¢b phan Téi bao hiém
qubc gia Viét Nam

Tang 7, 141 Lé Duin, Hoan Kiém
Ha Néi, Viét Nam

Ngay 31 thang 5 ndm 2018

Tir nhiém chirc danh Thanh vién Hoi ddng quén tri Téng cong ty cb phin Tii bdo hiém
qubc gia Viét Nam |

Kinh giri Ngai Chu tich, -

T6i viét Thr nay xin tir nhiém chirc danh Thanh vién Héi ddng quén trj Tong cong ty c6 phan
T4i bao hiém qubc gia Viét Nam ké tir ngay 30 thang 6 ndm 2018.

Trén trong

Martyn Parker



@ Swiss Re

Martyn Parker
Chairman Global Partnerships
: Group Managing Director
IMPORTANT Global Partnerships

Swiss Re Services Limited
30 5t. Mary Axe

Mr L,e SongfLahl B d of Di EC3A 8EP London

C‘halrman 0 .t e oar 8] Irectors . United Kingdom

Vietnam National Reinsurance Corporation Direct line +44 20 7933 3666
7% Floor, 141 Le Duan Martyn Parker@swissre.com
Hoan Kiem Assistant:

Hanoi Nicola_Johnson@swissre.com

Vietham

31% May 2018

Resignation as Member of the Board of Directors of Vietnam National Reinsurance
Corporation

Dear Mr. Chairman,

Please accept my resignation as a member of the Board of Directors of Vietnam National
Reinsurance Corporation with effect from 30 June 2018,

Yours sincerely,

Pt o_c
-

Martyn Parker



CONG HOA XA HQI CHU NGHiA VIET NAM TR
Poc ldp — Tw do — Hanh phiic | VINADE 1

----------
OH/,LfAj

PON TU NHIEM

Kinh giri: Pai Héi Pong C6 Pong TCTy CP T4i Bao Hiém Quéc Gia VN
H¢i Pong Quan Trj TCTy CP Tii Bio Hiém Quéc Gia VN (Vinare)

Tén i la: Trin Vinh Die.

Chitng Minh Nhan Dén s6 011645494 do Cong An Ha Nbi c4p ngay 01/08/2005

Noi ding ky ho khéu thudng trit : 5/55/173 Hoang Hoa Tham, Ba Dinh, Ha Noi

Hién dang 13 thanh vién Héi Dong Quan Trj Vinare.

Nay, t6i lam don nay giri dén Pai Hoi Pdng C4 Dong va Hoi Pdng Quan Tri Vinare
théng bao viéc tir nhiém chirc vu Thanh vién Hoi Pdng Quan Tri ctia t6i k& tir ngdy 24
thang 12 ndm 2018.

Ly do : T6i d& nghi hwu theo ché db.

Kinh d& nghi Pai Héi Déng C DPéng va Hoi Pong Quén Tri Vinare chip thuin don ti
nhiém cua t6i

Trén trong cam on.

Ngéay 03 thang 01 ndm 2019
Nguoi viét don

we

Trin Vinh Dirc



CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phice

EE TR SRR R

PON TU NHIEM

VINARE

X Sog}/J. ........
DEN Ngéy:..z?../.&,[

Kinh giri: H6i déng quan tri Tong cong ty Tai bao hiém Quéc gia Viét Nam

Téi 1a: Phan Kim Béng, chimg minh thu s6 011351258.

- Can cir vao Luat Doanh nghiép,

- Cin cir vao Diéu 1é va cdc quy dinh quan trj lién quan ctia Tong cong ty Tai Bao hiém

Qudc gia Viét Nam (Vinare),

- Can cir vao quyét dinh s6: 357/2009/QD-TDBV cua Tép doan Bao Viét,

T6i 1am don nay xin dugc Tir nhiém chirc vu Thanh vién hoi ddng quan tri, phé Chu tich

Hbi déng quan tri Vinare.
Thoi gian chinh thirc tir nhiém la ngay 27/3/2019.

Tréan trong.

Ha Noi, ngay 26 thang 3 nam 2019

Nguoi lam don

Jrzeed.

S AP as

Phan Kim Bing




Beat Schnegg

Céng ty Swiss Reinsurance
Mythenquai 50/60, 8022 Zurich,
Thuy St

Ong L& Song Lai

Chi tich Hoi d6ng quan tri

Tong cbng ty ¢& phian Tai bao hiém
quéc gia Viét Nam

Tang 7, 141 L& Dudn, Hoan Kiém
Ha Noi, Viét Nam

Ngay 25 thang 5 ndm 2018

Tir nhiém chirc danh thanh vién H6i dong quan tri Téng cdng ty cd phan Tai bao hiém qudc gia
Viét Nam

Kinh glri ngai Chi tich,

Toi viét thu nay xin tir nhiém chirc danh thanh vién HOi dong quan tri Téng cong ty cd phan Téi
bao hiém guéc gia Viét Nam k& tir ngay 30 thang 6 ndm 2018.

Tran trong

Beat Schnegg



Beat Schnegg

Swiss Reinsurance Company Lid
Mythenquai 50/60, 8022 Zurich,
Switzerland

Mr. Le Song Lai
Chairman of the Board of Directors

Vietnam National Reinsurance
Corporation

7th Floor, 141 Le Duan
Hoan Kiem
Hanoi, Vietnam

25 May 2018

Resignation as Member of the Board of Directors of Vietnam National Reinsurance
Corporation

Dear Mr Chairman,

Please accept my resignation as a member of the Board of Directors of Vietnam Nationai
Reinsurance Corporation with effect from 30 June 2018.

Ypurs sincerely,




Deepak Mohan

Cong ty Swiss Reinsurance
Téng 61, Central Plaza

18 Harbour Road

Hong Kong

Ong Lé Song Lai

Chu tich Hoi dong quan tri

Téng cong ty cd phan Tai bao hiém
qudc gia Viét Nam

Téng 7, 141 L& Duén, Hoan Kiém
Ha Ngi, Viét Nam

Ngay 3 thang 10 nim 2018

Tir nhiém chirc danh Thanh vién Ban kiém soat Téng cong ty ¢6 phan Tai bao hiém quéc
gia Viét Nam

Kinh giri Ngai Chu tich,

T6i viét Thu nay xin tir nhiém chirc danh Thanh vién Ban kiém soat Tong cong ty cd phan Tai
béo hiém qubc gia Viét Nam ké tir ngay 05 thang 10 nim 2018.

Trén trong

Deepak Mohan



Deepak Mohan

Swiss Reinsurance Company Ltd
61st Floor, Central Plaza

18 Harbour Road

Hong Kong

Mr. Le Song Lai
Chairman of the Board of Directors

Vietnam National Reinsurance
Corporation

7th Floor, 141 Le Duan
Hoan Kiem District
Hanoi, Vietham

3 October 2018

Resignation as Member of the Board of Control of Vietnam National Reinsurance
Corporation

Dear Mr. Lai,

Please accept my resignation as a member of the Board of Control of Vietnam National
Reinsurance Corporation with effect from 5 October 2018.

Yours sincerely,

Nl

Deepak Mohan



T6NG CONG TY ¢S PHAN BAO MINH

& BAO MINH
BAO MINH

S6: O48.5 /2019-BM/TCNS TP. HCM, ngay O thang C4mdm 2019

Viv: Cir nguoi dgi dién phan 15511 gop cua Bao Minh

tai TCTY Cé phan Tai bao hiem quoc gia Viét Nam

Call Center: 1800 - 58 88 12
26 T6n That Bam, Quan 1, TP.HCM - PT: (08) 3829 4180 - Fax: (08) 3829 4185 - Email: baominh@baominh.com.vn - Website: www.baominh.com,vn

Kinh giti: TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA
VIET NAM

Téng cong ty C6 phén Bao Minh (Bdo Minh) cdm on Téng cong ty C6 phén Tai bao
hiém québc gia Viét Nam (VIRARE) da hd trg Doanh nghiép trong sudt thoi gian qua. Lién
quan dén ngudi dai dién phin vén gop ctia Bao Minh tai Téng cong ty Cb phan Tai bao hiém
qubc gia Viét Nam, cin cir Quyét dinh sb 0448/2019-BM/HPQT ngay 27/03/2019 ctia Chu
tich Hoi ddng quan tri Téng cong ty C phin Bao Minh v& viéc cir ngudi dai dién phén vén
g6p ciia Bao Minh tai Téng cong ty CS phan T4i bao hiém qubc gia Viét Nam, chiing tbi xin
dé ctr nhu sau:

- Ngudi dai dién: Ong Vii Anh Tuén;
- Sinh ngay: 20/10/1979;
- Chirc vu: Thanh vién Hoi ddng quéan tri, Phé Téng giam dbc Tbng cong ty Cb phén

Bao Minh.

- Trinh d6 chuyén mén: Cir nhan Kinh té, chuyén nganh Ké toan.
- Qué. trinh cong tac:

o Tir2000 - 2005: Can bd khai thac Cong ty Bao Viét Bac Giang;

o Tir2005 - 2010: Gidm dbc Cong ty Bao Minh Béc Giang;

o Tur2010—2012: Giam dbc Cong ty TNTT 1 thanh vién Lang Van héa cac dén toc

Viét Nam — B0 Vin hoa — Thé thao va Du lich;

o Tir2012 —2014: Giam dbc Cong ty Bao Minh Béc Giang;

o Tir2014 —2017: Giam dbc Cong ty Bao Minh Ha Noi;

o Tir03/2017 dén nay: Ph6 Téng Giam déc Téng cong ty C6 phin Bao Minh.

Tbng cdng ty C6 phan Bao Minh trin trong thong bao va d& cir: Cir 6ng Vii Anh Tuén
_ Phé Tdng giam dbe, Thanh vién Hoi ddng quan tri Téng Cong ty cb phén Bao Minh dai
dién 6,43% von gop clia Bao Minh va tham gia lam thanh vién Hoi df")ng quén tri tai Téng
cong ty Cb phan Tai bao hiém qubc gia Viét Nam.

Tréan trong kinh chao.

Noi nhan:

- Nhur trén;

- HbQT, BKS (thay bao cao);
- Luu VT, B.Pau tr &TCNS.




CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lip — Tu do — Hanh phuc

SO YEU LY LICH

1. Hovatén: VU ANH TUAN Nam/Nit: Nam

wQ

2. Ngay thang nam sinh: 20/10/1979
3. Noi sinh: Bic Giang
4. S6 CMND/hd chiéu: B6639656
Cép ngay: 30/5/2012 tai:
5. Qubc tich: Viét Nam ;

6.  Noidang ky ho khau thudng tra: S6 nha 84 duo" &

Le Loi phy" g Lé Lgi, thanh
phd Béc Giang, tinh Bic Giang.

7. Chd & hién tai: S6 nha 84 duong L& Loi, phuong L& Loi, thanh phé Bic Giang,
tinh Bac Giang

8.  Dia chi lién lac thuong xuyén: S6 nha 84 duong Lé Loi. phuong Lé Loi, thanh
pho Bic Giang, tinh Bac Giang

9.  Dién thoai lién lac: 0902706668

10. Qua trinh hoc tap, dao tao chuyén mon (co thé st dung tai lidu dinh kem)

Email: vatuan@baominh.com.vn

TT Noi dao tao Chuyén nganh | Thoi gian Tén Khen Ky
dao tao dao tao h'fmg cz‘ip thudng ludt
1 | Vien DH Mo HaN6i | Ké toan 1998-2002 | Ctr nhan Khéng

11.Qua trinh ¢6ng tac (chi tiét vé cac nghé nghiép, chie vy, vi tri cong tac da qua, két
qua cong tac tai tirng Vvi tri)

TT Thoi gian Noi lam viée Chire vu/Vi tri cong Két qua Khen K)’z_y
tac/Trach nhiém cong tic thuwong luit
Cong ty Bao Viét - ¢ i Hoan thanh
2000-2005 Lo ‘ Can b0 khai thac "y Khong
! i Béc Giang tot nhiém vu da
Cong ty Bao Minh — Hoan thanh .
05- g 2L Giam doc . Khong
2 |2005-2910 Bac Giang tot nhiém vu eie
Cong ty TNHH 1TV
Lang VHCDTVN - S Hoan thanh .
3 12010-2012 Bo Van héa, Thé Giam doc A — Khéng
thao va Du lich




Cong ty Bao Minh ., £ Hoan thanh
4 |2012-2014 e Gis Giam doc . Khd
Bic Giang 6t nhiém vu e
Cong ty Bao Minh v 8 Hoan thanh
5 12014-02/2017 3 NAS Giam doc ” Khé
Ha Noi tét nhiém vu -
Téng cong ty Co i s .« | Hoan thanh .
6 | 03/2017 - nay phan Bao Minh Pho Tong giam doc A — Khong
12. Nhén than nguoi khai (Quan hé v, chdng, bd, bd nudi, me, me nudi, con, anh chi
em ruodt...)
TT Ho va tén Mb6i | Nim | CMND/h{ Dia chi Nghé Ponvi | Chire
quan hé| sinh chiéu thwong tri nghiép | congtic | vu
1 | Vii Ngoc Cudng | Cha dé | 1954 | 024058000122 SH 44, ngach 95/8, | Huu tri
Choa Boc Trung
Liét, Dong Da, Ha
Noi
2 | Pham Thi Toan | Medé | 1957 | 120029805 Phudng Lé Loi, Huu tri
TP. Bac Giang,
Bac Giang
3 | Bui Thi Huong | Vo 1980 | 121355884 84 duong Lé Loi, | N§i trg
phuong Lé Loi,
thanh pho Bac ==
Giang, tinh Bac —Z
Giang i
cé%a !
4 | Vii Tién Diing | Con dé | 2000 84 duong Lé Loi, | Hoc sinh “onb
phudng L& Loi, D MIN
thanh pho Biéc y
Giang, tinh Bac o6
Giang —
5 | Vi Bao Linh Con de | 2004 84 duong Lé Loi, | Hocsinh
phuong L:é L'c_ri,
thanh phé Bac
Giang, tinh Bac
Giang
6 | Vi Bao Anh Con dé | 2009 84 duong L& Loi, Hoc sinh
phudng L’é 1_;()'1,
thanh pho Biac
Giang, tinh Bic
Giang

13. Cam két trudc phap luat:

- Téi xin cam két s& khong vi pham cac quy dinh cua phap luét va Diéu 1¢ t6 chuc
va hoat dong hién hanh cua Tong Cong ty.



- Tbi xin cam két nhing 16i khai trén 1a dung su that. Toi xin chiu hoan toan trach
nhiém d6i vai bat ky thong tin nao khong dung voi su thit tai ban khai nay.
- T6i cam két s& thong bao cho Tong Cong ty vé bét ky thay déi nao lién quan dén
ndi dung ban khai trén phat sinh trong thoi gian duong nhi¢m.
Ha Noi, ngay 29 thang 03 ndam 2019
Xac nhan cua co quan co tham quyen}taf*'L Nguwoi khai

oAb

(*) Xdc nhdn cua thi truong co quan hodc Uy ban nhdn ddn xa, phuong noi cd nhdn dang ky
hé khau thieong tru.



1. Danh sich nhirng Doanh nghiép ma téi ¢6 so hiru phin von gop hoic ) phan va dang la t G
dong thanh vién, Thanh vién Ban kiém sost, Tong gidm dbe:

CONG KHAI LOI iCH CO LIEN

- T

& > o )
foca s e m Ny
JAREE )

£ s A . K A TS’ s .
N 3 So, ngay cap, noi ciap giay n Ngay phit
STT | Tén Doanh nghiép | Tru sé chinh “Ez;:':l’o‘;ﬂe ching nhin PKKD/Gip S6 cb phin/vén gép lg(}; % sinh loi ich
phép thanh ldp G c6 lién quan
nghiép
26 Ton That | Kinh doanh
g Congrych | Do Phudng | Bao hiém phi | S6 27GP/KDBH
1 b Bio Mink Nguyén Thai | nhénthova | Cap ngay: 08/09/2004, 06/11/2018
Binh, Quin 1, | dau tu tai Noi cap: B Tai chinh
TP HCM chinh
2

2. Danh sich nhirg Doanh nghi¢p ma nhitng ngudi ¢ lién quan cia toi cung s¢ hiru hoac s0 hiru riéng c6 phan hodc phén vén gop trén
35% von diéu lé:

P . £ .f Ty - ;
: 3 S0, ngay cap, noi cap giay A Ngay phat
STT | Tén Doanh nghigp | Tru sé chinh | NEAnmnghe | han DKKD/Gidp | S6cbphinivéngop | & o | sinh lgi ich
kinh doanh : 5 & Doanh s
phép thanh lip e c¢é lién quan
| nghiép

1
)

T6i xin cam doan nhiing thong tin néu trén la hoan toan dﬁy du, chinh xdac va trung thuc. Néu sai t6i xin chiu moi trach nhiém trudce Dai hdi déng co
dong va trude phap ludt.

Ha Néi, ngay 29 thdang 03 nam 2019

(Ky, ghi ré h

Nguwoi khai

\/

(
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Ty 1€ von so hitu hoic

Ngwdi khai va “Ngudi c6 | S6 CMND/H§ chiéu | Mbiquanhévéi |  Chire vy tai 1451 Cong | dgidign s Ritwvon
TT | Jién quan cita Ngudi khai va ngay cip Nguoi khai VINARE g s, digple mde youes
VINARE phan ¢6 quyén biéu
quyét tai VINARE
(1) (2) 3) (4) &) (6) (7)
I Nguwoi ké khai
VU ANH TUAN B6639656 cip ngay
30/5/2012
Il

chi dau, em ddu )

Nhirng ngudi ¢6 quan hé than thude (Vo, cha dé, cha nuéi, me dé, me nudi, con dé, con nuéi, anh rudt, chi rudt, em rugt, anh ré, emré,

1. Vi Ngoc Cuong 024058000122 Cha dé

2 Pham Thi Toan 120029805 Me de

3 Bui Thi Huong 121355884 Vo

4 Vii Tién Diing Con dé

5 Vii Bao Linh Con dé

6 Vi Bao Anh Con de

Téi xin cam két ndi dung Bang ké khai trén day la ding su that, néu co bat ctr su khong trung thue nao, t6i xin hoan toan chiu trach nhiém

trudc phap luat./.

Ha Néi., ngay 29 thdang 03 nam 2019
Ngwaoi khai
(Ky, ghi ro ho tén
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Poc ldp - Tu do - Hanh phuc

A AN BA g
TAPDOAN BAO VIET Ha Ngi, ngay 24 thdng 3 ndm 2019

86:42472019/TDBV-QLHD
V/y: kién toan nhdn s Nguoi dai dién Vl NARE
von cua Tdp doan Bao Viét tai Vinare
B 50 f{; .......
Ngay A //(ji

Kinh giri: H01 dong Quan tri
Téng cong ty cb phan Tai bao hiém Qudc gia Viét Nam

Trudc tién, Tap doan Bao Viét tran trong guri t61 Quy Tbng cong ty 15i chao
tran trong va hgp tac.

Can ¢t nhu ciu cong tac va nang luc can bg, Tap doan Bao Viét tran trong
théng béo vé viéc thay d6i nhan su Ngudi dai dién vbn cta Tap doan Bao Viét tai
Téng cong ty cb phan Tai bao hiém Qudc gia Viét Nam (Vinare) nhu sau:

1. K& tir ngay 22/3/2019, 6ng Nguyén Xuén Viét - Thanh vién Hoi déng
Quan tri Tap doan Béo Viét, Thanh vién Hbi @dng Thanh vién, Tong Gidm ddc Tong
cong ty Bao hidm Béo Viét thay 6ng Phan Kim Bang lam Ngudi dai dién von cta
Tap doan Bao Viét tai Vinare.

2. Cin ctr don tir nhiém dé ngay 26/3/2019 cia 6ng Phan Kim Béng vé viéc
duogc thoi gilr chirc vu thanh vién Hoi df"mg Quan tri, Phé Chu tich Ho1 déng Quan
tri Vinare k& tir ngdy 27/3/2019, T4p doan Bao Viét tran trong giéi thigu, dé cir dé
Pai hoi déng cd dong Vinare bAu Ong Nguyén Xuan Viét 1am Thanh vién Hoi dong
Quan tri Vinare thay thé ong Phan Kim B??mg tai cudc hop Pai hoi déng ) dong
thudng nién nam 2019 cia Vinare.

Tép doan Bao Viét trAn trong théng bao va mong nhén dugc su hop tac tur
Quy Tdng cong ty. (7%

Trén trong./.

Noi nhdn:
- Nhu trén;

- CLDT, TCNS;
- Luu: VT, TKTH.

o .

Y irm— | - R
<'PoArwong Minh

72 Tran Hung Pao, Hoan Kiém, Ha Nai | Tel (+84 24) 3928 9999 | Fax (+84 24) 3928 9609 | Email service @baoviet.com.vn

www.baoviet.com.vn




(5]

. Ho va tén: NGUYEN XUAN VIET

. Noi sinh: Ha Noi
. S6 CMND: 011430346 cép ngay: 25/01/2010 tai: Cong an Ha Noi.

. Quéc tich: Viét Nam

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap — Tu do — Hanh phice

SO YEU LY LICH

Nam/Nii: Nam
Bi danh:

Ngay, thang, nam sinh: 03/01/1970

Noi ding ky h¢ khau thuong tra: 13 — 15, A7 Tap thé Vin Chuong, Dng Da, Ha Noi
Ché ¢ hién tai: 62D5 - Khu dé thi Pai Kim, Hoang Mai, Ha Noi

Dia chi lién lac thudng xuyén: 104 Tran Hung Pao, Hoan Kiém, Ha Noi

. Dién thoai lién lac: Fax:

Email: nguyenxuanviet@baoviet.com.vn

10. Tén, dia chi va sb, ngay gidy chirng nhan dang ky doanh nghiép ctia phap nhan ma minh dai
dién:
- Tén doanh nghiép dai dién: Tap doan Béo Viét
- Dia chi: S6 72 Trén Hung Pao, Quan Hoan Kiém, Thanh phé Ha Noi, Viét Nam
- S5 CN DKDN: 0100111761
- Ngay cap: Dang ky lan ddu 15/10/2007, sira ddi 1an thir 12 vao ngay 11/07/2018
- Ty 1 von gop dai dién tai Vinare: 9,18%/VDL
11. Qué trinh hoc tip, dao tao chuyén méon (cé thé sur dung tai liéu dinh kém)
TT Noi dao tao Chuyén Thoi gian Tén bang cip Khen Ky
nganh dao tao | dao tao thudng luat
Bai hoc Bdch khoa Cong nghé ché 10/1987 -> | Ky sw
: Ha Noi tao may 07/1992
, Dai hoc Kinh té Quan tri kinh 11/1997 -> | Cit nhdn

Qude dan Hé Ngi doanh thuwong | 04/1999

e



mai - van bang

Khing

Truong ST quan Chi
huy K3 thudt Phong

2
Hoc vién st quan | 07/1992 -> | Chimg chi
du bi 09/1992

12. Qud trinh cong tac (chi tiét vé cac nghé nghiép, chitc vu, vi tri cong tac di qua, két

qua cong tac tai tirng vi tri)

TT Thdoi gian Noi lam viéc Chire vu/Vitri | Két qua | Khen | Ky luft
cong tac/Triach cong | thudng
nhiém tic .
| 10/1992->02/1995 | Khoa Xe may Trudng si '
quan Phong hod, Bé tu 1énh | Thiéu uy, Gido vién
Hoé hoe, Son Tay, Ha Noi
5 | 02/1995->12/1997 | Phong K¢é todn, Cong ty
s Canbo tin't -
Bio hiém Ha Noi A Ree i
3 01/1998->08/1999 | Phong Tin hoc, Cong ty
A . Can bd tin hoc i
Bao hiém Ha Noi .
4 09/1999->05/2001 | Phong Tin hoc, Tong cong SA
. a2 a Can bd tin hoc &
ty Bao hiem Viét Nam "y
5 06/2001->12/2003 | Trung tdm Théng tin, Tong Pho phong Phat .
cong ty Bao hiém Viét Nam | trién tmg dung
01/2004->09/2004 | Ban Céng nghé Tin hoc,
6 _ Cén bo
Tap doan Béao Viét ’
7 09/2004->06/2005 | Phong Céng ngh¢ Tin hoc, | phg phéng phu
Bao Viét Viét Nam trach
g 06/2005->12/2008 | Phong Cong nghé Tin hoc,
1 True "
Bao hiém Bao Viét ruong phong
9 01/2009->01/2014 | Khéi CNTT, Tap doan Béo Trudng ban van
Viét hanh va bao tri ting
dung,
10 01/2014-> Khéi CNTT, Tép doan Bao Truéng ban Phét
03/2014 Viét trién tng dung 2
1 04/2014-> Trung tam CNTT, Téap Trudngban Phat
T4/2015 doan Bao Viét trién tmg dung 2
T5/2015- Tong cdng ty Bao hiém .J
12 s G Pho Tong giam

-7 .



2/1/2018 Bao Viét doc

13 03/1/2018- Tong cong ty Bao hiém Quyén Téng giam
08/8/2018 Bao Viét dbe

14 | TU09/8/2018 Téng cong ty Bao hiém , _
dén nay Bio Viét Tong giam doc

13. Chire vu hién nay dang nim gift tai cdc doanh nghiép bao hiém va doanh nghiép

khac, van phong dai dién nuée ngoai tai Viét Nam:

¢ Thanh vién Hoi déng Quan tri Tap doan Bao Viét

« Thanh vién Hoi dong thanh vién Téng Cong ty Bao hiém Bao Viét

< Tong Giam ddc Téng Cong ty Bao hiém Bao Viét

¢+ Thanh vién Hoi d’éng thanh vién Cong ty Quy Bao Viét

14. Nhan than nguoi khai (Quan hé vo, chong, bo, bo nudi, me, me nudi, con, anh chi em

rudt...)
TT Ho va tén Moéi| Nim | CMND/hd | Dia chi thuong Nghé Pon vi | Chirc v
uan| sinh chiéu tra nghié cong tac
q ghiep g
hé
1 Nguyc):n Xudn Ninh  |Bé de| 1940 62D5 khu D6 thi Dai Nghi huu
Kim, Hoang Mai, Ha
Nai
2 Vi Thi Puee Me de| 1943 62D5 khu Dé thi Dai | Nghi huu
Kim, Hoang Mai, Ha
Ndi
3 |\Chu Thi Xudn Huong Vo 1971 62D35 khu Dé thi Dai Gido Truong Hiéu
Ki . DT T T —
b ~idn PTTH Tén | trudng
Dinh,
Hodang Mai,
4 |Nguyén Minh Anh Con | 2002 62D35 khu D6 thi Pai | con nho
.. Kim
Yegel]
5 [Nguvén Viét Anh Con | 2004 62D5 khu Dé thi Pai | can nkids
. Kim
iral
6 |Neuyén Thi Minh Hoa|Chi | 1967 Lic Ha, Pdng Anh, Ky su Xay V4 Ké Can bo
i Ha Ngi dung hoach Tai
chinh, Bo tw
phep




7 \Neuvén Thi Thu \Em 1973 Ducng Pham Véin Cirnhdn |Vu Ké Cén by
i Pong, Quan Hoa, téi chinh  froach Tvdf
Cdu Gidy, Hear Noi chinh, Uy
ban Ddn s0
Gia dinh
Tre em, Bo
Yté

15. Cam két trudc phép luat:

- Téi xin cam két s& khéng vi pham céc quy dinh cia phép ludt va Diéu 1¢ t6 chire
va hoat dong hién hanh ctia Tong Cong ty.

- Téi xin cam két nhitng 101 khai trén 1a dung su that. Toi xin chiu hoan toan trach
nhiém ddi véi bét ky thong tin nao khong ding véi sy that tai ban khai nay.

- T6i cam két sé thong bao cho Téng Cong ty vé bat ky thay déi nao lién quan dén
ndi dung ban khai trén phat sinh trong thoi gian duong nhiém.

Ha Noéi, ngay 01 thang 04 ndm 2019

Xac nhén ciia co quan ¢6 thim quyén"” Nguwoi khai
(Ky, ghi rd ho tén)

Mgt (3]

(*) Xdc nhdn cua thu trudéng co quan hodc Uy ban nhdn ddn xd, phieong noi ca nhdn ding ky
ho khau thiwong tri.
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Tai ligu hop PHDCD thwong nién 2019 — Ngay 24/4/2019

TO TRINH PAI HOI PONG CO PONG
Diéu chinh muc tiéu phat trién giai dogn 2015-2020

Thyc hién yéu cau ra sodt, danh gia viéc thuc hién dinh huong va myc tiéu phat tricn
VINARE giai doan 2015-2020, Tong cong ty xin bao cao PHPCD mot s6 noi dung sau day:

I. PINH HUONG & MUC TIEU PHAT TRIEN VINARE 2015-2020 (da duwge DHDCD
thong qua — NQ sé 05/2015/NQ-DHDCD ngay 22/4/2015)

1. Muc tiéu:
» Tang truong doanh thu phi nhan binh quan: 12%/nam
Tang trudng doanh thu phi git lai binh quan: 16%/nam
Ty Ié combined ratio binh quéan: 91%
Vén diéu 18: B6 sung vén diéu 1¢ 18n 2.000 ty d¢én nam 2020
ROE binh quéan 2016-2020: 12%
2. Chinh sach & Giai phap phét trién:
a. Linh vuc kinh doanh Té&i bao hiém:

>
>
>
>

- Tang cuong Ky luat khai thac, dat hiéu qua kinh doanh la muyc tiéu uu tién. Chu trong
thi truong trong nudc, nhan cd chon loc dich vu tir nudc ngoai.

- Tich cyc hop téc voi cac cong ty goc trien khai nhan dich vy méi va phat trién san
pham.

b. Linh vire du tu: Thyc hién mot cch higu qua phan bo tai san dau tu, dam bao An toan
- hi¢u qua va phat trién bén viing — Pam bao tinh thanh khoan cao.

I1. TINHHINH THI TRUONG BAO HIEM PHI NHAN THQ 2015-2018 (wéc)
(Théng tin tham khdo tir Hiép hgi bdo hiém va Cuc QLGS BH)
1. Téc do tang truong phi binh quan 13%
2. Thi phan va tdc do tang trudng cac nhdm nghiép vu
- Thi phén BH xe co gidi va suc khoe, tai nan con nguoi Chiém 58,4%, toc do tang trué(lg
binh quan 23%/ndm (nhiing nghiép vu khong c6 nhu cau nhuong tai hoac nhu cau
nhuong tai thap)
- Thi phan céac nghiép vu con lai chiém 41,6%, toc do ting truong binh quan dat
4,5%/nam

3. S6 luong doanh nghi¢p co lai nghiép vu cua hang ndm 2015-2016-2017: khoang 14-17
doanh nghiép trong téng sé 29 doanh nghiép bao hiém Phi nhan tho.

4. Mbt s6 thdng tin tham khao (Ngudn: b&o cdo tai chinh cua doanh nghiép):



Pon vi: Ty dong

Chi tiu Nim |VINARE Bﬁg&]iﬁt ll\s/ﬁ‘gh pJicO | BIC | PTI | MIC
Téng ngudn 2015 2561 2197 2093 804 1945 1837 550
vonchusohitu 5416 o647 2445 2171 914 1972 1839 847
2017 2585 2731 2128 1468 2,045 1888 883
2018 2,812 . 225 1490 2087 1806 989
Loinhuinké 2015 275 369 135 120 116 198 50
toantruse thue 516 979 372 223 125 138 129 88
2017 285 388 198 156 213 180 56
2018 316 . 218 175 203 26 136
Liicobantren 2015 1,802 . 1374 1188 967 2541 770
cophiu 2016 1,777 - 2178 1446 1,083 1347 1277
(dong/co phieu)
2017 1,918 . 1786 1654 1175 1912 555
2018 2,204 . 1025 1596 1202 268 1,258
Loi nhugin ké 2015 107 168 65 149 60 108 9.1
:ﬁfe‘ /t\%dncchﬁ 2016 102 152 103 137 70 70 104
s hitu (%) 2017 110 142 93 106 104 95 63
2018 11.2 - 100 120 100 10 140
Kétduquyde 2015 175 160 78 208 72 71 68
ggﬁg%(ifo 2016 192 176 104 248 83 47 82
2017 194 23 98 262 95 69 83
2018 191 . 103 283 109 98 97
Ghi cha:

v' Truée nam 2014, VINARE phat hanh cé phiéu thuong ting vén diéu 1¢ tir 674 ty Ién
1.310 ty. Viéc nay ciing can dwoc lwu y khi so sanh véi cac doanh nghiép khac khi
hau hét cac doanh nghiép khéng ting von diéu 1é bang viéc phat hanh cé phiéu
thweng hodc chia cé phiéu thirong véi ty 16 thap.

v Viéc sik dung dy phong dao déng Ién danh hwong dén danh gia chi tiéu loi nhugn.
VINARE lién tuc bé sung di phong dao déng lén trong boi canh hdu hét céc doanh
nghiép bdo hiém déu sir dung gity dur phong dao dong \én d@é bu dap loi tirc nghiép
vu, loi nhugn thuc hién.



I11. TINH HINH THU'C HIEN CAC CHI TIEU PHAT TRIEN CUA VINARE 2015-2018
1. Chi tiéu 1: Tang trwéng Phi nhan
% Toc do tang truong Phi nhan TBH thyc té cia Vinare 2015-2018: 4,55% - thap hon mic
tang trudng da dé ra trong dinh hudng 2015- 2020 (12%).
¢+ Phén tich nguyén nhan va danh gia:
- Tinh hinh thi truong giai dean 2015-2020 du béo khi thiét 1dp muc tiéu:
v' Tang truéng doanh thu thi truong Phi nhan tho: 12%-15% (bao gom chuong trinh
bao hiem Nong nghiép va cdc chwong trinh bao hiém khac cua Chinh phu)
v' Tang truéng doanh thu dich vu bao hiém co tai: 10%-12% (bao gom chwong trinh
bdo hiem Nong nghiép va cac chuwong trinh bao hiem khac cua Chinh phai)
v' Thi phan Doanh thu nhan TBH cua VINARE tir chuong trinh bao hiém nong
nghiép cua Chinh phu chiem khoang 10% trong tong doanh thu cia VINARE.
- Thuec té tang trwéng doanh thu cia thi frwrong 2015-2018 (wéc)
v’ Tang truong doanh thu th; trircong Phi nhan tho: 13%
v’ Tang trweng doanh thu dich vy bao hiém co tai: 4,5%

v Ty trong Doanh thu nh@n TBH tir Chuwong trinh bdo hié:m ndng nghiép cua Chinh
phu trong tong doanh thu cia VINARE: 0% do chuwa trién khai duwoc.

Ddnh gid két qud ting trwéng Phi nhan va Nguyén nhan: Téc dé ting trwéng phi nhdn
TBH cia VINARE cao hon mgt chit so véi toc do ting trwong binh quan cua thi truong
cac dich vu c6 tai bdo hiém truyen thong nhwng thap hon so véi muc tiéu Ky veng.

Nguyén nhén:

- Thi truong tang truong khong dugc nhu ky vong, dac biét nhém nghiép vu co tai truyén
thdng tang truong chi 4,5% so voi du tinh ban dau tang truong 10%-12%. Mot sb chuong
trinh BH ciia Chinh phu: BH Néng nghiép khong duogc trién khai sau giai doan thi diém
2014 va dang cho Quyét dinh cua Chinh phii vé van dé nay. BH tau ca khong dat Ky vong ca
doanh sé 1an hiéu qua.

- VINARE theo dudi chinh sach phét trién hiéu qua - bén vimg da dugc PHPCPD thong qua.
Cu thé:

+ Tang cuong Ky luat khai thac, dét hi¢u qua kinh doanh la muc tiéu vu tién. Chu trong thi
truong trong nudc, nhan gc’) chon loc qlich vu tr nudc ngoai. T chQi nhan/han ché nhan
TBH cac dich vu dudi chuan va co truyen thong 16 (Rui ro nhdm 4-5 do6i vai BH Tai san, rui
ro BH hang xa, rui ro cac dich vu tir khach hang Pai Loan).
+ Tich cuc hop téc véi cac cong ty gdc trién khai nhan dich vy mai va phét trién san pham:
bao hiém Ung thu (K-Care), bao hiém tai nan nguoi vay tiéu dung, cac san pham lién ket,
bao hiém xe co gidi.
2. Chitiéu 2: Tang trwéng doanh thu Phi gitr lai
% Tbdc do tang truong phi gitr lai TBH cua VINARE 2015-2018: 9,91%/nim, thap hon so
véi muc ti€u dinh hudng 16%/nam.

+¢ Phan tich nguyén nhan va danh gia:



- Ty |8 tang truong Phi gitr lai qua cic nam ciing bi anh huong tir toe do ting truong
phi nhan khong dat nhu ky vong da phan tich ¢ trén.

- Chinh séach cia VINARE trong viéc thuc hién chi tiéu nay: Téi wu hda mac giir lai
d6i vai tirng nghiép vu, tirng rui ro trén co so tuan tha cac qui dinh phap luat va kha
nang tai chinh vé muc gitr lai. VINARE thudng xuyén ra soét va hiéu chinh muac git
lai dé thuc hién chu trurong trén.

- Ty Ié bdi thudng tang cao va dién bién khé luong ¢ hau hét cac nghiép vy, hang nim
c6 dén trén dudi 50% céc cdng ty bao hiém gbc 15 vé kinh doanh bao hiém do ty 1¢
bdi thudng cao, chi phi khai thac cao va canh tranh. Chu truong gitt lai phai than
trong moi dam bao duogc két qua kinh doanh.

- Kha ning tai chinh cua VINARE ting dan qua cac nim: do két qua kinh doanh (loi
tic nam sau cao hon ndm trugc), do thyc hién chinh sach phan phol co tac hop ly
gitra ty 1& co tac thuc hién V6i myc ti€u tang trudng va tich Iy Von lam co s& cho
viéc taing mac giir lai cho mdi rui ro trén co so tuan thi qui dinh vé muc giir lai toi
da.

- L6 trinh ting vbn diéu 18 1&n 2.000 ty khong thuc hién duoc ciing lam anh hudng dén
du tinh tang muc gitr lai.
3. Chi tiéu 3: Ty I¢ Combined ratio

< Ty lé Combined ratio binh quan theo nghi quyét PHPCD: 91%.

%+ Ty Ié¢ Combined ratio binh quan 2015-2018: 91,74%.
banh gia: Ty I¢ combined ratio cao hon mot chit so véi muc tiéu da dé ra, giam nhe SO
V6i giai doan 2004-2014 (92,1%). Trong boi canh dién bien ton that cua thi truong rat
Xau, dat dugc ket qua nay la do VINARE kién dinh véi ky luét khai thac, khong chay
theo doanh so, quan tri rui ro va chi phi theo hudng hiéu qua. VINARE ludn co lai
nghiép vu va tang truéng qui du phong dao dong I6n. Cung thoi gian nay, khoang trén
dudi 50% sb cac cdng ty bao hiém gbc khong co lai nghiép vu hodc 1ai khong dang ké
(hau hét phai sir dung du phong dao dong lon dé bu dap) thi két qua nay cua VINARE

1a dang khich 18, ty Ié chi phi két hop (combined ratio - CR) ¢ la muc rat thip so voi ty
1& binh quan cua thi truong BH VN ciing nhu khu vuc va quc té.

4. Chi tiéu 4: Vén diéu I¢ dat mirc 2.000 ty dong vao nim 2020

< Vén diéu I¢ hién nay cia VINARE la 1.310 ty dong va khong thay doi tir nam 2014. Ké
tir sau dot phat hanh cho ddi tac nudc ngoai (Swiss Re) nam 2008 dén 2014, VINARE
lién tyc ting von diéu I¢ (tir 674 ty 1én 1.310 ty) théng qua phét hanh c6 phiéu thuong.
Viéc phét hanh nay khdng lam thay d6i kha nang tai chinh cua VINARE.

< Vbn Phap dinh hién nay 1a: 1.100 ty ddng, dap tng yéu cau caa phap luat hién hanh.

< Khi thiét 1ap muyc tiéu tang vén diéu I¢ tai dinh huéng phat trien VINARE 2015-2020
da duoc can nhac bai cac yeu to:

- Y&u cau vé vén phap dinh ddi véi hoat dong caa VINARE
- Nhu cau va hiéu qua cua viéc ting von

- Tinh hinh thij trudng va cac yéu td anh huong dén ting von



% Trong béi canh thi truong ching khoan — dau tu khong thuan loi, dich vy tai bao hiém
tang truong khong dugce nhu ky vong vai ty suét loi nhuan nghiép vu thap va kho dy
doan, phan bd tai san dau tu va hiéu qua sinh 10i gip kho khin, giai doan 2015-2018,
VINARE chua thuc hién ké hoach tang vén diéu 1. Viéc thuc hién ké hoach ting vén
cho muc tiéu nay can thiét phai tiép tuc nghién ciu .

5. Chitiéu 5: ROE binh quén

Thuc té, trong dinh hudng phat trién VINARE duoc xay dung véi chi s6 Loi nhuan ké toan
trude thue/\Von chu sé hitu xap xi 12%/nam.

Giai doan 2015-2018, Loi nhuan ké toan truéc thué/Voén chia sé hitu cua VINARE binh
quan dat 10,8%, RoE binh quan dat 8,89%. Nguyén nhan do:

- Mit bang lai suat tién gui giam manh so véi thoi ky truéc 2015, giam so véi dy béo khi
xay dung ké hoach, anh huong dén thu nhap hoat dong dau tu (60%-70% sb vén nhan
rdi duge dau tu dudi dang tién gui, tréi phiéu).

- MOi truong dau tu con tiém an nhiéu rai ro gy kho khan cho hoat dong phan bé tai san
dau tu va muc sinh 1oi ky vong.

- MGt s khodn dau tu vao doanh nghiép khac bi han ché chia ¢o tic (SVI chia khdng
qua 35% loi nhuan sau thue ndm tai chinh giai doan 2015-20118), hoac phat hanh c6
phiéu thuong (TP Bank, PGI, PTI) chua duoc ghi nhan trong ky.

- Mot s6 khoan dau tu hién ty suét sinh 16i cao (TPB), VINARE chu truong tiép tuc ndm
gitr, chua thoai von dé hién thuc hoa lgi nhuan trong gia doan 2015-2018.

- Loi tuc thuan hoat dong nghiép vu khong dat nhu ky vong va dién bién khé luong.

Mac di ROE thyc té chi dat 8,89% nhung trong béi canh thj truong kho khan, so véi chi s6

cua cac doanh nghiép Top dau va binh quan trong nganh bao hiém thi ROE cua VINARE

la cao hon han (ROE binh quéan 2015-2018 cta mét s6 doanh nghiép: BAOMINH khoang

7,8%, PTI khoang 6%, BIC khoang 7%, cac doanh nghi¢p khac hodc chua c6 thong tin

hoac co su khéc biét Ion vé von chq so htru va sir dung/trich lap du phong dao dong I6n

nén kh()pg thé so sénh)q. Mat khéac, néu VINARE thuc hié;n thodi mét phan/toan bo von cac
khoan déu tu hién c6 d€ hién thuc hoa lgi nhuén thi chi s6 ROE giai doan 2015-2020 s¢ dat
va vuot chi tiéu da de ra.

6. Chi tiéu 6: Nang luc canh tranh va dinh vi doanh nghiép:

VINARE da dat duoc nhiéu két qua hoat dong dang khich 1¢, gop phan nang cao ning lyc canh
tranh, xay dung nén mong viing chac cho phat trién bén viing:

v' Hoan thanh viéc tai ciu trdc bo may hoat dong thanh cong véi phuong chdm chuyén mon
hoa - kiém soat hitu hiéu va nang cao hiéu suét lao dong.

v Kién toan va ban hanh moi, dong bo hé thong van ban quan tri cong ty tiém can véi cac
tiéu chuan quan tri quoc té va dap tng cac yéu cau khat khe cua Cong ty niém yeét.

v Ning lyc dau tu, nang lyc tai chinh dugc cang cd.
+ Von chu so hitu tang tir 2.679 ty dong cudi 2014 Ién 2.986 ty dong cudi nam 2018

+ Két du quy du phong dao dong lon ting tir 147 ty dong cudi 2014 lén 182 ty dong
cuoi nam 2018

£ Tong tai san tang tir 6.034 ty dong cudi nam 2014 1én 6.674 ty dong cudi nam 2018



+ Tong tai san dau tu uoc tinh theo gié tri thi truong dén cudi nam 2018 dat 4.498 ty
dong. Chénh léch Gia tri tai san dau tw va von dau tu goc 31.12.2018 wéc tinh khoang
800 - 900 ty dong (chua hién thuc héa - chua dugc ghi nhan vao béo céo tai chinh).

v' Nang luc quan tri va cdng nghé thong tin:

+ Dua vao van hanh thanh cong hé thng IT quan ly nghiép vu.

4 Duy tri va nang cap co so ha tang h¢ thong cong ngh¢ thong tin dam béo on dinh, higu
qua va thong suot, c6 back-up day du toi bén thu ba (FPT) dam bao kha néng khoi
phuc day du.

& Trién khai va dua vao van hanh cac phan mém quan tri doanh nghiép khac: quan ly
nhan su, quan ly céng viéc, quan ly gio lam, ...

+ Nam 2018, tiép tuc trién khai méi/thay thé hé théng IT cho bd phan Ké toan tai chinh.

X&p hang tin nhiém qudc té&: Duy tri va nang hang xép hang tin nhiém AM Best. Hién

VNR dugc xép hang B++ véi danh gia nang luc to chac phat hanh bbb+.

Nang luc thiét ké san pham mai, dinh vi thi truong va khach hang: Mo rong quan hé trao

d6i nhan/nhuong c6 hiéu qua trén thi truong quéc té. Néng cao nang luc cung cap san

pham méi va nang luc TBH va cung cap giai phap tai bao hiém cho thi truong.

Thuc hién déng bo va cé hiéu qua viéc cung cap chudi gia tri gia tang cho thi truong:

Nang luc quan tri rui ro, trao doi dich vu, cac chuong trinh bao hiém & chinh sach/giai

phép phat trién bén vitng cho thi truong.

Danh gia chung vé ning luc canh tranh: Ning luc cgnh tranh ciia VINARE dé duwgc cdi thi¢n
va nang cao, tiép cdn dwoc cic théng 1¢ va chudn muc quéc té.

IV. PINH HUONG VA GIAI PHAP PHAT TRIEN

Trong béi canh thi trudng khdng thuan lgi, mac du mot sb chi tiéu dé ra khong dat nhu ky vong
(doanh thu phi nhan-Phi gitr lai) do nguyén nhan da phan tich & trén, chi tiéu ROE dat & muc tich
cuc, nhung t6ng thé ¢ thé noéi rang: dinh hudng phét trién kinh doanh va cac giai phéap 1on da
bao cao va dugc HDQT/ PHDCD thong qua duoc kiém nghiém thuc té 1a dung din va tuan tha
mot cach nghiém ngat va can thiét tiép tuc duy tri cho giai doan tiép theo 2020-2025. Mot s6 noi
dung lon:

Trong linh vyc kinh doanh Tai bao hiém, VINARE thi hanh chinh sach thét chat ky luat
khai thac, lya chon rui ro, dam bao hiéu qua, khéng chay dua theo doanh so.

Mo rong mot cach co chon loc va than trong trong trao dbi dich vu qudc té.

Tang cudng cung cip nang lyc va giai phap tai bao hiém va chudi gia tri gia ting cho thi
truong mot cach ¢ hiéu qua, toan dién trong cac linh vyuc: San pham va kénh phan phbi,
Pao tao, quan ly rii ro, dinh gia, cung cap thong tin, giai phap tai bao hiém, cac giai phap
phaét trién thi truong bén viing ...

Trong linh vyuc dau tu: Linh vyc dau tu trong giai doan 2015-2018 mac di ¢6 mot s6 thuan
loi nhat dinh nhung van tiém an nhiéu rai ro. VINARE ludn xac dinh phuong cham An
toan — Hiéu qua - Phat trién ben viing —bam bao tinh thanh khoan. Chu truong nay can
tiép tuc duy tri dya trén cai tién phuong thic hoat dong, chat luong phan b tai san dau
tu.



- Duy tri chinh séach cb tac hop ly trong mol quan hé tich liiy va tang truéng vén. Pam bao
tiém can duoc thong 1é qudc té vé chia c6 tic nhu khuyén céo cia AM.Best.

- Cac muc tiéu va giai phap ting cuong ning luc canh tranh va vi thé cua VINARE trén
truong qudc té dam bao duoc thuc thi dang huéng: Ning luc cung cap san pham/dinh gi,
Ning luc tai chinh, Nang lyc IT, Panh gia rai ro va dy phong, Chién lugc va Chinh sach
phat trién nhan su, Binh vi doanh nghiép va xép hang doanh nghiép, Quan Iy- Quan tri
doanh nghiép.

- Phin du xép hang A- bai t6 chirc xép hang qudc té trong tuong lai gan.

V. DU BAO TINH HINH THI TRUONG PHI NHAN THQ 2019-2020
1. Linh vuc kinh doanh béo hiém :

- Téc d6 tang truong thi trudng bao hiém phi nhan tho binh quan nam ting truéng 10% -
12%.

- Thi phan va téc d6 tang trueang céc dich vu Phi nhan tho:

+ Nhém céc nghiép vu truyen thong c6 téi bao hiém (Hang héa, than tau, hang khong,
Xay dung lap dat, Tai san & thiét hai) chiém thi phan khoang 40% cé toc d§ tang
trudng binh quan du bao 4%-5%/nam.

+ Nhom céc nghiép vu lién két Ngan hang - Bao hiém va cc nghiép vu khac khang co
nhu cau tai bao hiém hoac phi nhugng tai khong dang ke chiem thi phan khoang 60%
c0 toc do tang truong du bdo 14%-16%/nam.

- Doanh nghiép bao hiém gdc tang muc giit lai do tang cuong kha nang tai chinh va han
che chuyén nhugng TBH. Nhoém nghiép vu lién ket ngan hang - bao hiém van duy tri
tang trudng doanh thu cao nhung bién 1gi nhuan bao hieém rat thap.

- Loi nhuan nghiép vu béo hiém cac nghiép vu c6 tai truyén théng xu hudng kho dodn do
ton that thién tai dang la van dé nong hoi. Bién lgi nhuan thap.

- Canh tranh phi k¥ thuat van 12 van dé quan ngai. Thi truong TBH quédc té van du thira
niang luc thu xép vé TBH nhung tiép tuc duy tri thit chat diéu kién khai thac do két qua
trong cac nam gan day khong t6t. Chi phi tai tuc ting cao. Dién bién ton that bat thuong
va ¢6 xu huéng tang cao, bién loi nhuan thap.

- Kénh phan phéi: Bén canh kénh phan phi truyén thong, cac ngan hang va céc to chic
tai chinh ngay cang dong vai tro quan trong trong viéc dua san pham bao hiém den véi
nguoi ¢4 nhu cau mua bao hiém. Gan day da xuat hi¢n Tele-Sale (ban hang qua dién
thoai). T6i ddy, voi nen tang cong ngh¢ tién tien, mua bao hiém qua di¢n thoai di dong
(nhan tin) hay online, tham chi InsurTech c0 trién vong chiém wu the.

- Quan tri rui ro, cAc ky ning v& dinh phi, dénh gia ton that, dy phong va chat lugng
nguon nhén luc van 1a diém quan ngai anh huong dén két qua kinh doanh cia moi doanh
nghiép va thi truong.

- Céc chuong trinh ctia Chinh phi va/hoic duoc hd tro phi bao hiém:

+ Chuong trinh BH tau c4 theo nghi dinh 67/2014/ND-CP: Chuong trinh d& hét hi¢u

lyc tir 31.12.2017, thay vao d6 1a Nghi dinh 17/2018/ND-CP ¢6 hiéu luc dén hét 2020.
Theo @0, ty 1€ ho tro phi bao hiém tau ca giam tur 70-90% xuong con 50%, khong tiep



tuc hd tro phi bao hiém ddi véi ngu ludi cu. Vei ty 1€ boi thuong cao, cong thém chi phi
ban hang cac doanh nghiép bao hiém khong c6 14i nén mot s6 da cit giam co ché khai
thac dan dén doanh thu bao hiém giam dang ké.

+ Chuong trinh bao hiém Néng nghiép: Chinh phu da ban hanh Nghi dinh 58/2018/ND-
CP dé hd trg trien khai bao hiém Néng nghiép. Tuy nhién, hién nay Chinh phu vén
chua c6 Quyét dinh danh muc dia ban tinh ciing nhu méc hd tro phi cu thé nén chua thé
trién khai. Con mat nhiéu thoi gian dé chuan bi céc thu tuc ciing nhu ngudn kinh phi
ma&i c6 thé trién khai duoc.

- Sira doi quy dinh phap luat: Qua trinh sira d6i Luat va cac van ban hudng dan van dang
trong qua trlnh ra soat, nghién ctu dé tiép tuc sira d6i theo hudng tang cudng kiém soat
rai ro, yéu cau cao vé ning lyc tai chinh va quan tri doanh nghiép ..

2. Linh vuc dau tu:
- LA&i suét tién giri 12 thang dao dong khoang 7,2% - 7,5%
- Thi truong chang khoan va bat dong san dién bién kho luong gdy kho khan cho hoat
dong phéan bo tai san dau tu va hiéu qua sinh 1oi.
- Tiép tuc danh gid phan b tai san dau tw, dam bao céc yéu cau phap Iy va muc tiéu cua
hoat dong dau tu da dé ra: An Toan — Hiéu qua - Bén virng — Bam bao tinh thanh khoan.

VI. CHI TIEU KE HOACH KINH DOANH 2019-2020

Chu truong va Giai phap:  Tiép tuc thuc hién Chu truong phét trién va cac giai phap da dé ra
trong dinh hudng phat trién VINARE giai doan 2015-2020 da dugc
DPHDCD thong qua.

Ké hoach cu thé:
Cin cir 1ap ké hoach kinh doanh nhan-nhweng tai bao hiém 2019-2020:

- Cén ctr vao céac dy bao thi truong

- Can ct két qua tai tuc 2019

- Cin cir vao céc s lidu thong ké 2015-2018 va cac du bao lién quan
1. Du kién tiang trwong phi nhan/Phi giir lai nim 2019-2020

- Du kién tiang truong doanh thu Phi nhan 2019-2020 lan luot 1a 9,1% va 7,7% (Giai
doan 2015 — 2018 tang truong binh quan 4,55%)

- Du kién tang truong doanh thu Phi gitr lai 2019-2020 lan luot 1a 20% va 18% (Giai
doan 2015 — 2018 tang truong binh quan 9,91%)

2. Dw béo tinh hinh bdi thwong/Thu nhap Phi 2019-2020 lan luot |2 43,4% va 37,5% (ty I¢
nay binh quan giai doan 2015-2018 la 51%, muc tiéu 2019-2020 dy kien thap hon so véi muc
binh quan quéa khtr do co cau thi phan cac nghiép vu thay doi).

3. Ty l¢ woc tinh cho cac khoan chi kinh doanh khéc :
- Trich I1ap cac qui du phong nghiép vu theo qui dinh cua B¢ Tai Chinh.
- Chi phi khai thac dich vu theo thong ké va két qua tai tuc.
- Chi phi quan ly: theo ké hoach cho timng nam.



- Ty 18 ¢ tac 6n dinh & mac 12% (1.200 dong/CP)
4. Duwr kién ké hoach kinh doanh dau tw 2019-2020
a. Phan bo Tai sdn diu tw

Dinh huéng phan bé tai san: An Toan — Hiéu qua - Bén vitng — C6 tinh thanh khoan cao.

Danh muc 2015 2016 2017 2018 | KH 2019 | KH 2020
Tién giri Ngan hang 2,013,500 | 2,225,822 | 2,180,000 | 2,463,000 | 2,570,000 | 2,626,109
Trai phiéu 210,000 | 170,010 | 270,000 | 220,000 | 370,000 | 520,000
Dau tur vao cong ty khac 654,000 | 658,140 | 655445 | 647,366 | 618,849 | 588,155
Chimng khoén niém yét 33,189 35,093 5,500 5,000 5,000 15,000
Uy thac dau tu 150,000 | 210,000 | 270,000 | 280,000 | 280,000 | 310,000
Van phong cho thué 13,817 12,400 10,983 10,664 9,600 8,300
Bét dong san 13,269 13,269 13,304 13,304 47,000 44,000
Céc khoan dau tu khic 188,203 55,662 65,003 42,229 65,240 90,210
Tong tai san diu tu 3,275,978 | 3,380,396 | 3,470,235 | 3,681,563 | 3,965,689 | 4,201,774

b. Doanh thu, Chi phi hoat dgng dau tw
- Tién giri ky han 12 thang: 7,2%-7,5 %/nam
- Uy thac dau tu: Ky vong ty suat sinh loi 1,5 1an so véi l3i suat ngan hang 12 thang.

- Tréi phiéu va céc giay to c6 gia twong tu: Ky vong i suat 8,0-8,2%/nim

- Cb tic dugc chia: Theo ké hoach cua cac doanh nghiép VINARE c6 von gop.
- VINARE thuc hién chia ¢ tac 2019-2020: 12%.
- Can cir vao dong tién theo ké hoach kinh doanh .

Danh muc 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Tién giri Ngan hang 138,834 | 130,266 | 159,164 | 158,321 | 180,000 | 187,060
Trai phiéu 12,704 | 15910 | 14,655| 20,918 | 20,000 | 36,490
Diu tu vio cong ty khéc 28,110 | 27,347 | 27,565 31,135| 60,000 | 69,510
Chirg khodn niém yét 3501| 6,070| 6,203 - | 1,080
Uy théc diu tu 24,067 | 27,518 | 33,191 | 47,834 | 25000| 32,497
Vin phong cho thué 12,517 | 13,927 | 13,243 | 11,755| 13,400 | 13,400
Céc khoan dAu tu khac 23,761 | 18,174 | 49,686 | 85,298 | 79,200 | 61,554
Téng Doanh thu 243,494 | 239,212 | 303,707 | 355,261 | 381,000 | 405,691
Téng chi phi -1,811| 25,748 | 70,665| 95012 | 90,966 | 85,358




LN tir hoat dong dau tw 245,305 | 213,464 | 233,042 | 260,249 | 290,034 | 320,333
5. Tong hop két qua kinh doanh
Don vi: Ty dong

2015 2016 2017 2018 | KH2019 | KH2020
Phi nhan TBH 1,617.14| 1,655.56| 1,651.47| 1,802.72| 1,967.10| 2,119.90
Tang truong phi nhan 6.9% 2.4% -0.2% 9.2% 9.1% 7.8%
Phi nhuong TBH (1,003.70) | (1,094.03) |(1,064.58) |(1,017.98) |(1,022.40) |(1,002.90)
Phi gitr lai 613.44 561.52 586.89 784.74 944.70 | 1,117.00
Téng trudng phi giit lai 9.9% -8.5% 45%| 33.7%| 204%| 18.2%
Téang/ giam Dy phong phi (26.59) 7.73| (16.18)| (102.04)| (78.68)| (84.90)
Thu nhap phi 586.85 569.26 570.71 682.70 866.02 | 1,032.10
Bdi thuong thuc tra (331.69) | (260.77)| (247.57)| (261.51)| (341.93)| (344.04)
Téng (giam) DPBT 236| (12.25)| (50.72)| (62.70)| (34.14)| (43.04)
BT thudc trach nhiém GL | (329.34) | (273.02)| (298.29)| (324.21)| (376.07)| (387.08)
Boi thuong/thu nhap phi 56.1% 48.0% 52.3% 47.5% 43.4% 37.5%
Chi phi Quén ly + Du 65.40 88.81 65.77 79.31 83.00 88.00
phong phai thu
LN thuin KDBH ©) 32.95 57.43 52.22 55.78 36.60|  40.20
Combined Ratio 94.4% 89.9% 90.8% 91.8% 95.7% 96.1%
LN dau tu & khac ™ 241.63 213.46 233.04 260.25 290.00 320.00
Loi tirc truge thué 274.58 270.90 285.26 315.68 326.60 360.20
Loi nhuin sau thué 225.03 223.54 233.85 261.45 273.01 297.17
ROE 8.78% 8.44% 9.04% 9.30% 9.35% 9.74%

6. Tong hop cac chi tiéu phat trién VINARE giai doan 2015-2020

- Tdc do tang truong Phi nhan 2015-2020: 5,8%/nam — cao hon toc do tang truong binh

quan cia thi trudng déi véi cac dich vu ¢ tai bao hiém truyén thdng.
- Tdc d6 tang truong Phi giir lai 2015-2020: 13%/nam

- Ty I¢ Combined ratio binh quéan: 93%
- ROE binh quan: 9%

(Chi tiéu Vén diéu lé gitr nguyén 1.310 nhu hién tai. Trong trudong hop can thiét va diéu kién
thuan lgi phéat hanh bé sung vén xin béo céo sau. Doanh thu bao hlem nong nghi¢p (néu c6) theo
chuong trinh BH cua Chinh phu dy tinh khong anh huong trong yéu dén viéc thiét 1ap muc tiéu
tang truong doanh s, hiéu qua vi dén thoi diém hién nay van chua duoc trién khai).
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VII. KIEN NGHI

Trén day la noi dung bép Cc40 ra soat viéc thuc hién Pinh hudng va muc tiéu phét trién VINARE
giai doan 2015-2020. Tong Cong ty xin bao céo va trinh PHPCD thong qua:

+ Ghi nhan viéc diéu chinh céc chi tiéu phét trién cua VINARE giai doan 2015-2020 nhu
béo céo trén:

- Tdc @6 tang truong Phi nhan 2015-2020: 5,8%/nam
- Toc d¢ tang truong Phi giir lai 2015-2020: 13%/nam
- Ty 1é Combined ratio binh quan: 93%

- ROE binh quéan: 9%

+ Tam thoi ghi nhan Vén diéu 18 1.310 ty VND ¢ thoi diém hién tai. Trong truong hop cén
thiét va dieu kién thuan loi phat hanh bo sung, Tong cdng ty sé€ bao cao sau.

4 Tiép tyc thyc hign Chu trrong phat trién va céc giai phap da dé ra trong dinh huéng phat
trien VINARE giai doan 2015-2020 da duogc bdo cdo bPHDCD thong qua.

+ Tong Cong ty tiép tuc nghién ctu va xay dung dinh huéng phét trién VINARE giai doan
2021-2025.

CHU TICH HPQT
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TONG CONG TY CO PHAN TAI CONG HOA XA HOQI CHU NGHIA VIET NAM
BAO HIEM QUOC GIA VIET NAM

. - , Doc 1ap - Tu do - Hanh phuc
141 L& Duan, Hoan Kiém, Ha Noi

GPKD: 28/GP/KDBH do BTC cap ngdy ~ =========mmoee- = m-mmmmmneeee-
15/11/2004
S6:  12019/NQ-PHPCH Ha Néi ngay 24 thang 4 nam 2019

(dw thao) NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2019
TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Can cu:
- Diéu l¢ T chirc va Hoat déng cuia Téng cong ty cé phan Tai bao hiém quéc gia Viét Nam;
- Bién ban hop Bai hgi dong cé déng thwong nién 2019 ngay 24 thing 4 ndm 2019;

QUYET NGHI:

Piéu 1: Thong qua bao cdo tai chinh nim 2018 di duoc kiém toan bai Cong ty Deloitte Viét Nam:
1.1. Phé duyét bdo cdo tai chinh riéng niam 2018: Mot sb chi tiéu chinh

- Tong tai san: 6.456.010.767.070 VND
- 'Vén chu so hitu: 2.812.197.654.904 VND
- Du phong nghiép vu:
Dy phong Nhwong TBH: 1.661.557.380.832 VND
Du phong Nhan TBH: 2.733.572.296.928 VND
Chi tiéu Ll ({‘/Lég)z‘m

Doanh thu phi nhin Tai bio hiém 1.802.718.232.456

Ei(é)?:lﬂ]l\lgﬁlgpilglhr;}éﬁn( él;olillﬁ ;)ao gom hoat dong thi diém Bao 1.651.471.980.448

= Doanh thu phi nhén hoat dong thi diém BHNN 0

Phi giir lai 784.786.428.263

= Phi giit lai khong bao gdm hoat dong thi diém BHNN 784.741.146.563

= Phi giir lai hoat dong thi diém BHNN 45.281.700




Loi nhuén hoat déng du tw tai chinh va hoat dong khic 260.249.437.033

Loi nhuin truéc thué 315.679.806.761

. Tgongf do,; lQ} nhuan tu chénh 1€ch ty gia (khong dwoc dung 5377 691.054
dé chia co tirc)

Téng cong ty dd hoan thanh ké hoach kinh doanh dwoc giao.

1.2. Phé duyét bdo cdo tai chinh hop nhét nam 2018: Mot s6 chi tiéu chinh :

- Tbng tai san: 6.673.926.262.455 VND
- Vén chu s hitu: 2.986.419.487.636 VND
- Du phong nghiép vu:
Dy phong Nhuwong TBH: 1.661.557.380.832 VND
Dy phong Nhdn TBH: 2.733.572.296.928 VND

Piéu 2: Phé duyét phuong an phan phdi loi tirc nim 2018, ndi dung chu yéu nhu sau:

2.1 Céc chi tiéu lgi nhudn thac hién:

Chi tiéu lgi nhuin So tién (VND)
Loi nhuén con lai tai ngay 1/1/2018 355.012.422.918
= Loi nhuan dugc phan phdi 283.946.553.382
= Loi nhuan khong dugc phan phéi (chénh léch ty gid) 71.065.869.536

Loi nhuin sau thué thye hién nim 2018

261.454.081.113

= Loi nhuan dugc phan phdi 256.076.390.059
= Loi nhuan khong dugc phan phéi (chénh léch ty gid) 5.377.691.054
Loi nhuén sau thué liiy ké 31/12/2018 616.466.504.031
* Loi nhugn duoc phan phoi 540.022.943.441
= Loi nhuan khong duogc phan phéi (chénh léch ty gid) 76.443.560.590
2.2 Phwong dn sie dung lgi nhudn sau thué 2018:
Phan phéi lgi nhuin sau thué 2018 S6 tién (VND)
Trich 1ap qui du trix bét budc (5% Loi nhudn sau thué hang nam 4.877.597.594




cho dén khi quy d tri¥ bat bugc bang 10% Von diéu 1€)
Trich lap Quy phat trién kinh doanh (2% Loi nhudn sau thué) 5.121.527.801
Qui khen thuéng (1,5% Loi nhudn sau thué) 3.841.145.851
Qui Phuc loi Téng Cong ty (01 thang lwong thiec hién) 4.026.599.888
Chi tra cb tirc ndm 2018 (1 I¢ 12%) 157.291.124.400
Giam loi nhuén sau thué phan tai san thué TNDN hodn lai 421.202.827
L¢i nhuin con lai 440.887.305.670
= Loi nhuan dugc phan phdi 364.443.745.080
= Loi nhuan khong dugc phan phdi (chénh léch ty gia) 76.443.560.590

(Miic trich ldp cAc qui da dwgc Pai hi dong cé dong chap thugn tai Nghi quyét so 07/NQ-
DHDCD/2006 va sira doi mot so diém theo Ngh;i quyet so 08/NQ-DHDCDH/2008)

Diéu 3: Phé duyét thi lao (bao gom ca thué) cia Hoi dong quan tri, Ban Kiém soat, to thu ky Hi
dong quan tri nam 2018: 2.490.000.000 VND. (Muc chi thu lao da duwoc DPHDCD phé duyét tai Nghi
quyét s¢ 06/2013/NQ-PHPCP)

Diéu 4: Thong qua ké hoach kinh doanh nim 2019 bao gom c4c chi tiéu chinh nhu sau:
Don vi Tr. VND

Chi tiéu Ké hoach Thuc hién Tang trudong
2019 2018

Doanh thu phi nhin 1.967.000 1.802.718 9,1%
Phi giir Iai 944.600 784.741 20,4%
Lgi nhuén truée thué 331.000 315.680 4,9%
- Chénh l&ch ty gia (khong dwoc phan (chua xdc 5378

phoi) dinh) '
© Lot nhugn khong bao gom chenh lech 331,000 310.302 6,7%

ty gia (khong dwoc phdn phoi)
Ty 18 ¢6 tirc dur kién 12% 12%

Didu 5: Thong qua Béo céo hoat dong ciia Hoi dong quan tri 2018 (bdo cdo dinh kem).

Piéu 6: Thong qua B&o cdo giam sat ciia Ban Kiém soat 2018 (bdo cdo dinh kém).



Piéu 7: Stra d6i Diéu 9 Piéu 1& T chic va Hoat dong cia VINARE nhu sau: B6 khoan 3 quy dinh
vé “Cb phan Bi Han Ché”.

Diéu 8: Phé chuin viéc mién nhiém cac thanh vién Hoi dong quan tri va Ban Kiém soat sau day:
- Ong Martyn Parker — Phé Chu tich Hoi ddng quan tri
- Ong Beat Schnegg — Thanh vién Hoi ddng quan tri
- Ong Tran Vinh Duc — Thanh vién Hoi ddng quan tri
- Ong Phan Kim Bang — Phé Chu tich Hoi ddng quan tri
- Ong Deepak Mohan — Thanh vién Ban Kiém soat

Didu 9: Phé chuan dng Vii Anh Tuén giir chic danh thanh vién Hoi dong quan tri VINARE nhiém
ky 2015 — 20109.

Piéu 10: Phé chuan 6ng Nguyén Xuan Viét giit chac danh Hoi dong quan tri VINARE nhiém Ky
2015 — 2019.

Diéu 11:
11.1 Théng qua viéc diéu chinh céc chi tiéu phat trién giai doan 2015-2020 nhu sau:
- Tbc d6 tang truong Phi nhan 2015-2020: 5,8%/nam
- Tbc d6 tang truong Phi giir lai 2015-2020: 13%/ndm
- Ty I¢ Combined ratio binh quan: 93%
- ROE binh quén: 9%
11.2 Tam thoi ghi nhan Vén diéu 18 1.310 ty VND ¢ thoi diém hién tai. Trong trudong hop
can thiét va diéu kién thuan lgi phat hanh bo sung, Tong cong ty sé bao céo sau.

11.3 Tiép tuc thuc hién chu truong phét trién va cac giai phap di dé ra trong dinh huéng phat
trién VINARE giai doan 2015-2020 da dugc Hoi dong quan tri va Pai hoi dong c6 dong
théng qua.

11.4 Tong Cong ty tiép tuc nghién ciu va xay dung dinh huéng phét trién VINARE giai doan
2021-2025.

Didu 12: Thong qua phuong thirc lya chon cong ty kiém toan doc 1ap cho nam 2019:

12.1 Th()ng qua danh sach cac cong ty kiém toan doc 1ap dé Iya chon str dung kiém toan nim 2019,
bao gdm céac cong ty sau:

a. Congty KPMG Viét nam

b. Cong ty Deloitte Viét Nam

c. Congty Ernst & Young Viét Nam
d. Codng ty Pricewaterhouse Coopers



12.2 Uy quyén cho Hoi dong quan tri quyét dinh lwa chon 01 cong ty kiém toan doc 1ap trong danh
sach di phé duyét dé sir dung kiém toan bao cdo tai chinh niam 2019.

Diéu 13: Nghi quyét nay c6 hi¢u luc tir ngay 24 thang 4 nam 2019. Hoi dong quan trj va céc ca nhan
lién quan chiju trch nhiém trién khai thuc hién Nghi quyét nay./.

T/M HQI PONG QUAN TRI

Noi nhan: ,
- HDQT, BKS, BGD CHU TICH
- Luwu: Thu ky HPQT, KT, BT

Lé Song Lai



PAI HOI PONG CO PONG THUONG NIENNAM 2019 CONG HOA XA HQI CHU NGHIA VIET NAM

TCTY CO P I BAO HIEM QUOC GIA VIET NAM Déc ldap - Tw do - Hanh phiic

THE LE BIEU QUYET

- Can cu Ludt Doanh nghiép duoc Quéc héi nudc Cong hoa xd hoi chu nghia Viét Nam
khoa XIII, ky hop thir 8 théng qua ngay 26/11/2014,

- Cén cir Diéu 1¢ 16 chire & hoat dong va Quy ché Qudn tri hién hanh ciia Téng Céng ty Cé
phan Tdi béo hiém Quéc gia Viét Nam.

I/ Céch thire bé phiéu, kiém phiéu, théng bio két qua kiém phiéu tai PHDCD:

1. Pidu kién va thé thic tién hanh cudc hop PHPCD, dugc quy dinh tuong ng tai
Dleu 20 va Diéu 21 cua Piéu 1¢ Téng Cong ty. Khi dang ky tham gia Pai hoi, m01
cb déng hodc dai dién nhém cd dong tham gia biéu quyét dugc phat thé biéu quyét
dai dién cho s6 cb pha.n s& hiru.

2. Thé biéu quyét va cach thirc biéu quyét tai PHPCD:
a) Noi dung ghi trén thé bleu quyét tuong ung vOi nhiing van de can biéu quyét tai

Dai h01 S6 quyen biéu quyet tuong ng VOl so ch phan ctia cb dong hodc dai dién
nhom cb déng ndm gir (ty 16 1 ¢b phan = 1 quyén biéu quyét).

b) Cé dong hodc dai dién nhém cd dong tham gia biéu quyét danh diu nhan vao mot
trong 3 6 vudng: “tdn thanh”, “khéng tdn thanh”, hoic “khéng cé y kién” trong thé
dé bidu quyét cac noi dung ghi trén thé biéu quyét. C6 dong hoic dai dién nhém cb
déng chi duoc lwa chon 1 trong 3 6 biéu quyét, ky va ghi rd ho tén vao thé biéu
quyét truée khi nép cho Ban kiém phiéu.

¢) Thé biéu quyet hop 18: 14 thé biéu quyet theo mau in sin ciia Tong Cong ty phat
hanh c6 déng dau treo, khong dugc tdy x04, cao, sira, khong viét thém noi dung
khac vao thé. Thé biéu quyét khong hop 18: 1 thé biéu quyét khong dap tmg dugc
yéu cu dbi voi thé biéu quyét hop 1é theo quy dinh & trén.

d) Viéc biéu quyét duoc tién hanh bang cach thu thé biéu quyét “zdn thanh”, sau dé
thu thé “khong tdn thanh” va cubi ciing 13 thu thé “khéng cé y kién”. Tiép sau d6
Ban kiém phiéu s& tién hanh kiém phiéu 14n luot thé biéu quyét theo timg muc trén.

e) Céc thé biéu quyét phu s& dugc st dung (néu can thiét) dé biéu quyét cac van dé
khéc phat sinh tai Dai hoi.




3. Chu toa Pai hoi s& d& cir thanh phan Ban kiém phjeu va thong qua trude Dai hoi. SH
thanh vién Ban kiém phiéu khong qua 03 ngudi va phai co it nhét mét (01) nguoi 14
thanh vién Ban Kiém soat ctia Téng Cong ty.

4, Két qua kiém phleu duoc chu toa cong b ngay trudce khi bé mac cudc hop.

I/ T% 1é théng qua Quyét dinh ciia PHPCP thwong nién nim 2019 biéu quyét truc

tiép tai cudc hop:

Can cir theo Diéu 144 Lut Doanh nghiép 2014 va Diéu 22 Diéu 1¢ hién hanh cia
Téng Cong ty, ty 1€ théng qua Quyét dinh cia PHDCD thudng nién ndm 2019 nhu sau:

1. Nghi quyet vé ndi dung sau day duoc thong qua néu duge sé c¢b dong dai dién it
nhét 75% tbng sé phiéu bidu quyét ctia tit ca c6 déng du hop tan thanh:

a.
b
&
d. Thay dbi co céu td chirc quan tri ctia Téng cong ty;

c.

£

Stra d6i va bd sung Piéu 18

. Loai c6 phéan va tong s6 co phan cla ting loai;

Thay d6i nganh, nghé va linh vuc kinh doanh;

Du 4n dAu tu hodc ban tai san c6 gid tri bang hodc 16n hon 35% tng gia tri
tai san duoc ghi trong bao céo tai chinh gan nhat cia Tong cong ty;

Té chirc lai, giai thé Toéng cong ty.

2. Cac nghi quyet khac dugc thong qua khi dugce s6 ¢ dong dai dién cho it nhat
65% tong s6 phiéu biéu quyét ctia tat ca c6 dong du hop tan thanh.

¢ GIA
ET NAM,,




CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc lap - Tw do - Hanh phiie

k%

GIAY UY QUYEN
(Ap dung cho cé déng phdp nhdin)

HOI PONG QUAN TRI ) )
TCTY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

1. Bén ity quyén:

TERAIRIEE . e L TV 3 R M S SRR S s
(S 220 4 0 O — CAP DAY oo, 7t SO
BHA CHE: 1uiiversisnesssisssvniosansarsensessonesvesonsesviassussasssmnssssssnsssssmsssns saans samss ssmessmase sastssssasans s stasnsannss sumeesans
DHEN ThOAL: .ieeiiiiecee ettt e st e e s e s e e e sre e ae s s e e aessseeat e sae e e et e s at st e e e et e e s b e s e b s
S0 00 PHUBSOHINT 1noseasvensesssarsnmssmmmmenssssssanssmssassasssornssasiasmnss os issns b B RSEAEH oS T ST
(BENZ CHIE: vt essssesseesesss s sssesses s s s s sans s sssssses st s s et s et ees )

2. Bén nhén iy quyén:

T8 CATIANY ..eeermnmonmromseasssasusassvessssenssisrnmssnssssnssnnmssnssssnts s sensesanssmss prmsprmnssmmessnt o4t A0 AEETAROHR SRR S4
CNIND 88: .ooovisesimimisnsimssisimssmissmmin CAP NGAY oo, TR coosmmememmsmmsmsngsssnases
BT OITEY o om0 S S N B SR e A G A e WA
=) IR 1 Y- OO
S8 O PhAN AUOC Y QUYBIL .evveovereerreeereeeseseesssssaessesseessessessee s ssessessees s st sses s ssenb s ses et seses
CBBEERI: ... cemenne rsnremanesonss 6580055550585 A S S SR s ST R Ao )

3. Ndi dung iy quyén:
Bén nhén Gy quyén dugc dai dién cho Bén ty quyen thue hién viéc tham du Dai hoi dbng cb

dong thudong nién nam 2019 cua Téng Cong ty cd phan Tai bao hiém Quoc gia Viét Nam va
thue hién moi quyén loi va nghia vu tai Pai hoi dbng cb dong lién quan dén sé cb phan dugc

uy quyén.

Chung t6i hoan toan chiu trach nhiém vé viéc ty quyen nay va cam két tudn thu nghiém
chinh cac quy dinh hién hanh cta Phap luat va cta Diéu 1é Téng Cong ty cb phan Tai bao
hiém Qudc gia Viét Nam. Gidy iy quyén nay chi c6 gia tri tai ki hop Pai hoi dong cb déng
thuong nién nam 2019.

............................ , ngay....... thang....... nam 2019.

NGUOIDPUQC UY QUYEN NGUOI PAI DIEN THEO PHAP LUAT CUA DAI DIEN
(Ky, ghi & ho tén) PHAP NHAN CO VON GOP TAI VINARE VON GOP TAI VINARE
(Ky tén, dong déu) (Ky, ghi & ho tén)

Luu ¥: Nguoi dwgre iy quyen khong dwge uy quyen lai cho nguoi khdc. Nguoi digc uy quyén mang theo Gmy
moi hop, CMND/h¢ chiéu (ban goc), Glay uy quyén (ban gdc) va Gmy phép DKKD (ban sao hop Ie) cua bén iy
quyén dé lam thi tuc ddng ky dai biéu tai Pai hji. Dé nghi Quy c6 dong vui long xdc nhdn viéc uy quyén tham
die Pai héi cham nhdt dén 1700 ngdy 22/04/2019 theo s6 dién thoai 024.39427859 hodc 56 fax 024.39422351.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phiic
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(Ap dung cho cé déng thé nhan)
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Kinh giti: HOQIDONG QUAN TRI ) )
TCTY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

1. Bén iiy quyén:

TEN CATNANL o.oveeviiceeicie ettt et et e et et e st e sae s s e aseaesae e s e e saeeabeeae e aeeas e eae e s e e an s e as s s s e n s b e e ns e anenes
CMND S8: oo CAP DAY ..vereerrrerrreens Wl
2 vl 1 T e
PHEN N0 ciroosomsmmmusuvesomssmsmsnimssiins s i ommss i s aaHEss e A TS TS0 s s s SRS S SR 4T VOIS EReR 4 S U TN 45
S8 CO PHAN SO BITUL <...veceevceecieceeseeeess et eese s s see e
(BB GBI .vuverssemssmasicnsmmmmmrssssnssusmsenssssmssashsinsmossros ssssspossssssssswonnsaonnd A oo A A SRR S Sws )

2. Bén nhén iy quyén:

TENCANIENG crsummmssmsimmmiavsmimiss it soistaasssas oy R SRRk PR S s ssam
CMND SO oovoeeecrevreeeiesies s iseieeaes CAP DAY covorvererrrienes 1 | O
A CHTS cocnrrvrmmmmrmsersspmsaensssmussnssssyernssssonsesnrssnnsanssosmeb oS EHS TR OO AT P A R AN b sHo s e asav s
TBER CIVEIEL s e A 5 e T 0 B 8 Gt 4 N S5 d e
SE €6 PhAN AUWOC TY QUYEI ..ovoeeeceeicieiaetect sttt ess e sse s nss s ssse s s saees
(BANG CRIT cvoveoeeeeeveeseceeeeeeaesae e e bbb )

3. Noi dung ity quyén:
Bén nhan iy quyén duoc dai dién cho Bén tiy quyen thue hién viéc tham du Pai hoi déng cb

d6ng thudng nién nam 2019 cua Téng Cong ty cb phan Téi bao hiém Quoc gia Viét Nam va
thuc hién moi quyén loi va nghia vu tai Pai hoi ddng cb déng lién quan dén sb cb phan duge

uy quyén.

Chung t6i hoan toan chiu trach nhiém vé viéc ty quyen nay va cam két tudn thi nghiém
chinh cac quy dinh hién hanh cta Phap luat va cua Piéu 18 Téng Cong ty cb phan Tai bao
hiém Quéc gia Viét Nam. Gidy iy quyén nay chi c6 gia tri tai ky hop Dai hoi ddng cb dong
thuong nién nam 2019.

....................... , Ngay....... thang....... nam 2019.
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(K, ghi & ho tén) (Ky, ghi 15 ho tén)

Luu y:

Ngudi duge iy quyén khong dwgc uy quyen lai cho ngu‘o‘z khdc. Nguoi dugc uy quyén mang theo Gmy mai hop,
CMND/h¢ chiéu (ban goc), Giay uy quyén (ban goc) va photo CMND/h$ chiéu ciia ngueot uy quyén dé lam thi
tuc dang ky dai biéu tai Pai hoi. Dé nghi Quy c6 dong vui long xdc nhan viéc uy quyén tham dy Dai hgi cham

nhdt dén 1700 ngay 22/04/2019 theo sé dién thoai 024.39427859 hodc s6 3 fax 024.39422351.
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